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17 May 2018 
Dear Early Learning and Childcare providers, 
 
EARLY LEARNING AND CHILDCARE DATA TRANSFORMATION PROJECT: Privacy 
Documents 
 
I would like to update you on the progress of the ELC Data Transformation Project and bring 
your attention to the privacy documents that the Scottish Government has created in 
response to the new GDPR requirements coming into effect this month. These requirements 
have given us the opportunity to justify the collection of each item of data and also consider 
how we can better and more transparently share the purpose of such a data collection with 
stakeholders at all levels, including the parents of children receiving funded ELC at your 
centres. The move to the new census presents a different set of data protection 
requirements, particularly as we are moving to an individual child level data collection. 
 
The primary purpose of the ELC Data Transformation Project is to improve the availability 
and accuracy of the data available on funded ELC. This will improve our ability to monitor 
ELC uptake rates and analyse these by children’s characteristics, and to inform future policy 
decisions and workforce planning. A longer term aim of this project is to be able to link ELC 
data to other data such as social work, education or health data. We intend to use this 
information to help identify specific groups for targeted support, improve the outcomes for 
children and reduce inequalities.  
 
As we continue with the  development work for the ELC census, we are working closely with 
SEEMiS and stakeholders such as the ELC Census Advisory Group to consider the different 
aspects of the project. SEEMiS have been progressing with the amendments to their 
systems to enable the data items required for the census to be recorded and extracted. As a 
result of these changes and further planned amendments to the process, we will be 
continuing to run a series of data trials to test the changes implemented, the next of which is 
in June 2018. These trials are required to establish how well the new process works and 
address any issues before it becomes the source of the National Statistics on funded ELC. 
We are also currently considering the inclusion of  a unique learner number for each 
individual child to assist with the management of funded ELC, possibly through an extension 
of the current Scottish Candidate Number and are considering how this could potentially 
work. The inclusion of a unique identifier would improve the accuracy and quality of data 
produced, and improve the efficiency of the process for looking at split placements and cross 
boundary use of funded ELC.  
 
In order to comply with data protection legislation requirements and to inform people on how 
we use their data we have published a Privacy Notice and Data Protection Impact 
Assessment (DPIA). Our privacy notice has been developed to provide data subjects 
information they may need regarding the data collected through the ELC Data 
Transformation Project. This document lays out both the reasons for collection, their 

http://www.gov.scot/Topics/Statistics/Browse/Children/ELCData/ELCDTP/DTPPrivacynotice
http://www.gov.scot/Topics/Statistics/Browse/Children/ELCData/ELCDTP/DTPPrivacyAssessment
http://www.gov.scot/Topics/Statistics/Browse/Children/ELCData/ELCDTP/DTPPrivacyAssessment
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intended aims and also lists each of the data items being shared with the Scottish 
Government. Aspects such as data security, who processes the data, rights of individual 
(parents on behalf of their child, or staff) regarding their data, are also covered. You may 
wish to consider this information as you update your own privacy notice and draw it to the 
attention of data subjects.   
 
The Data Protection Impact Assessment (DPIA) is a much more detailed document which 
explores aspects of privacy which may be affected due to the ELC Data Transformation 
Project, and subsequent justifications for how this has been considered and addressed. 
Elements such as the legal gateway for processing and considerations of stakeholder 
analysis are considered alongside privacy issues and how each principle of GDPR has been 
complied with.  
 
As you directly engage with parents and hold data on their children and hold data on your 
staff, these data protection requirements also apply to each setting and to local authorities. It 
is important for you to make parents and staff members aware of the data that you will share 
with the Scottish Government (if you provide funded ELC) , possibly by providing them with a 
link to our privacy notice. Some advice regarding how to meet the new guidelines has been 
laid out in annex A. It is important to meet these requirements so that parents and staff have 
an informed awareness regarding the data we collect and understand the reasons for this.   
 
We have also created a one-page privacy notice flyer (emailed with this letter) that can be 
easily shared digitally or printed off and given directly to parents in receipt of funded ELC at 
your setting. This outlines a condensed explanation of the ELC Data Transformation Project 
privacy notice, and provides contact details for any further questions.  
 
If anyone has any queries or concerns please let me know. I hope that sharing these 
documents helps us to ensure that we all meet GDPR requirements to offer parents and staff 
a clear and precise insight into how and why we collect data in relation to funded ELC. 
 
Thank you for your on-going work providing funded ELC across Scotland and your 
engagement with the ELC Data Transformation Project. 
 
Many thanks, 
Keira  
 
 
Keira Gore 
Children and Families Analysis  
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Annex A - Privacy notices and new requirements under GDPR 
 
The following section provides you with suggested steps to meet the data protection 
requirements under the new GDPR, and some key considerations for this. 
 
To meet data protection requirements the application forms should include a short privacy 
notice and give a link to more detailed information.  
 
To meet the fairness aspect of principle one of the Data Protection Act organisations must 
be transparent about how they intend to use the data, and give people appropriate privacy 
notices when collecting their personal data. This applies to the data collected on children 
applying for ELC, and so both ELC settings and local authorities must meet these 
requirements. 
 
Each Local Authority is separate from the Scottish Government from a data protection 
perspective and has its own registration with Information Commissioner’s Office (ICO). 
Please refer to the ICO guidance on drafting privacy notices to check if your privacy notice is 
compliant with DPA and the upcoming GDPR. If necessary, you can contact the ICO helpline 
on 0303 123 1113, Monday to Friday, 9am to 5pm for advice. 
 
Under the DPA, as a minimum a privacy notice should say who you are, what information 
you collect and why, and who the information will be shared with. However requirements for 
privacy notices are changing when GDPR comes into force. The Information Commissioner’s 
Office (ICO) has recently published a new Privacy Policy Notices code of conduct which 
takes into account the requirements of the new General Data Protection Regulation (GDPR). 
 
Under GDPR (i.e. from May 2018) the privacy notice must include a variety of things, all of 
which you should consider but the most relevant of which are listed below: 
 
Details of your organisation: 

 the registered name and contact details of your organisation 
 from 25 May 2018 the contact details of the Data Protection Officer (DPO)  

Details of why the information is needed and how it will be used: 
 your role and why you are collecting the information (purpose and legal basis of 

processing) 
 details of what you do or are planning to do with the information 
 whether providing personal data is voluntary or obligatory and the possible 

consequences of not providing the information  
 the period for which the personal data will be stored, or the criteria which you will use 

to determine the storage period  
 

Information on the individual's rights: 
 the existence of each of the data subject's rights 
 the right to lodge a complaint with the Information Commissioners Office (ICO) 

If appropriate, your privacy notice must also include: 
 the name and contact details of any organisation processing data on your behalf, for 

example a third party contractor (e.g. SEEMiS) 
 the legitimate interests of the controller where this forms the basis for processing 
 details of who you will share personal data with (individual recipients or categories of 

recipients) (e.g. the Scottish Government) 

https://ico.org.uk/for-organisations/guide-to-data-protection/privacy-notices-transparency-and-control/?template=pdf&patch=33#link4
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 the existence of automatic decision making, including profiling and information about 
how decisions are made, including the significance and the consequences of the 
decision 

 
Consider how you will format and display your privacy information. The Information 
Commissioner's Office (ICO) have provided some good and bad examples of privacy notices 
for organisations. They have also suggested a layered approach which can be useful as it 
allows you to provide the key privacy information immediately – for example on your 
application form – and have more detailed information available elsewhere – possibly on 
your website – for those that want it. 
 
The purposes of collecting information through the application form will include: 

 to allocate children to appropriate ELC settings based on location or parental choice 
 to ensure a child is given appropriate provision to meet their needs and to have 

contact details for when required 
 to form the basis of the child’s school record (if this information forms their pupil 

record in SEEMiS when they transition to school) 
 to allow the local authority to monitor and plan for ELC provision that is flexible and 

allows for an appropriate degree of parental choice 
 to allow the Scottish Government, as part of the ELC census, to monitor and plan for 

ELC provision (names and full addresses are not shared) 
 to allow, in the future, the information to be linked to other data such as social work, 

education or health data to consider the effects of different ELC provision on a child’s 
outcomes and to allow school education functions to be exercised in a way designed 
to reduce inequalities of outcome.  

https://ico.org.uk/media/for-organisations/documents/1625136/good-and-bad-examples-of-privacy-notices.pdf
https://ico.org.uk/for-organisations/guide-to-data-protection/privacy-notices-transparency-and-control/where-should-you-deliver-privacy-information-to-individuals

