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Context of the school 
St. Mary’s is a small Catholic school founded in 1869 by Father John Prendergast, the first Catholic priest 
resident in Haddington since the Reformation.  For the first few years, classes were held in rented rooms near 
the church of St. Mary’s in Poldrate until a school was built close to the church at Tynebank Road in 1966.  
We took occupancy of our new building together with Haddington Infant Primary School on Monday 29 
October 2012.  The new building is two storeyed and occupies the site of the former St Mary’s RC School. St 
Mary’s occupies the south west of the site and Haddington Infant School is to the north of the site, along The 
Butts.  St Mary’s has 5 classrooms, a nursery, a library, a general purpose room which also serves as a music 
room, one quiet room, a meeting room, a staffroom, a resource room, a staff work base and several store 
rooms.  There are breakout areas outside the classrooms which can be used for a variety of purposes such as 
quiet reading, maths and literacy games, construction and art and craft activities. Both schools share a PE hall 
which can be divided into two working spaces, a movement and dance room, a dining hall and a very exciting 
playground. Adjacent to the school building is a large community playing field which is used by both schools. St 
Mary’s is in the Haddington Cluster and our children transition to Knox Academy. 
 
 

How good is our leadership and approach to improvement?  (1.3 Leadership of Change) 
 

 The school’s vision and values are firmly based around the wellbeing indicators and underpinned by 
Catholic values. These were developed approximately three years ago in collaboration with staff, 
children and the Parent Council. They have a high profile amongst children and staff and form a firm 
foundation for much of the work of the school. There is a strong ethos of promoting wellbeing across 
the whole school community and this is of central importance. Relationships across the school are very 
positive and based on mutual respect and trust.  

 The Head Teacher and Principal Teacher have a clear understanding of the social, economic and 
cultural context of the school community. Teachers have a strong awareness of this and the 
importance of delivering equity for all children. PEF funding is being used effectively to identify, 
support and close any attainment gap. Our AR results, robust classroom evidence and recent SNSA 
have highlighted very good progress in beginning to close the attainment gap.  

 The school has the trust and respect of children, parents, staff and partners. All staff, parents, children 
and partners are wholly committed to the core values and ethos of the school. Continued focus on our 
ethos and values as well as the principles of GIRFEC ensure that our school is nurturing and inclusive.  

 Members of the school community fully endorse the school improvement agenda. We value highly the 
partnerships within our community in order to enhance the learning opportunities for all our pupils.  

 All staff continue to be actively involved and highly committed to driving forward changes that result in 
benefits for our learners. They are reflective practitioners and have been involved in professional 
learning with colleagues out-with the school to further develop understanding and teaching of specific 
curriculum areas. All class teachers have undertaken training in Numeracy Academy which has led to 
them engaging more knowledgably with the pedagogy of East Lothian’s Numeracy Frameworks and to 
greater engagement of pupils who are motivated to explore different strategies and explain their 
thinking. We now have a coherent policy statement for teaching French in St. Mary’s as well as a draft 
progression framework in place and being used across the whole school. All staff have participated in 
cluster and school training with further training planned.  

 The contributions of our entire staff team to the development and improvement of our school are 
nurtured and highly valued. This session the whole staff have embraced the Curriculum Frameworks for 
all areas of the Curriculum; the pace of development of the areas other than Literacy, Numeracy and 
Health and Wellbeing is reflected in better outcomes for our children which are evidenced in the 
children’s Assessment Folders. 



 Staff have undertaken training delivered by our (Ed Psych) in Growth Mind-set and this has impacted 
on staff and children’s attitudes to teaching and learning. Pupils are now much more aware of the 
importance of a growth mind-set and are able to demonstrate examples of this in their learning. The 
P4/5 class have benefitted from Mindfulness sessions with one of our parents. 

 Our Principal Teacher has continued to contribute to the the authority leadership group for numeracy 
and is building staff confidence and capacity in teaching numeracy using the East Lothian numeracy 
Framework. All class teachers are using the authority curriculum frameworks to inform planning and 
assessment. 

 The school’s work on improvement has impacted positively on ethos, staff collegiality, aspects of 
attainment, a higher profile given to pupil involvement in their learning and the development of 
children’s higher order thinking skills; particularly in Literacy, Numeracy and Health and Wellbeing. 

 All members of staff are involved in self-evaluation activities to identify key priorities for improvement 
and agree the means of delivery. In this way staff have ownership of the School Improvement Plan. 
Arrangements for improvement planning have supported a better understanding of the purpose and 
interconnectedness of the work of the school. There is a continued focus on improving attainment and 
outcomes for children. 

 Career-long professional learning activities are encouraged by the Head Teacher and supported well 
through an effective professional review and development (PRD) system. Such activities are linked to 
addressing priorities in the SIP, to meet the needs of children within classes or to take forward agreed 
personal development targets in line with the General Teaching Council for Scotland (GTCS) standards.  

 The Head Teacher continues to be committed to the importance of allowing adequate time and plenty 
of opportunities for reflection on any changes and developments that are implemented within the 
school. This allows for changes to become effectively embedded within our practice. Staff are wholly 
committed to this process. 

 
Future Developments 
 

 Continue to find ways to involve all stakeholders in shaping and evaluating school improvement 

 Continue to provide opportunities for staff to visit and work with colleagues from within and out-with the 
local authority more often 

 Continue to embed all the Curriculum Frameworks (HT to work with Authority Curriculum Development 
Group) 

 Ensure the smooth transition of staffing in Nursery in light of the removal of our Nursery Teacher and 
introduction of our new Senior Early Years Practitioner. 

 Continue to ensure all ELC staff are fully responsible for the development and delivery of the Early Years 
curriculum 

 

How good is the quality of the care and provision we offer?  (2.3 Learning Teaching and Assessment) 
 

 All staff set high expectations for our learners and encourage an ethos through daily dialogue which 
values effort and resilience. The wellbeing indicators are very well embedded across the school. 

 All staff provide stimulating learning environments. Classrooms and resources are well organised and 
displays in classrooms and shared areas are of a high quality. Children’s work is displayed on ‘learning 
walls’ and includes reflections from teachers and children on the learning. In this way, children are able 
to see their work all the time and throughout the year. This provides the children with lots of 
opportunities to talk about learning across the school.  

 Teachers are highly motivated and have participated in a range of professional reading and peer 
observations within and out-with school to support them in continually developing their practice. They 
are developing a shared understanding of what effective learning and teaching looks like. This is 
particularly notable in the teaching of reading and writing. The quality of children’s written work across 
the school is high and there is clear progression and cohesion in children’s reading.  

 Staff provide high-quality questions which challenge the children’s thinking and extend their learning. 
Developing a Bloom’s approach across all curricular areas has developed greater confidence in how the 
children ask and answer questions. 



 Across the school, differentiation is used effectively to meet the learning needs of almost all children. 
Staff use oral and written feedback to help inform children of their next steps in learning. Higher order 
thinking skills are used well across the whole curriculum. 

 Pupils have highly valued the opportunities that they have been given to work collaboratively within 
interdisciplinary projects. These learning opportunities have helped the children to develop their 
enquiry skills and develop their knowledge and understanding across the curriculum; rich task 
assessments in Literacy and IDL are strongly evidenced in children’s assessment folders, on learning 
walls and across all moderation activities. 

 Our learners’ achievements are effectively celebrated and recorded on the walls in our school, shared at 
Good News Assemblies and in newsletters to parents  

 Learners play an active role in the school and wider community and their views are regularly sought on 
school but staff and pupils feel that even more opportunities for fully participatory pupil-led decision 
making and leadership in learning need to be provided. 

  Pupils have benefitted from participating in a wide range of enterprising activities across the school. 
Every class has undertaken an enterprise project and used transferrable skills in a variety of contexts. 

 This year pupils have had more frequent opportunities to apply their  learning across different curricular 
areas so that we can evidence confidently how secure pupils are in their learning and thus their 
progress towards the achievement of a level. Staff engage in robust dialogue around achievement of a 
level through our well-developed processes for moderating in reading and writing 

  Learning pathways in Literacy, Numeracy, RE and Health and Wellbeing are well developed. All staff 
have engaged effectively in embedding all other curricular areas through the ELC Curriculum 
Frameworks. This is beginning to ensure that children are experiencing progression in all areas of the 
curriculum. 

 All class teachers have undertaken training in Numeracy Academy which has led to them engaging more 
knowledgably with the pedagogy of East Lothian’s Numeracy Frameworks and to greater engagement 
of pupils who are motivated to explore different strategies and explain their thinking. We now have a 
coherent policy statement for teaching French in St. Mary’s as well as a draft progression framework in 
place and being used across the whole school. All staff have participated in cluster and school training 
with further training planned.  

 Problem Solving, particularly in Numeracy has improved across the school. Children are using a variety 
of strategies to solve numerical problems and explain their thinking. 

 Teachers are having more meaningful learning conversations with pupils so that they have a clearer 
understanding of their next steps. Last year’s work on Pupil Learning Logs has evolved into this year 
developing Assessment Folders for every child covering all areas of the curriculum. These have been 
implemented and shared with parents effectively using children’s voice and setting targets. We have 
had high quality feedback from parents on work so far.  

 Tracking and monitoring meetings are held each term between teaching staff and the Head Teacher.  
Pupils are discussed in detail on an individual basis. Appropriate actions to support the attainment of 
pupils is implemented with immediate effect and shared where appropriate with classroom assistants. 
At St Mary’s all staff work together to ensure that every pupils receives the support or challenge that 
they require. Data from SWST and AR reader is used to closely monitor pupil progress. Pupils in P1, P4 
and P7 have just recently undertaken the new Scottish National Assessments; early indications show 
that attainment across these keys stages is on track or high for almost all children. 

 Staff have a raised awareness and are beginning to use digital technologies in a variety of contexts and 
settings. Further work now needs to be done in order to embed digital technologies with reference to 
the digital teaching and learning strategy with support from Dave Gilmore. 

Future Developments 

 Continue to embed Curriculum Frameworks for all curricular areas and link more cohesively to planning and 
assessment 

 Further improve Talking and Listening across the school by introducing a Talking and Listening Programme. 

 Further develop the Digital Technologies Curriculum with reference to the Digital Teaching and Learning 
Strategy (input from Dave Gilmore) 

 Develop a Moderation approach for Maths and Numeracy, including Rich Task assessments linked to East 
Lothian Numeracy Framework  



 Continue the implementation (Year 2) of the 1+2 Language plan across the whole school 

 Develop staff understanding of STEM and introduce and develop a progressive and coherent programme of 
work  across all stages 

 

How good are we at ensuring the best possible outcomes for all our learners? 
(3.2 Raising Attainment and Achievement) 

  

 Teacher’s currently use a range of evidence such as children’s work and the recent results from the new 
standardised tests to inform their professional judgements on children’s progress and attainment. In 
addition, children’s reflections on their learning, through learning conversations, their assessment 
folders and learning walls are used. Teachers are confident in scrutinising and analysing attainment 
data. Moderation work in reading and writing within the school and with colleagues from neighbouring 
schools has supported a solid understanding of standards required to achieve a Curriculum for 
Excellence level. Teachers are very confident in making robust professional judgments supported by 
using the national benchmarks.  

 Attainment data on literacy and numeracy has been gathered over time and as teachers are now very 
confident and skilled in making robust professional judgements; the attainment data is becoming more 
reliable in determining achievement of a level.  

 Most of our children, including those with additional support needs, are making good progress in 
literacy and numeracy and are achieving expected national Curriculum for Excellence levels. A few are 
making very good progress and at times are performing above the level expected for their age and 
stage, particularly in reading and writing. In June 2018 83% of P1 children achieved the appropriate CfE 
level in Reading, Writing, Listening and Talking and Numeracy. In P4 78.5% of children achieved the 
appropriate CfE level in Reading, Writing, 85% achieved the appropriate level in  Listening and Talking 
and 93% achieved the appropriate level in Numeracy. In P7 78.5% of children achieved the appropriate 
CfE level in Reading and Writing and 85% achieved the appropriate level in Listening and Talking and 
Numeracy. 

 Learning pathways for literacy and numeracy have been successfully developed in recent years to 
ensure coverage of experiences and outcomes from Curriculum for Excellence and to enable children to 
build well on prior learning. There are progressive learning programmes in place all areas of health and 
wellbeing, including the use of some whole school programmes such as God’s Loving Plan and Ice Pack. 
Internet Safety activities have been undertaken during school assemblies, in classes and during Health 
Week. We now need to identify and plan for frequent opportunities for children to explore equalities, 
diversity and inclusion. 

 Children’s learning pathways in drama, music and physical education are being enhanced through input 
from visiting specialists.  

 All staff and children have had training in Loose Parts Play. Children are engaging in imaginative play in 
the playground, taking responsibility for looking after and putting away all resources. Pupil and staff 
feedback indicates children are enjoying playtimes more; they are becoming more productive and 
cooperative in their play. They are working together using their imagination to problem solve and 
manage risk appropriately. 

 Staff have worked collegiately on interdisciplinary learning across the school and understand that 
through this approach, children should be able to better link their learning. This approach is providing a 
quality experience in aspects of sciences, technologies, expressive arts and social subjects. Learning 
Pathways in all of these curriculum areas are now in place and are enabling pupils to make appropriate 
progress across the whole curriculum. This is evidenced in the children’s Assessment Folders. 

 Children at the upper stages are gaining in confidence and developing very well as responsible citizens. 
They are achieving this through taking on leadership roles such as prefects, buddies, house captains and 
serving on the pupil council and as JRSOs. Some children currently lead or have led after school clubs for 
their peers and through doing so have developed organisational and leadership skills. We now need to 
develop opportunities for younger children to develop leadership roles. 

  Across the school, children are raising awareness of the needs of others through raising significant 
sums of money for LEPRA through activities such as a whole school ‘workout’, and presentations on 
Fairtrade products. They have also contributed to charity work by assisting Children in Need, local food 



banks and the local Old Folks’ Home. Children at the upper stages are gaining a sense of achievement 
through success in competing in various sporting competitions and festivals.  

 The achievements of children are recognised and celebrated effectively through display, assembly, 
newsletters, the school website and local press. In partnership with the Community Learning and 
Development (CLD) service, a whole school survey was recently undertaken to begin to gain a picture of 
children’s achievements within and out-with school. We plan to use this to track children’s wider 
achievement and target those at risk of missing out on such opportunity.  

 The achievements of children are also recorded effectively on a whole school ‘GIRFEC’ wall where every 
child is able to reflect on their own achievements in relation to the Wellbeing Indicators. 

 The Head Teacher and staff know their children very well and respond well to any economic or 
emotional need. At present, economic deprivation is not a significant factor within the school. We do 
however examine data such as the Scottish Index of Multiple Deprivation (SIMD), to ensure that should 
this become an issue, we are well placed to take appropriate action.  

 The school is making very good progress in removing barriers to learning and in developing approaches 
to ensuring equity for all. PEF funding will continue to ensure improved attainment in Literacy, 
Numeracy and Health and Wellbeing which will demonstrate equity of attainment and achievement. 

 The school places a high priority in promoting and encouraging high attendance to ensure that all 
children achieve as highly as they can. The level of exclusion in the school is zero.  

 

 
Future Developments 
 

 Continue to plan and deliver rich task assessments which give children the opportunity to apply skills across 
the curriculum  

  Identify and plan for frequent opportunities for children to explore equalities, diversity and inclusion 

 Track the attainment of specific groups  (EAL/ASN) of children to help inform teaching and learning 
approaches 

 PT to support an identified group of children and parents to ensure equity in closing the attainment gap 
(PEF) 

 Develop the Quadrant model of tracking attainment to examine the progress of all children to continually 
ensure improvement in attainment 
 

 
What is our capacity for continuous improvement?   (1.1. Self Evaluation for Self Improvement) 

 

 We continue to participate in and improve our school moderation activities around maths, reading and 
writing this. These have enabled staff to engage in high quality robust dialogue in order to develop a 
collective confidence in the assessment of pupil progress.  

 Several practitioners from other schools both in and out-with the authority have visited St Mary’s in 
order to share in our good practice around moderation, writing, learning walls and our school ethos. 
This has enabled staff to understand and share their strengths in teaching and learning whilst at the 
same time learning from others.  

 The HT is a member of a number the Nursery Primary Executive Group, The Education Steering Group 
and The Authority Moderation Group. This has helped shape her understanding of the direction of 
travel within the authority and her active participation in shaping (with all stakeholders) school 
improvement. 

 Regular collaborative opportunities for self-evaluation between staff are highly valued. This session we 
have self-evaluated against HGIOS 4 indicators, HGIOELC and the Summary of Inspection Findings from 
our recent inspection. We use this evaluation information well and we have used these to fully develop 
our school improvement plan within the framework of the national priorities. All staff expressed how 
valuable this ongoing reflection is in helping them to clearly identify our strengths and next steps.  

 The school has a strong and continued commitment to developing family learning. Staff recognise the 
positive impact that effective approaches to family learning can have on raising attainment for all and 
closing any attainment gap. They are committed to developing approaches to family learning. Current 



approaches include the development of home learning activities, Children’s Assessment Folders and 
‘shared learning’ sessions which provide a strong focus for parents to engage in their child’s learning. 
Staff still feel we need to build on current practise with a particular focus on including all children and 
parents in evaluating and developing school improvements. 

 The Head Teacher effectively leads staff in the development of a highly inclusive and nurturing ethos in 
keeping with the school’s values. There is effective teamwork across staff and they are fully involved in 
the process of change which continues to help improve a range of outcomes for the children.  

 Children continue to be involved in identifying their strengths and next steps in learning and staff 
continue to develop a consistency in approach to gathering quality evidence of learning across the 
school. This has been further developed this session with the implementation of Children’s Assessment 
Folders. This is ensuring that quality evidence is gathered for all curricular areas and that pupils across 
the school have greater involvement in identifying and selecting learning targets. Parents have also 
been given more opportunities to be involved in this process. 

 Building on the school’s successful approach to the teaching of Literacy, Numeracy and health and 
Wellbeing, staff are committed to ensuring that this high standard of expectations and outcome is 
applied across all areas of the curriculum. 

Level 
School 
Q.I. 1.1 Self-evaluation for self-improvement: Good   
Q.I. 1.3 Leadership of change: Good  (almost very good: target for 18/19)   
Q.I. 2.3 Learning teaching and assessment: Good (almost very good: target for 18/19)) 
Q.I. 3.2 Raising attainment and achievement: Good  

 

Nursery 

Q.I. 1.1 Self-evaluation for self-improvement: Good   
Q.I. 1.3 Leadership of change: Good    
Q.I. 2.3 Learning teaching and assessment: Good  
Q.I. 3.2 Securing Children’s Progress: Good  

  

 

 

 

 


