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Self-evaluation for Self-improvement 

Excellent schools have robust internal approaches to self -evaluation and also 
value the objectivity which external partners can bring. Excellent schools 
understand that self- evaluation should be an ongoing process. They continually 
reflect and evaluate their work and use evidence from these activities to plan 
future improvement. Thus, the direction for future improvement comes from the 
school and its partners. (How good is our school? 4th edition, Education 
Scotland, 2015) 

Excellent schools ensure that effective self-evaluation is embedded within the 
ethos of the school or setting and is part of ongoing processes throughout the 
school year. 

Schools use ‘How good is our school? 4th edition’ (HGIOS4) and ‘How good is 
our early learning and childcare?’ (HGIOELC) along with the National Standard 
for ELC providers as frameworks to look inwards through effective self -
evaluation, look outwards, learning from what happens elsewhere, and look 
forwards to planning for and securing improvements. 

Plans and Reports 
 

Templates for self-evaluation toolkits, plans and reports are provided to 
establishments.  Establishments can choose to adapt their plans and reports to 
make them more accessible to children, young people and families.  

Rationale 

Excellent schools recognise the importance of the evaluation, planning and 
reporting cycle and have clear procedures in place to support highly effective 
self-evaluation, leading to clearly defined, aspirational improvement priorities. 

 

The Standards in Scotland Schools Act (2000) places a duty on establishments 
to consult with all partner agencies to review and report on progress and set 
priorities for future work. This work is ongoing throughout the year and is focused 
on securing improvements and outcomes for children and young people. 

School Improvement Planning 
Excellent School Improvement Plans will: 

Set out key improvement priorities as 
identified within the Standards and Quality 
Report. 

Be based on effective, collaborative self-
evaluation.  

Take an evidence-based approach, including 
careful analysis of data. 

Consider national (NIF), regional, local and learning 
community priorities. 

 

School Improvement Plans will include: 

 Vision and values 

 Manageable number of priorities linked to the 

Working Time Agreement 

 Clear, measurable outcomes for learners 

 Focussed key actions; priority leaders; 

milestone dates 

 Qualitative and quantitative measures of 

success 

 An indication of future plans for improvement 

When the high level plan is developed, specific 
action plans will be drawn up by the priority 
leaders who drive the work of the plan. 

School Improvement Plans will identify how 
Pupil Equity Funding (PEF) will be used to 
provide targeted interventions. 

School Improvement Plans will indicate how 
parents/ carers have influenced the decision-
making process in determining priorities. 

School Improvement Plans will be discussed 
with staff and will inform their collegiate hours 
within the working time agreement. 
School Improvement Plans will be: 

 Produced annually and made available 
to parents/ carers and other 
stakeholders (including on school 
website). 

 Discussed with the local authority through 
the Service Level Agreements and 
Shared annually, no later than the end of 
June.. 

 Shared and reviewed annually through new 
self-improving schools groups. 

School Improvement Plans will be working 
documents which are reviewed regularly. 

 
 

 
Standards and Quality Reporting & 

School Improvement Planning 

Standards and Quality Reporting 
Excellent Standards and Quality Reports will: 

Provide a record of progress with the 
School Improvement Plan and define 
priorities for the coming year. 

Give the reader a positive, concise and 
accurate picture of the establishment’s 
progress and performance. 

Be easy to read and free from professional 
terminology, where possible. Any 
professional terminology will be explained 
clearly. 

 

Standards and Quality Reports will include: 

 Evaluation of progress and impact of 
key priorities. 

 Evaluation of the impact of actions to 
improve excellence and equity. 

 Evaluation of progress with PEF. 

 Identification of key priorities for next year. 

Schools will actively engage all stakeholders in 
evaluating and reporting on school improvement 
to ensure shared ownership. 

 

Standards and Quality Reports will be: 

 Based on the ongoing self-evaluation 
using the Self-evaluation Toolkit and 
the ELC Quality Guidance Document. 

 Produced annually and made available 
to parents/ carers and other 
stakeholders (including on school 
website). 

 Shared annually, by the end of June, with 
the local authority. (Secondary schools in 
draft; finalised by end September). 

 Shared and reviewed annually through 
School Improvement Partnerships. 

Schools, Learning and Education will use 
information from Standards and Quality Reports 
to share self-evaluation evidence in relation to 
the NIF with Scottish Government. 

Through the annual Standards and Quality 
Report, schools are required to report how 
parents are involved in decision making and if 
school improvement plans have been co-created 
with parents. (National Improvement Framework, 

Scottish Government, 2016) 
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Appendix 1 

Self-evaluation for Self-improvement 

 

All staff and stakeholders should be involved fully in the process of self-evaluation for self-improvement that 
involves reflection and critical enquiry into their own practice and the work of the establishment with a clear 
focus on improving outcomes for learners. This should be done by using a blend of internal and external 
analysis. This process should be collaborative and embedded as part of an establishment's ethos and culture. 

 
Establishments should use ‘How good is our early learning and childcare?’ (HGIOELC), The National Standard 
for ELC Providers and ‘How good is our school? 4th edition’ (HGIOS4) to focus self-evaluation work around 
specific areas. Establishments should pay particular attention to the quality indicators and ensure that they 
can demonstrate effective and rigorous self-evaluation around all of these over a three to five year period. By 
using this cyclical approach, establishments should be able to bundle quality indicators and themes together 
to show that they fully understand how good they are. East Lothian Council has developed self-evaluation 
toolkits for each quality indicator. These are available on Education Exchange to support establishments with 
self-evaluation processes. The use of the challenge questions for each quality indicator in HGIOELC, the 
National Standard for ELC Providers and HGIOS4 will be useful for focusing discussion and evidence gathering. 
Schools should also use How Good Is OUR School – a self-evaluation framework developed for use by children 
and young people.  

 

Quality improvement activities make a valuable contribution to self-evaluation in order to ensure that core 
practices are maintained and enhanced. The frequency and nature of these improvement activities should be 
agreed through the established system for negotiating collegiate and working time agreements. It is crucial that 
all improvement activities are carried out in the spirit of continuous improvement, support and collegiality. 

 

These should be taken from a broad range of activity and may include: 

 Learners’ evaluations of their experiences. 
 Learning observations, including peer observations. 
 Tracking and monitoring of attainment and achievement. 
 Focus group discussions with staff, parents/carers, stakeholders and learners. 
 Opportunities for professional dialogue. 
 Moderating the quality of work within establishments. 
 Themed audits on a particular aspect of an establishment’s work. 

 

Triangulation of evidence based information and data, people’s views 
and direct observation of practice should involve all school staff, 
learners, partners and other stakeholders. This process leads to a 
shared assessment and understanding of a school’s capacity for 
continuous improvement. School Improvement Partnerships, 
Validated Self-Evaluation (VSE), School Improvement and 
Performance Meetings and Education Scotland and Care Inspectorate 
visits should contribute to self-evaluation for self- improvement. 

 
The core purpose of self-evaluation is to be confident that each 
establishment knows itself well and understands what it needs to 
do to improve. It is important that each establishment can answer 
the central key question: What is our capacity for continuous 
improvement? Or, in other words, how good can we be? 

http://source.stirling.gov.uk/pages/setoolkit
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Appendix 2 

Consultation with Parents and Stakeholders 

Education Scotland has published two new sections in its Engaging parents and 
families: a toolkit for practitioners, which aims to help establishments support 
families in all aspects of their child’s learning and encourage collaboration with 
school improvement planning. East Lothian Council Parental Engagement 
Strategy should also be used to ensure that parents and carers are involved in a 
meaningful way. These resources can be used by establishments as a starting 
point and/or to evaluate current practice in parental involvement and 
engagement. A range of activities are included which support the requirements 
of the Scottish Schools (Parental Involvement) Act, 2006, the Children and Young 
People’s Scotland Act (2014) and the commitments in the National Parenting 
Strategy (2012). 

 
 
 
 
 
 
 
 

 

 
Evidence of effective practice in engaging staff, pupils and parents in the improvement planning process 
includes some or all of the following approaches: 

 Collegiate sessions 
 Questionnaires/focus questions 
 Focus groups 
 Parent Council 
 Pupil Council 
 Open days and workshops 

 

 

Establishments should seek to be creative in their approaches to consultation with parents and stakeholders. 
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Appendix 3 

 

Key Priorities 
 

Key priorities of the 2022 National Improvement Framework and Improvement Plan 

• Placing the human rights and needs of every child and young person at the centre of education  
• Improvement in children and young people’s health and wellbeing  
• Closing the attainment gap between the most and least disadvantaged children and young people  
• Improvement in skills and sustained, positive school-leaver destinations for all young people  
• Improvement in attainment, particularly in literacy and numeracy.  
 

The drivers of improvement in the outcomes achieved by children and young people through education are:  
• School and ELC leadership  
• Teacher and practitioner professionalism  
• Parent/carer involvement and engagement  
• Curriculum and assessment  
• School and ELC improvement  
• Performance information 

Lo   Local Priorities 
 

E   East Lothian Council Plan 2017-2022 
 
     Reducing inequalities within and across communities 

 Implement the recommendations within the Poverty Commission Action Plan 
 

 Growing our Economy 

 Reduce unemployment and improve employability 

 Growing our People 

 Reduce the attainment gap and raise the attainment and achievement of our children and young people 
and improve the life chances of the most vulnerable people in society 

 Growing our Communities 

 Extend community engagement and decision making and increase community and individual resilience 
 

 Growing our Capacity 

 Deliver excellent services as effectively and efficiently as possible within our limited resources 

 

East Lothian Education Service Improvement Plan 

 Curriculum – Meeting the Needs of All Learners 

 Wellbeing, Equality and Inclusion 

 Leadership 

 

Sc   School  Priorities 
 

Though the new school session 2022/23 should bring more certainty, it remains prudent to continue with a 
degree of flexibility that allows an opportunity to revisit the WTA at certain points throughout the school 
session.   
 
Improving Outcomes for all post COVID-19  
Following the disruption to pupils’ learning as a result of COVID-19, it is recognised that schools will need to 
prioritise key areas where there may be gaps in learning and where progress has been disrupted. In addition, 
improving outcomes for all and closing the gap is a major priority for the service and schools as part of the 
Raising Attainment Strategy. This will include further professional learning that reflects the context of the 
school and the attainment priorities with a specific focus on literacy, numeracy, health and wellbeing. The 
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remaining time will be for staff to plan key actions and interventions to close the gap and improve outcomes 
for all.  
 
United Conventions on the Rights of the Child (UNCRC) – Incorporation in to Scots Law 
UN Convention on the Rights of the Child (Incorporation) (Scotland) Bill was passed by the Scottish Parliament 
in early 2021 with full enactment likely to be progressed in late 2021. As a result, all Public Authorities including 
Local Authorities (and schools) have been asked to progress planning towards full incorporation building on 
existing good practice in relation to Children’s Rights such as Rights Respecting Schools. Schools will be expected 
to incorporate UNCRC in to all school developments. To support this, schools will ensure all staff have the 
opportunity to engage with National Training materials and consider how this can be embedded in to their day 
to day practice.  
 
School Improvement Plan 
This will include involvement in policy development, moderation, school review action plan, curriculum 
framework, curricular development or in-school working groups and familiarisation with new developments.  It 
can include work done on an individual and/or collective basis. 
 
As school reviews resume, schools will be issued with an Action Plan relating to specific actions to be taken 
forward. 
 
All schools are expected to regularly carry out moderation activities.  Time must be allocated for this to take 
place, including professional dialogue with colleagues both within and across establishments. 
 
All schools will move forward with the development and implementation of Self-improving Schools programme. 
The Education Service will continue to work with schools to implement a self-improving schools approach, and 
provide additional support and challenge to schools in the use of data to inform improvement practice and 
measure and monitor impact upon pupil outcomes. The embedded use of the SEEMIS Progress and 
Achievement Application will play a central role in schools’ access to data intelligent decision making. The 
expectation is that all schools and Early Learning and Childcare settings will use this application as part of their 
tracking, monitoring and reporting procedures in Session 2022/23. 
 

 
Schools should reflect on their ongoing self-evaluation activities and evidence, outcomes of local authority 
primary/secondary review visits, HMIE inspections and other relevant data to determine the priorities of the SIP. 
The following collation of key themes may also be helpful in determining key priorities:  
 

 Curriculum rationale accurately reflects the context of the school, needs and aspirations of ALL learners and 
the 7 principles of curriculum design - curriculum rationale is reviewed regularly and understood by all. 

 All curriculum frameworks are well embedded and are supporting teachers’ planning for learning, teaching 
and assessment 

 Monitoring and tracking learners’ progress using a range of assessment evidence across all curriculum areas 

 Class timetables, Monday to Friday, support the delivery of high-quality learning experiences based on the 
totality of the curriculum and are inclusive for all learners  

 The broad general education S1-S3 delivers young people’s entitlement to a broad general education and 
learning experiences across all curriculum areas through to specialisation and progression into the senior 
phase  

 The consistency of the quality of learning, teaching and assessment is improving and focuses on the needs 
of individual learners 

 Self-evaluation for improvement is rigorous and robust and contributes effectively towards the school’s 
leadership of change.  

 Pupil support structures and processes are in line with ASL legislation and meeting additional support needs 
of learners 

 Necessary safeguarding and Child Protection arrangements are in place to keep children and young people 
safe from harm and all mandatory training is completed 

 Embedding the principles of the Included, Engaged and Involved suite of policies 
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Appendix 4 

 
School: 
Standards and Quality Report  
Session: 2021-22 

 
 

Context of the school 
Insert a brief outline of the main contextual factors influencing the life and work of the school in the past session. 

 

Vision, Values and Aims 
Insert a brief outline of the school’s VV&A 



 

 

How good is our leadership and our approach to improvement? 
 

1.1 Self-evaluation for self-improvement 

 Collaborative approaches to self-evaluation 

 Analysis and evaluation of intelligence and data 

 Ensuring impact on learners’ successes and achievements 

How are we doing? 

Summary of the evaluation of evidence from QI toolkit goes here 
 

How do we know? 

Summary of the examples of evidence from QI toolkit go here 

What are we going to do next? 

Summary of identified future improvement priorities, based on the evaluation of evidence from QI, toolkit goes here 
 
 

From the evaluation of our evidence we feel that the quality of Leadership of Change is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
 

 



 

1.3 Leadership of Change 

 Developing a shared vision, values and aims relevant to the school and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 
 

How are we doing? 

Summary of the evaluation of evidence from QI toolkit goes here 
 

How do we know? 

Summary of the examples of evidence from QI toolkit go here 

What are we going to do next? 

Summary of identified future improvement priorities, based on the evaluation of evidence from QI, toolkit goes here 
 
 

From the evaluation of our evidence we feel that the quality of Leadership of Change is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
 



 

How good is the quality of care and education we offer? 
 

2.3 Learning, Teaching and Assessment 

 Learning and engagement 

 Quality of teaching 

 Effective use of assessment 

 Planning, tracking and monitoring 

How are we doing? 

Summary of the evaluation of evidence from QI toolkit goes here 
 

How do we know? 

Summary of the examples of evidence from QI toolkit go here 

What are we going to do next? 

Summary of identified future improvement priorities, based on the evaluation of evidence from QI, toolkit goes here 

From the evaluation of our evidence we feel that the quality of Learning, Teaching and Assessment is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
 

 
 



 

How good are we at improving outcomes for all our learners? 

 
3.2 Raising Attainment and Achievement 

 Attainment in literacy and numeracy 

 Attainment over time 

 Overall quality of learners’ achievement 

 Equity for all learners 

How are we doing? 

Summary of the evaluation of evidence from QI toolkit goes here 
 

How do we know? 

Summary of the examples of evidence from QI toolkit go here 

What are we going to do next? 

Summary of identified future improvement priorities, based on the evaluation of evidence from QI, toolkit goes here 
 
 

From the evaluation of our evidence we feel that the quality of Raising Attainment and Achievement is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
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What is our capacity for continuous improvement? 
 
 

 
 
 

What is our capacity for continuous improvement? 

When the evidence from quality indicators is combined, it can create a unique 
and powerful story to answer this central key question.  
A range of appropriate evidence of all three aspects is required to evaluate 
the school’s overall performance. It is however possible to use a only a few of 
the quality indicators or even a cluster of themes across quality indicators to 
support self-evaluation related to very specific aspects of a school’s life and 
work. 

 
 

 

Overall Grading for Quality Indicators 
 
 

Quality Indicator 1.1 Self-evaluation for 
self-improvement 

1.3 Leadership of 
change 

2.3 Learning, 
teaching and 
assessment  

3.2 Raising 
attainment and 
achievement 

HGIOS 4 Grading:  
1 Unsatisfactory 
2 Weak 
3 Satisfactory 
4 Good 
5 Very Good 
6 Excellent 
 

    

 

 Self-evaluation grading for 1.2, 2.3 and 3.2 will be submitted to Scottish Government for the annual NIF QI return 
by the central team. 

 
 



 

Appendix 5 
 
 
 
 

 

*******  
 

 

 

Innerwick PS & Stenton PS 
‘Growing together in a vibrant and inclusive learning community’ 

 

School Improvement Plan 
2022-2023 

 
(Insert school photo, logo) 
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East Lothian Education DRAFT Priorities Session 2022/23 
A relentless focus on raising attainment and improving outcomes for our learners 

Curriculum – Meeting the Needs of All 
Learners 

Wellbeing, Equality and Inclusion Leadership 

We will:  
Support schools to develop a refreshed 
curriculum rationale shaped by their values 
and reflecting the new needs of the school 
and its community.  
Each school’s curriculum will: 

 reflect a recovery focus 

 be unique to each school 

 ensure that all learners have the 

opportunity to achieve their potential 

through clear progression in learning  

 support positive outcomes for 

learners 

 provide flexible learning pathways 

which lead to raised attainment 

through meeting the needs and 

aspirations of all learners, have a 

strong focus on literacy, numeracy 

and health and wellbeing 

 articulate how resources/ staffing and 

time are used creatively to ensure the 

needs of all learners are met, 

including the use of Digital Learning 

and Teaching Strategy  

  
  
  

We will:  
Ensure a universal commitment to inclusive 
practice. 
Develop knowledge, understanding and 
application of statutory guidance and policies 
relating to inclusion and equality: 

 safeguarding and child protection 

 attendance and exclusion 

 meeting the needs of learners with 

additional support needs  

Develop effective strategies to improve 
attainment and achievement for targeted 
groups of children and young people: 

 from our most deprived areas 

 looked after and accommodated 

 those with additional support needs 

Ensure children’s rights are placed at the 
heart of everything we do.  
 
Work collaboratively with Children’s Services 
and Communities, as well as other partners to 
provide a holistic approach to getting it right 
for our learners. 

We will:  
Develop a skilled workforce 

 clearly defined roles and remits at all 

levels 

Leadership of Learning 

 professional learning for staff – focus 

on developing effective pedagogical 

practice 

 PTs and DHTs 

 teachers 

 ELCC staff 

 support staff  

 NQTs 

 develop the Pedagogy Team 

 promote professional enquiry  

Pupil Leadership 

 development of learner voice at 

school and authority level 

Head Teacher Leadership and Empowerment 

 strategic governance group 

 accountability 

 locality forums with shared 

accountability to improve 



 

  
  
  

engagement, find solutions and 

improve outcomes 

Outcomes 

 raised attainment 

 reduction in part-time timetables and exclusions 

 improved attendance and engagement 

 improved holistic, cross-service support for our learners 

 highly skilled workforce 

 
Key priorities of the 2022 National Improvement Framework and Improvement Plan 

• Placing the human rights and needs of every child and young person at the centre of education  
• Improvement in children and young people’s health and wellbeing  
• Closing the attainment gap between the most and least disadvantaged children and young people  



 

• Improvement in skills and sustained, positive school-leaver destinations for all young people  
• Improvement in attainment, particularly in literacy and numeracy.  
 

The drivers of improvement in the outcomes achieved by children and young people through education are:  
• School and ELC leadership  
• Teacher and practitioner professionalism  
• Parent/carer involvement and engagement  
• Curriculum and assessment  
• School and ELC improvement  
• Performance information 
East Lothian Council Plan 2017-2022 

 
R     Reducing inequalities within and across communities 

 Implement the recommendations within the Poverty Commission Action Plan 
Growing our Economy 

 Reduce unemployment and improve employability 
Growing our People 

 Reduce the attainment gap and raise the attainment and achievement of our children and young people and improve the life chances of the most vulnerable 
people in society 

Growing our Communities 

 Extend community engagement and decision making and increase community and individual resilience 
Growing our Capacity 

 Deliver excellent services as effectively and efficiently as possible within our limited resources 
 

School Priorities – identify three priorities only.  
Please take account of the priorities above, and in particular those of the Education Service and focus on these and pedagogy of learning, teaching and assessment. Use 
the following HGIOS4 & equivalent HGIOELC QIs as a guide towards addressing the areas for improvement identified: 

 

 1.3 Leadership of change 

 2.3 Learning, teaching and assessment 

 3.1 Inclusion, equality and wellbeing 

 3.2 Raising attainment and achievement 
 

 
 



 

 
 
 
 
 
 
 
 
 
 

 

 
 

School Context, Aims, Values 
Values & Ethos 

 

 

Providing our pupils with high quality and holistic learning experiences is something we strive for, reflect on and evaluate continuously. 



 

 

The children are at the centre of everything we do, promoting high aspirations and achievement through quality teaching and learning. 

We value and celebrate collaboration and the leadership of learning through empowerment, and uphold values that impact positively on 

our school communities. We aim to fulfil this vision by: 

 

1. Raising standards of attainment and recognition of achievement by providing a varied, challenging and stimulating curriculum with 

an emphasis on the needs of the whole child. 

 

2. Promoting high expectations, resilience and continuous development of all school community members within an environment that is 

sensitive to a range of learning styles. 

 

3. Providing a happy, secure and nurturing environment for all, where equality, honesty, fairness and respect are valued and 

practised. 

 

4. Developing and sustaining an active partnership between schools, children, parents and our communities. 

 

5. Supporting children in developing confidence, positive attitudes, a healthy lifestyle and lifelong learning skills that will enable 

them to be effective contributors and active, responsible citizens. 

 
(Please customise) 

 
 

   



 

How We Have Consulted with Key Stakeholders 
(Staff/ Parents and Carers/ Children and Young People/ Other stakeholders) 

 

 Opportunities for feedback and questions are offered before each Parent Council Meeting: parents are asked for anything that 
they would like to discuss or find out more about. At Stenton Primary this has also led to presentations and discussions around 

how we plan learning and teaching, how we assess learning and track attainment and our approaches to developing positive 
relationships. 

 Parents were consulted to inform the content of our virtual Curriculum evening. 

 At our Jubilee Celebrations, parents were invited to give feedback via a ‘post-it note’ board on aspects of our curriculum: 
reconnecting after COVID, conceptions of pupil voice, collaboration around developing our curriculum and homework. This has 
informed how we will more effectively support the engagement of parents in their children’s learning, how we can collaborate 

more closely with parents to support our Pupil Voice work, and  

 A ‘Coffee and Chat’ session was run by the HT. This was quite well attended, and allowed for further  discussion around the 
areas outlined above (see Jubilee Celebration) 

 A Google Form has been sent out all parents in June, this was broadly based on the questionnaire sent out prior to an HMIE 
Inspection. This has highlighted that we need to offer more opportunities for parents to engage in and understand their child’s 
progress in learning, and also that we need to continue to share with parents how we work to maintain positive relationships in 

school. 

 The Head teacher has engaged with all pupils to explore their conceptions around ‘Pupil Voice’ and ‘Leadership’. This has 
informed development of pupil voice and leadership within our curriculum. 

 
 
 
 
 
 
 
 

 



 

PRIORITY 1: Raising Attainment in Literacy 

Actions Drivers for Improvement 
(highlight) 

When/Who Impact/Evidence 

 
Highlight any links to PEF priorities in RED 
Writing 
 
1. Engage further in Stephen Graham’s writing methodology to 
help improve the quality of teaching of writing. 
 
2. Form a baseline of children’s attainment levels in writing. Form 
a baseline of teacher competence and confidence in teaching of 
writing. 
 
3. Plan collaboratively to support our shared understanding of 
effective pedagogy in teaching and learning as well as to develop 
our knowledge of progression of skills. Have yearly overview of 
genres to be taught. 
 
4.Engage with tracking materials developed within ASG and use 
these to track progress of learners. 
 
5.Develop high quality writing interventions to support identified 
pupils 
 
6. Establish Trios to undertake Lesson Study to focus on learner 
engagement/ experience with pedagogy 
 
7. Support family learning on how parents can support writing 
development at home 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Service Improvement Plan 

 Curriculum – Meeting 
the Needs of All 
Learners 

 
NIF Driver  

1.  School leadership 
2.  Teacher professionalism 
3.  Parental engagement 
4.  Assessment of children's 

progress 
5.  School improvement 
6.  Performance information 

 
East Lothian Sails 

 Leadership 

 Learning 
 

 

 
Writing 
 
1.August/ September 22 
All Staff 
 
2.August/September 
Jo Lumsden PT/Writing 
Lead 
Class teachers 
 
3.Identified planning 
sessions throughout 22/23 
Class teachers 
Gill Eunson (Pedagogy 
Support teacher) 
 
4. Ongoing 
Class teachers 
Gill Eunson 
 
5. February/March 23 
 Jo Lumsden, 
Jennie Waters: PT 
Gill Eunson 
 
6. Jan/Feb 23 
Jo Lumsden  
Class teachers 
 
7. January 23 
Jo Lumsden, 
 Class teachers 
 
 
 
 
 
 
 
 
 

 
Writing 
 
 Impact 
-clear understanding of pedagogy which will impact on confidence 
and skills of workforce. 
- Improved standards of teaching and learning in writing.  
- Improved universal attainment in writing. 
-Improved attainment in writing for identified children 
 
 
Evidence 
Staff feedback from Planning Sessions and Lesson Study 
 
Views of pupils from Lesson Study and Pupil Focus Groups 
 
Data sets to show progress eg: baseline data,  tracked pieces, 
attainment data from P and A module (Aug 22 to May 23) 
 
Parental feedback following workshop/open morning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Spelling  
 
1. Research pedagogy around teaching of spelling, with a focus 
on composite teaching organisation. Explore available spelling 
resources. Research Stephen Graham’s approach to teaching of 
spelling. 
 
2. Gather pupil and teacher views on current teaching practices 
of spelling.  
 
3. Discuss findings of research, and agree programme/pedagogy 
to trial. Trial in P6/7 Innerwick. 
 
4. Gather feedback from staff/pupils to inform final decision 
around programme/pedagogy. Create spelling rationale. Share 
with pupils and parents.  Monitor and evaluate programme 
throughout session. 
 
 
Reading 
 
1.  Gather pupil, parent and staff views around attitudes to 
reading and how we might enhance and develop our reading 
culture. Include a baseline assessment of ‘how much’/’how long’ 
pupils read at school/home as well as attitudes to reading. 
 
2. Professional discussion with all staff to agree actions to take 
forward to enhance our reading culture. Share with pupils and 
parents. 
 
3. Evaluate impact of these actions on how much/how 
long/attitudes to reading with pupils, staff and parents. 
 
 
Digital Technology 
 
1. All teaching staff to be trained fully in the use of Education City 
and LanguageNut. 
 
 

Spelling 
1. Oct-Dec 22 Jo Lumsden 
 
2. Oct-Dec 22 
Jo Lumsden: Class teachers 
 
3. Oct-Dec 22 
Jo Lumsden, Jennie Waters, 
Jo Legge 
 
4. Jan 23-June 23 
Staff, pupils Jo Lumsden 
 
 
 
 
 
 
Reading 
 
1. Aug/Sept 22 
Jennie Waters: Reading 
Lead 
 
 
2. 22nd November Jennie 
Waters 
 
3. April/ May 23 
Jennie Waters 
 
 
 
 
 
Digital Technology 
1. ASAP Jo Legge, Class 
Teachers 

1.  

Spelling 
 
-Shared spelling rationale based on research and evidence 
-More consistent approach to teaching and learning in spelling 
-Improved attainment in spelling 
 
-Teacher and pupil feedback 
-Attainment Data 
 
 
 
 
 
 
 
 
 
 
Reading 
-increased levels of reading in school and at home for enjoyment 
and pleasure 
-improved attainment in all aspects of reading 
 
-pupil, parent and staff feedback 
-baseline and final assessment information 
 
 
 
 
 
 
 
 
 
Digital Technology 
-literacy, numeracy and modern language curriculum is enhanced 
through the use of digital technology 
-staff can plan effectively and can use assessment information to 
inform next steps 
Staff feedback following sessions 
Ongoing observation/ discussion 
 



 

 
 
  

    



 

 
 
 
 

PRIORITY 2: Embedding Pupil Voice within our Curriculum 

Actions Drivers for Improvement 
(highlight) 

When/Who Impact/Evidence 

 
 
Highlight any links to PEF priorities in RED 
 
Pupil Voice 
 
1. Implement a pupil-led curriculum: develop planning, 
assessment and evaluation practices which empower pupils and 
parents through the use of learning walls or floorbooks, 
engagement with child-friendly Experiences and Outcomes and 
weekly learning reflection time. Underpin the curriculum with 
explicit links to our core values, the 4 capacities, Learning for 
Sustainability and Developing the Young Workforce. 
 
2. Engage in Research School programme: practitioner enquiry to 
support staff understanding and practice in pupil voice work.  
 
3. Engage in CLPL with Professor Kate Wall to develop a shared 
ethos around our pupil voice work 
 
4. Enhance pupil leadership opportunities across both schools: 
work collaboratively, initially with P6 and P7, to develop roles 
and responsibilities.   
 
5. Engage pupils meaningfully in self-evaluation for improvement 
work and decision making. Embed this within our curriculum 
using a ‘pupils as co-researchers’ approach. 
 
 
 
 
 

 
 

 
 
Pupil Voice 
 
1. Aug 22-June 23 
HT and all staff, pupils and 
parents 
 
 
2. Aug 22- June 23 
SEIC team and teaching 
staff 
 
 
3. 26th Oct 22 
Teaching Staff 
 
4. Aug 22- June 23 
HT, all staff and pupils 
 
5. Aug 22- June 23 
HT, all staff and pupils 
 
 
 
 

 
 
Pupil Voice 
-enhanced engagement of learners 
-improvement in metacognitive skills of learners 
-increased capacity for innovative and creative approaches to 
teaching and learning 
-improved development of 4 capacities within our learners 
-improved cohesion within our curriculum, linking core values, 4 
capacities, DYW and LfS 
-greater parental engagement and involvement in their child’s 
learning 
-effective implementation of Articles 12 and 13 of the UNCRC 
 
 
-ongoing consultations with parents, staff and pupils 
-classroom observations 
-learning walls/ floorbooks 
-learning reflections 
-Research school evidence 
-self-evaluation evidence 
 
 
 
 
 
 
 
 
 

    



 

PRIORITY 3: Developing our practices and skills to ensure that all our learners’ needs are being met 

Actions Drivers for Improvement 
(highlight) 

When/Who Impact/Evidence 

 
 
Highlight any links to PEF priorities in RED 
 
Child Planning Meetings 
 
1. Enhance our practice around preparation for and implementation 
of Child’s Planning Meetings to ensure 
-Preparation and sharing of planning document before meeting with 
parent, professional and child (if appropriate),  
-views and actions are identified before the meeting, so that 
supports and targets can be discussed during the meeting 
-Key adult to discuss with child how they would like to express their 
views and supported to do so, and where appropriate child to be 
given choice to attend (part of) the meeting 
-HT and PTs to facilitate planning time for support staff and class 
teachers 
 
Interoceptive Awareness  
 
1. All staff to participate in professional learning about interoception. 
EP to deliver information session with staff. 
 
2. Staff to practice some of the approaches with pupils and then 
feedback at follow-up session. 
 
 
Shannari Wellbeing Webs 

 
1. Shannari Webs to be used to inform planning of teaching and 
learning within our Health and Wellbeing curriculum. Indicators 
explored with pupils to ensure understanding and then used  
 
 
Circle Inclusive Classroom Resource 
 
1. Class teachers to take part in professional development to 
enhance their practice in the use of this resource. 
 
 
 

 
Service Improvement Plan 

 Curriculum – 
Meeting the Needs 
of All Learners 

 Wellbeing, Equality 
and Inclusion 

 
NIF Driver  

1.   
2.  Parental 

engagement 
3.  Assessment of 

children's progress 
4.  School improvement 
5.  Performance 

information 
 
 
East Lothian Sails 
Learning 

 Relationships 

 
 
Child Planning Meetings 
 
1.  September 22 
Joanne Legge, Jennie 
Waters, Jo Lumsden 
 
 
 
 
 
 
 
 
 
Intero. Awareness 
 
1. Tuesday 13th Sept and 
Mon 24th Oct 
Sarah Barratt 
All staff 
 
 
 
 
 
 
Shannari Webs 
 
1. Aug 22-June 23 
All teaching staff 
 
 
 
Circle  
1. Tuesday 27th September 
Teaching staff 

1.  

 
 
Child Planning Meetings 
 
-CPMs become more solution-focused  
-Pupils are involved in decisions affecting them 
-Parents are fully prepared and informed 
-Planning is collaborative and well-informed, all staff clearly 
contribute to next steps for learners 
 
CPM Minutes 
Pupil experience 
Planning documents  
 
 
 
Interoceptive Awareness  
 
-Staff will be able to develop this awareness in our learners which 
in turn will support them to recognise changes in their emotions 
and to become more able to co-regulate 
-Fewer incidents of distressed behaviour 
-Greater staff confidence in supporting pupils with additional 
needs 
 
Staff feedback at workshops 
Observation 
 
Shannari Webs 
-Staff identify focus for HWB teaching and learning which is 
directly linked to individual/ group needs 
-Pupils feel more supported and empowered in their wellbeing 
Teachers’ plans 
Pupil focus group discussion 
Pupil observation 
 
Circle 
-Pupils are more able to access appropriate learning experiences 
Circle documentation 
Classroom and Pupil observation 
CPM documentation 
Professional discussion 
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Appendix 6 

  
Plan for Use of Pupil Equity Funding 
 
 

Please use the following documents to support your planning, along with the feedback from the Attainment Adviser/ QIO on your planning from 
Session 2021/22. 
 
Pupil Equity Funding: Looking inwards, outwards, forwards (education.gov.scot) 
 
Pupil Equity Fund: national operational guidance 2022 - gov.scot (www.gov.scot) 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://education.gov.scot/media/xyndnwhp/pupil-equity-funding-looking-inwards-outwards-forwards.pdf#:~:text=Pupil%20Equity%20Funding%20National%20Operational%20Guidance%202022%20%28published,Reporting%20Approaches%20to%20planning%20and%20reporting%20have%20evolved.
https://www.gov.scot/publications/pupil-equity-fund-national-operational-guidance-2022/
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PEF Evaluation for 2021/22 and Proposal for 2022/23 
 
 

Name of School Stenton Primary 

PEF allocation 2021/22: £2818 2022/23: £2160 

Context % of school who claim FSM: 13% % of school who live in Quintile 1: 0% 

 

Evaluation: PEF 2021/22 
 

Planned 
Intervention 

Actual Cost Evaluation Next Steps 

 
 
Additional Classroom 
Asst Support hours 
to work 1-1 and with 
small groups (5 
hours) 
 

 
 
 
£2818 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Did you achieve the intended outcomes for learners?  
If yes, which data tells you this? If no, please provide reasons why. 
 
SEAL diagnostic assessments were used to ensure that numeracy support was 
targeted appropriately. Support has been targeted around building confidence and 
fluency within the four operations. Final assessments and qualitative data from the 
learners themselves, indicate that fluency and confidence of application of skills has 
improved.  
 
Reading: Star Reader assessments show that learners all made progress although this 
progress was not uniform. Pupils were engaged and contributed very well to small 
group reading sessions focussed on improving fluency and comprehension.  
 
Several of the targeted learners have shown improved progress through CFE level in 
literacy and/or numeracy and are now ‘on track’.  
 
 

  

As a result of this, what do you need to do 
next? 

 
-Learners will benefit from continued 
small group support in Numeracy next 
session. 
 
-Learners will benefit from a focus on 
writing skills in particular next session, in 
particular sentence structure, writing 
structure and spelling. This will be 
delivered through a combination of in 
class and small group support. 
 
-One learner in particular (AF) will benefit 
from support around listening and talking 
and engagement with learning. 

Formatted: Font: Not Bold
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Key Learning from 2021/22: 

What works? What do we need to adopt/amend/abandon? What does our data tells us? 
 
-Use of numeracy (SEAL) diagnostic assessments, although time consuming to administer, ensure that intervention work is very specific and therefore has most impact. 
-Small group work has benefitted the learners, who may find a busy classroom to be distracting. 
 
 
 
 
 

 

 
 

PEF Plan 2022/23 
 

Poverty Related Gap Intended Outcomes Interventions Planned Resource 
Allocation 

Measures of Impact 

What data informed gap have you 
identified? 

What difference do you intend to make? (qualitative 
and quantitative)  

What will you do to achieve these 
outcomes? 

Consider all 
resource 
implications 

How will you know you have achieved your 
outcomes? Which measures will you use? 
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Attainment in Writing and Spelling 

 

 

 

 

Attainment in Reading 

 

 

 

 

 

 

 

Attainment in Listening and 

Talking 

-structure of writing will be improved (sentence 

structure and overall structure of piece) 

-improved understanding of spelling patterns leading 

to increased confidence and application in written 

work 

 

-improved comprehension of texts  

-improved fluency 

 

 

 

 

 

 

-improved focus and engagement in learning 

-improved attainment in literacy and numeracy 

 

Additional Classroom Asst 
Support hours to work 1-1 and 
with small groups (5 hours) 

 

 

 

 

 

 

 

 

 

 

 

-Timetabled ‘Walk and Talk’ 

Movement breaks outdoors to 

reinforce learning  

-Target setting with CA 

£2818 Writing and Spelling 

-Baseline and final tracked pieces of writing 

from each genre taught will demonstrate a 

measurable improvement (using writing tracking 

criteria) 

- Word Study baseline and final assessments 

will demonstrate a measurable improvement 

Reading 

- Baseline and final reading pieces (tracking 

words read per minute and errors made) 

-Baseline and final reading comprehension 

tasks: focussed on the following skills 

-identifying the purpose of text 

-identifying the main ideas of a text with 

appropriate detail 

-recognises techniques used to influence the 

reader for example word choice, emotive 

language, rhetorical questions, repetition 

Listening and Talking 

- Pupil completes 80% of targetted learning 

tasks  

Health and Wellbeing -improved confidence and resilience to develop and 

maintain friendships 

-more able to engage fully in learning 

 

Additional Classroom Asst 
Support hours to work 1-1  
 
Resource to be identified to 
support  this intervention 

 
 

Included in 

above 

allocation 

-Use Shanarri indicators to form a baseline 

assessment with pupil, revisit this at end of 

intervention 
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Opportunities for wider achievement - improved opportunities to develop skills associated 

with different extra-curricular activities 

 

After school activities Teacher/ 

parent led, 

no financial 

resource  

-participants will provide feedback on the 

skills they have developed as a result of 

these activities 
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Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

 

Child Protection & Safeguarding Questionnaire  
 
  
Please arrange for the nominated child protection coordinator or Head teacher to provide self-evaluation 
evidence related to child protection and safeguarding.  
 
You should focus on the effectiveness and impact of your practices, any relevant issues you have been 
addressing and/or improvements you have been making.  
 
The following documentation should be available if required:  

 child protection policy documents 

 records or logs of incidents of bullying 

 information related to current or recent complaints 

 samples of files, including those who are on the child protection register and care experienced 
learners 

 records of administration of medicines 

 accidents and injuries log 

 attendance, late coming and exclusion statistics 

 complaints log 
 
1. Name of Person Completing Form and Date  

 

 Joanne Legge 

 
 
2. Name of Establishment  
 

 Stenton Primary School 



 

 
Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

  

Child Protection  

3. Designated child protection co-ordinator(s)  
 

Name    Joanne Legge 
 

Job title    Head Teacher 
 

Name    Catriona Aitchison 
 

Job title    Principal Teacher 
 

  

4. Do current arrangements for protecting children and young people take account of the National 
Guidance for Child Protection in Scotland | 2014?  

 

  x   Yes 

   No 
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Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

5. What arrangements are in place to ensure that all staff (including volunteers and partners) are 
aware of their responsibilities in line with the National Framework for Child Protection learning 
and development in Scotland 2012?  

 
The Head teacher is the Designated Member of Staff (DMS) for Child Protection and in her 

absence, it is the Principal Teacher.  All schools have Child Protection posters at the entrance with 

staff photos and throughout the school. 

 

Head teachers, DMS for Child Protection, PT and other staff as designated by the Head teacher 

will receive additional specialist training to support their role either directly from colleagues within 

East Lothian Education or via the East and Midlothian Public Protection Committee who produce an 

annual training calendar of public protection learning and development opportunities.   

 

All DMS for CP and nominated deputes/ principle teacher undertake the full day multi-agency ‘Child 

Protection Risk Assessment and Processes Training’ and subsequent refresher training every 3 years. 

 

All new staff are made aware of who to contact within the school about any concerns they may 

have as part of their induction process In addition to this, all staff are reminded of their child 

protection duties at the start of each academic year by a senior member of staff from within 

the school, normally the Head Teacher  

 

The HT/DMS routinely checks to ensure that all staff in school have completed Child Protection 

Level 1 training on Learnpro using scorecard, whilst reminding staff of their own responsibility to 

ensure  their learnpro account is accurate and  up to date. 

 

Staff are encouraged to complete relevant training on Learnpro beyond the mandatory courses;  

 

All teaching staff have been trained in the management and review of Pastoral Notes element of 

SEEMIS, and are aware of their responsibility to share relevant sensitive information with 

appropriate colleagues when required. Staff are also involved in CPMs which can sometimes 

include matters of child protection. 

 

All staff and volunteers into school have an approved PVG classification. 

SLT will promote awareness of child protection legislation and training on a regular basis, often 

including references to online safety resources, RSHP programme, UNCRC articles. 

 

Staff training requirements are monitored annually at PRD meetings, and new staff are advised 

of training requirements/opportunities as part of their induction. 

 

DMS works with central ELC staff to ensure partners or voluntary agencies have appropriate 

checks in place for adults to work in school, this can be through a service level agreement or 

through their own induction processes 

 

We talk to children and young people about making a complaint or seeking support should they have 

concerns about any staff member through our HWB curriculum and assemblies. We work hard to build 

positive relationships and identify a trusted adult for pupils within school. 

 6. How effectively do these arrangements ensure staff, including the child protection coordinator, 
are kept informed of new developments in child protection such as Prevent, child sexual 
exploitation (CSE) and female genital mutilation (FGM)?  
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Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

We use the local processes and procedures set out in Edinburgh and Lothian’s Child Protection Procedures, 2015.  This 

document reflects the Scottish Government’s National Guidance for Child Protection 2014 and Additional Notes for 

Practitioners – Protecting disabled children from abuse and neglect.  Additional single and multi-agency procedures and 

protocols have been developed to consider children and young people at risk in specific circumstances, such as Children 

and Families affected by Problem Alcohol and Drug Use (CAPSM), Underage Sexual Activity, Child Sexual Exploitation 

(CSE), Female Genital Mutilation (FGM), Honour Based Violence (HBV), and Forced Marriage. We as a school use the 

above as our manual for Child Protection as instructed by the Council. 

 

The above arrangements provide specific points in the year at which to monitor and promote awareness and understanding 

of child protection matters, and the school tries to be responsive to any event which might identify any lack of 

understanding or a need for further training in the area of child protection and safeguarding. 

 

7. How many children/young people in the school/setting are currently on the child protection 
register?  

 

 0 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

8. How effectively do you share child protection information to ensure children and young people 
are well supported following a child protection concern?  
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Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

At present, we have 0 children on the Child Protection Register. 

 

 Staff are fully aware of GIRFEC and the eight wellbeing indicators.  All staff members discuss 

concerns with SLT when they have a concern regarding a pupil who is presenting or behaving in a 

way that indicates the child’s needs are not being consistently met or the child’s health or 

development may be being impaired.   

  Any Child Protection concerns are passed, in the first instance, verbally to the DMS for 

Child Protection without delay.   Staff are fully aware of how to report & record any concerns 

and know these are acted upon by the DMS for Child Protection.  All staff use the standard form 

set by ELC for recording CP concerns. DMS will open a CP file and start a chronology and will note 

actions taken. Appropriate and proportionate feedback is provided to the member of staff 

reporting the concern. 

 

The school has very positive relationships with all partners and have no hesitation in contacting 

colleagues to discuss any concerns with them.  Child Planning Meetings are held regularly across 

East Lothian, where with parental consent, partner agencies can work together to formulate a 

support plan for children and young people where there are increasing or ongoing concerns. These 

plans are reviewed by key staff. 

 

 Should the concern raised be about a child who is an open case to children and families social work, 

we would consult directly with the allocated social worker or their team manager where known.  In 

all other circumstances, where we believed we had a child protection concern, we would contact 

one of the core agencies without delay.  If out with normal office hours, we would contact 

Emergency Social Work Service and if a child was thought to be in immediate danger we would call 

999.    

  

Well -being concerns are recorded on pastoral notes, following the guidance given within the PN 

training noting accurate details 

 

In the knowledge that GDPR legislation is superseded by child protection concerns, any relevant 

information concerning a particular child at risk is shared with appropriate adults in school and 

beyond;  

 

Any digital record is shared in a secure area within the council’s protected server. Examples of 

information sources might be CPM records, VDPs, Pastoral Notes, Child Protection folders. Any 

sensitive paperwork is stored in locked filing cabinets. 
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Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

9. How do you monitor the progress of children and young people, currently and previously, on 
the child protection register?  

 

Record keeping is an important part of our school’s accountability to children and their families and supports us to 

monitor, risk assess and plan for children and young people.  It also helps us to ensure that timely, informed and 

appropriate decisions are taken to improve outcomes for learners. 

 

Review meetings are held with key staff where we discuss each individual child’s progress  

 

Regular discussions as appropriate take place between staff, children and young people and their parents.   

 

A key member of staff supports any child and/or young person who is involved in a child protection investigation. 

 

All Child Protection Files are stored separately from all other records relating to the child and are kept securely in a 

lockable cabinet located in the HT office  

 

Access to these files are restricted to the DMS for Child Protection and the Headteacher.   The Child’s PPR is    

marked with a red sticker (indicating other file) to indicate the presence of this separate confidential file.   

 

Information related to CP or pupils with well-being concerns are recorded on SEEMIS. Progress of all individual 

pupils are reviewed as part of our schools quality assurance processes within attainment and tracking systems of 

groups and individuals. 

 

Any child on the Child Protection Register (past or present) will have ongoing Child Planning or School Review 

Meetings if there is any concern around their safety or well-being. Minutes of these meetings are stored 

appropriately. 

 

 

 

Safeguarding  
  
Please provide self-evaluation evidence related to the following areas of safeguarding focusing on 
any relevant issues you have been addressing and/or improvements you have been making. 
 

10. Curriculum: developing children’s and young people’s understanding and awareness of 
safeguarding issues and developing their resilience.  
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Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

Our main approach to safeguarding is through our HWB curriculum where we ensure RSHP topics are taught which supports 

children and young people keeping themselves safe and how to seek support if they have any concerns about themselves of any 

other young person. We review our HWB curriculum and adapt to meet the needs within our context and to allow staff to be 

responsive in their planning 

 

The national Relationships and Sexual Health programme (RSHP) is the main resource used throughout all schools to deliver 

core learning in HWB. This includes many aspects of healthy relationships, including consent, respect, diversity and inclusion. 

Infant classes continue to learn through the ‘Keeping Myself Safe’ programme. 

 

Class teachers use the SHANARRI indicators to engage with children in respect of their perceptions of feeling safe, happy, 

respected and included. 

 

The school continues to promote a culture of Nurture across all stages through which pupils enjoy unconditional positive regard 

and become familiar with the language associated with the nurture principles.  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

11. Digital technology: ensuring children and young people use the internet, including social 
media and mobile technology, safely.  

 

 
The school offers the following experiences/regulations in respect of promoting safe use of digital technology: 

 

 Keeping myself safe e safe programme  

 Discussions in school around social media apps 

 RSHP  

 

 

12. Equalities policy/framework: which takes account of key equalities and all protected 
characteristics.  

 

Formatted Table

Formatted Table

Formatted: Font: (Default) Comic Sans MS, 9 pt

Formatted: Font:

Formatted: List Paragraph, Indent: Left:  1.27 cm



 

 
Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

 
 As part of ELC mandatory training, staff must  complete the Learnpro training on Equalities 

 The RSHP programme offers teaching and learning experiences around diversity and inclusion. 

 Staff and pupils are committed to promoting, understanding and applying the principles contained within the 

UNCRC. 

 

 

13. Policies and practices related to physical intervention and restraint.  
 

ELC have a suite of policies ‘Included, Engaged and Involved’ , and staff have received trained around ‘Managing Distressed 

Behaviour’ – and understand that physical intervention and restraint can only ever be used in extreme situations in respect of the 

health and safety of a person in our setting. 

Positive support plans and risk assessments for individual are compiled as part of the CPM and SHANARRI indicators with all 

stakeholders and shared with all staff. These are revised as needed to adapt strategies to meet individual needs and are used as 

a working document in order for staff to be responsive to the needs of each individual. 

 

Risk Assessments 

We use risk assessments for individual children to ensure adequate support is in place, for the whole school to have an overview 

of the support we need to manage risks, and for transport and school outings when individual arrangements are required.  These 

risk assessments are shared with staff to ensure support is in place for our pupils. 

 

 
 
 
 
 

14. Bullying and recording of violent incidents.  
 

 
Stenton Primary School takes all forms of bullying seriously. Details of bullying, violent and prejudicial incidents are recorded on 

SEEMIS along with any investigations carried out and actions taken.   

 

All children and young people are encouraged to speak out and any identified issues are raised within school assemblies, the 

curriculum, school policies and one to one meetings.  Restorative conversations take place with pupils and staff.  

Staff report any violent incidents to the HT who will then record any such incident in SPHERA the HT will investigate each 

incident. 

 

Staff follow ELC policy “Respect for all”. Bullying allegations, as per the policy, are investigated fully by the HT; if it is found 

that a bullying incident has taken place, it is recorded on within SEEMIS on bullying  & equalities application ; both sets of 

parents are informed, and a restorative approach to improving relationships is applied.  

 

Staff have received training on ‘Managing Distressed Behaviour’ and ‘Respect for All’ and are aware of where these policies are 

stored online. These polices are within the schools website and referred to within the school handbook 

 

 

15. Attendance and exclusions.  
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Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

 

 
Stenton Primary aims to promote children and parents’ positive attitudes to attendance.  This includes raising the awareness of 

parents to the effects on attainment and access to life chances if children do not attend school regularly, or are persistently 

late.  

 

The SLT and staff team are familiar with the policy document, ‘Included, Engaged & Involved’ – A Positive Approach to Promoting 

School Attendance. This guidance provides a very comprehensive approach to managing attendance in a consistent and supportive 

manner. 

 

As a school we monitor attendance as part of our quality assurance processes and attainment tracking. Where necessary we can 

arrange a CPM and will work in partnership with other agencies to support families to address any barriers that may be 

preventing them accessing education. School make adjustments to meet the needs of our children and young people in line with 

GIRFEC principles. 
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Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

16. Complaints: please provide brief details of any recent or current complaints, concerns or 
allegations regarding supporting learners, safeguarding or child protection   

 

 
The procedures outlined within East Lothian Council’s ‘Complaints Handling Procedure is followed. 

 

School has strong partnerships and relationships with our families and as such aim to resolve any concerns as soon as possible to 

ensure effective solutions are identified. This in the main prevents complaints escalating to more formal complaints. We operate 

an open door policy and actively encourage parents and families to engage with appropriate staff to address any concerns or 

complaints. 

 

Allegations against Staff 

Any information, suggestion, allegation or complaint against a member of staff (including volunteers) about possible child 

abuse/harm towards a child is treated seriously and the response taken is prompt.  One of the Core agencies will be contacted 

immediately by the Headteacher/PT on becoming aware of the allegation against a member of staff to allow for an inter-agency 

referral discussion to be initiated and appropriate next steps to be taken in consultation with Head of Education, HR and SW. 

 

 
 

17. Arrangements for first aid and administration of medicines 

All administration of medicines is in line with Health care plans and with full signed consent form the parent/carer.  

Supporting Children and Young People with Healthcare Needs in Schools Guidance xxxxxxxxxxxxxxx 

 

 Designated First Aider is first point of contact , we currently have XXXX staff trained 

 Minor Accidents reported to school office are entered into ‘Accident folder’ and the pupil is issued with a slip to 

inform parents 

 Any serious injury/close call is recorded on SPHERA 

 Medicines are kept in a locked cabinet in school office.  

 Medicine forms (consent to administer) are stored in school office, and appropriate protocols observed when 

administering meds (i.e. witnessed and signed). 

 Pupil inhalers are stored in respective classrooms, the school has a stock of emergency inhalers. 

 Signage around the school indicates nearest location for emergency inhalers. 

 Where possible, staff respect the privacy of any individual receiving medical attention. 

 Care plans are reviewed annual and all medication is returned to parents prior to summer holidays. 

 Additional checks regarding medication and first aid are carried out prior to any education excursion or residential 

trip 

 
  

18. How do you ensure the safety and security of pupils, staff and visitors whilst they are present 
in the school building and grounds?  

 

Formatted Table

Formatted Table

Formatted: Highlight



 

 
Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

 Pupil attendance is recorded daily, and teachers take registers with them if they and their class move around the 

school, or out with school grounds.  

 We follow ELC policy for ensuring our children and young people are safe by cross referencing calls about absence 

where a parent informs us of a child absence and school office contacting parents to ensure they are accounted for. 

 Where a child is absent and there are CP or welfare concerns , the absence is shared with our SW colleagues 

 All visitors sign in and out to record presence in school building. 

 The school has a range of risk assessments which are reviewed annually to ensure that specific areas and/or 

activities are suitably safe. 

 The school regularly reviews arrangements in respect of fire safety drills and evacuations. 

 Staff will be offered opportunities for fire safety training (January 23) and first aid training  

 Annual H&S checks are carried out in August by staff and any issues are reported to be addressed 

 Staff report any concerns over health and safety matters associated with the building & grounds  

 Facilities management staff routinely check and follow up on any issues relating to health & safety, e.g. spillages, 

breakages, missing items, etc 
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Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

 
19. Please provide details of child protection training undertaken by staff under the school’s line 
management. This can be completed on the table below or attaching LearnPro records. 

 
 
 

Name  
 
 

Job Title Date CP1 
Completed  

Date CP 2 
Completed  

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 
 
 


