
MINUTES OF 
PRESTON LODGE PARENT COUNCIL MEETING 

HELD ON 
THURSDAY, 9 MARCH 2017 

AT PRESTON LODGE HIGH SCHOOL 
 
Present Pauline O’Brien, Parent Representative and Chair 
   Lynne Lewis, Parent Representative and Vice Chair 
  Colin Yorkston, Parent Representative 
   Saddah Aziz, Parent Representative 
  Lynne Russell, Parent Representative 
  Pamela Currie, Parent Representative 
  Judith McNeill, Parent Representative 
  Jean Harper, Parent Representative 
  Russell Devine, Parent Representative 
  Malcolm Bryden, Parent Representative 
  Lee Campbell, Parent 
  Fiona Robertson, Head of Education, East Lothian Council – Items 1 and 2 only 
   Gavin Clark, Head Teacher 
  Jacqui Dunlop, Clerk 
 
1. WELCOME AND APOLOGIES 
 
 The Chair welcomed everyone to the meeting.  Apologies were intimated on behalf of Dawn 

Yorkston and Cllr Innes.  Pauline O’Brien noted that Kevin Davanna had resigned from the 
Parent Council and was thanked for his input. 

 
2. FIONA ROBERTSON, HEAD OF EDUCATION, EAST LOTHIAN COUNCIL 
 
 Fiona Robertson was welcomed to the meeting. 
 
 Senior Phase Choices -  Lynne Lewis asked about the choices for senior people as some pupils 

who wished to do Advanced Higher in some subjects would need to travel to the Edinburgh 
College at Sighthill as the opportunity was not available at another secondary school in East 
Lothian. 

 
 Fiona explained that she recognised this issue and will soon be advertising for a Lead Officer for 

Curricular and Local Development Planning.  The aim will be to look at aligning timetables 
across all secondary schools from the 2018/2019 sessions and this will help with the sharing of 
classes across secondary schools.  This will have implications for changes for to the school days 
and parents will be consulted on any proposed changes, but the aim will be to have improved 
pupil choices. 
 
Fiona Robertson explained that she is also looking at a digital solution as is currently used in the 
Highlands and Islands.   
 
Other local authorities have gone down the model of all secondary schools aligning their 
timetables, but it also extends to working with universities and local colleges.  Work will need to 
be done with parents, staff, senior management teams, transport departments.   She noted that 
East Lothian Council have renewed their current transport contracts for 1 year and this will give 
some flexibility for change for any new model adopted. 



 
She noted that she has responsibility to ensure that she has best value for the public money and 
the current model does not give this, as well as the impact it has on learners. 
 
She also noted that when schools are being extended they will look to see what else can be 
built on for example a new science lab or a hospitality kitchen and this resource can then be 
shared amongst the secondary schools to broaden the curriculum.   
 
She noted that it is a lot of work but it is something which the Council are actively taking 
forward. 
 
Pamela Currie asked if schools days were being aligned across the secondary schools would 
Preston Lodge’s uniqueness of curriculum be protected.  Fiona Robertson noted that it will be 
looked at but there is currently a review of pathways and timetables need to deliver 
progression pathways.   Malcolm Bryden asked if the other schools in the authority had moved 
to the Curriculum for Excellence model and Fiona Robertson noted that the schools all have 
different models but none have moved to the model which Preston Lodge has.  She noted the 
reluctance of some schools to move to new models and explained that she is working with the 
parents from these schools.  Lynne Russell asked if Fiona Robertson thought the other schools 
would change their curriculum and it was noted that there is work still to be done to achieve 
this.   Secondary heads have met with Fiona Robertson and have had discussions on curriculum 
models and she noted that it would be a good time now for schools to move forward and learn 
from others with different curriculum models.  
 
The changes to the qualifications were also noted with the removal of the safety net and the 
implications for those doing two year courses.   The unit assessments will be scrapped and this 
has implications for monitoring of pupils. 
 
Fiona Robertson noted it would be very important to consult with parents regarding any 
changes and to learn from the experiences of other local authorities.   She suggested that 
Parent Council members may be taken to visit other local authorities to show how it worked in 
practice. 
 
Pupil Equity Fund – Russell Devine asked about the money available from the Pupil Equity Fund 
and Fiona Robertson noted that the money was allocated based on free meal registration, 
which was separate from entitlement.  It was also noted that in secondary schools this is only 
calculated using S1-3.  The formula on how the funding was made is available on line, along 
with the amounts being given to each school.  Gavin Clark confirmed that Preston Lodge had 
been awarded £63,600. 
 
There is a meeting on Friday, 10 March, with Heads of Education where a discussion will be had 
on what the money can be spent on.  There are serious implications for local authorities 
regarding EU Procurement law.  She noted that if the decision is taken to employ extra staff 
then the Head is accountable for the employment and not East Lothian Council and they would 
not have the same rights as if they were an ELC employee.  Work is being done to learn what 
the Attainment Challenge funding was used for as East Lothian Council were not eligible for this 
funding.   She noted the importance of schools understanding employment law and have an exit 
strategy for the employee after the four years funding has finished.  Gavin Clark noted that the 
school is currently an employer through its Charity. 
 
 



 
Fiona Robertson noted that the funding is available from 1 April 2017 and importantly it is a 
budget which can be carried forward, so there is no real rush to get something in place.   

 
 Fiona Robertson issued a copy of the National Improvement Framework (copy on file). 

 
She noted that the governance review was not out yet but expected before the end of March.  
The parental involvement strategy is currently out for consultation. 

 
 Fiona Robertson was thanked for coming to the meeting. 
 
2. MINUTES OF 9 FEBRUARY 2017 
 
 It was unanimously agreed that the minutes of the meeting of 9 February 2017 were a true 

record. 
 
3. MATTERS ARISING FROM MINUTES OF 12 JANUARY 2017 BUT NOT ON THE AGENDA 
 

a) Curriculum for Excellence Guides – It was agreed that the Curriculum for Excellence Guides 
would be put on the website when the new version is available.  Gavin Clark noted that 
most subjects don’t know what the courses will be like when they start the 2017/2018 
session.  Pamela Currie asked if the new session should start in August rather than in June?  
Gavin Clark explained that there were pros and cons for both dates, however they will 
remain with June for this year.  He also noted that it is often the case that courses will start 
without teachers knowing what exactly is in the course.   There was concern that unit 
assessments will be removed, and Gavin Clark noted that for the 3rd year moving into 4th 
there will be careful analysis around aspirations due to removal of the units.   

 
b) Longniddry Buses – Pauline O’Brien and Malcolm Bryden have drafted a letter to Andrew 

McClellan which will ask for him to communicate any changes to the Longniddry Parents.  It 
was agreed that this would be kept on the Agenda. 

 
c) Course Choices – the parental Course Choice evening was cancelled due to the low numbers, 

but a student event ran which parents were invited to.  
 

d) Electronic Parents Evening Bookings – this model was used for the Senior Phase Parents 
Evening and was well received, although it has been noted that Guidance appointments 
need to be longer than 5 minutes. 

 
4. CHARITABLE TRUST  

 
 Colin Yorkston updated the Parent Council that a meeting had been held on 8 March and that 

practical details of the Charitable Trust are now settled with most of the legal and governance 
issues now being sorted and concentration can now focus on fundraising and where the money 
is spent.   Pauline O’Brien will be standing down at the June meeting and it was noted that there 
will be a vacancy for a parent council member.  It was agreed that this would be discussed at 
the Parent Council AGM in June.   
 
Gavin Clark updated on some of the initiatives which the Charitable Trust is working on: 

 
 Fully Funded Breakfast Club 



 E-Learning Café 
 New set of photographs for around the school and for use on social media 
 Money for the Garden 
 Bike Maintenance Club – voting will be required for funding for this and this will be advertised 
 Launch of the Friends of Preston Lodge in September 
 Funded S1 Trip 
 
5. HEAD TEACHER’S REPORT 
 

a) Advance Highers – Gavin Clark reported that the cost of a pupil doing one Advanced Higher 
is £1,800 and he noted that it may be possible for French to run but the school only has to 
guarantee progression and this may be through a university course or a college course.   

  
b) Small Group Tuition – it is hoped to get the confirmations out next week and if pupils are 

unsuccessful the school will communicate why this is.  26 staff have committed to run the 
classes, but if a subject has no teachers offering the classes, they will not run.   Pamela 
Currie asked if teachers could be brought in from other schools to run some subject courses 
if no-one from the school was able to do it and Gavin Clark thought that this would be 
possible but not this time around.   It was noted that the voluntary after school classes will 
continue to run.   

 
c) Exam Leave – Gavin Clark reported that the school will run a college model where all two-

year classes will operate as normal and pupils will get the day before an exam and the day 
of the exam off.  Funding has been secured from the Area Partnership to run a full Easter 
Revision programme. 

 
d) Staffing – Gavin Clark noted he will be interviewing next week for teachers in Business Ed, 

Computing, Maths and Home Economics.  It was confirmed that these are permanent 
positions.   

 
It was asked why some classes were not being covered by teachers and Gavin Clark 
explained that there is a problem throughout East Lothian with cover teachers so when 
none can be secure the option is for a senior class to be left uncovered or to pull three or 
four classes together in the Canteen to ensure that there is cover.   
 

e) Yvonne Binks – Gavin Clark noted that Yvonne Binks is due to come back from her 
secondment after Easter. 

 
f) Counselling – there was concerns about the long wait for counselling within the school.  

Gavin Clark noted that he was unaware of this but will find out and report back.  (Action 
Gavin Clark) 

 

Future Meetings:  
 
Thursday, 4 May 2017 
Thursday, 1 June 2017 - AGM 


