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Stoneyhill Primary School 

Self - Evaluation Report 2007-2008 

 
Welcome to our self-evaluation report for 2007 –2008. We have evaluated our performance against 

the quality indicators as described in “How Good is Our School versions 3” (HGIOS3) 

 

The report uses the HMIe 6 point scale  

 

Level 

Level 6  excellent  - outstanding or sector leading 

Level 5   very good  - major strengths 

Level 4  good   - important strengths with areas for improvement 

Level 3  adequate   - strengths just outweigh weaknesses 

Level 2  weak   - important weaknesses 

Level 1  unsatisfactory - major weaknesses. 

 

This Report starts off with a broad overview of our performance against each of the quality 

indicators.  

 

Following the overview we go into detail about each quality indicator and for each quality indicator set 

out the following: 

 

 The Quality Indicator Title  

 

 The themes from that quality indicator 

 

 Key features of that indicator 

 

 Our performance in that quality indicator (Very good, etc) 

 

 Our judgement of strengths 

 

 Evidence that we can use to support our judgement 

 

 Areas for Improvement 

 

 

This Standards and Quality Report will be used in conjunction with national and local priorities in 

helping to establish action points for next year’s school development plan. 
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No Quality Indicator Our Performance 

1 Key performance outcomes  

1.1 Improvements in performance 5 

1.2 Fulfilment of statutory duties 5 

2 Impact on learners  

2.1 Learners’ experiences 6 

2.2 The school’s successes in involving parents, carers and families 5 

3 Impact on staff  

3.1 The engagement of staff in the life and work of the school 6 

4 Impact on the community  

4.1 The school’s successes in engaging with the local community 5 

4.2 The school’s successes in engaging with the wider community 5 

5 Delivery of education  

5.1 The curriculum 5 

5.2 Teaching for effective learning 5 

5.3 Meeting learning needs 5 

5.4 Assessment for learning 5 

5.6 Expectations and promoting achievement 5 

5.6 Equality and fairness 5 

5.7 Partnerships with learners and parents 5 

5.8 Care, welfare and development 5 

5.9 Improvement through self-evaluation 5 

6 Policy development and planning  

6.1 Policy review and development 5 

6.2 Participation in policy and planning 4 

6.3 Planning for improvement 5 

7 Management and support of staff  

7.1 Staff sufficiency, recruitment and retention 5 

7.2 Staff deployment and teamwork 5 

7.3 Staff development and review 5 

8 Partnerships and resources  

8.1 Partnerships with the community, educational establishments, agencies and 

employers 
5 

8.2 Management of finance for learning 4 

8.3 Management and use of resources and space for learning 5 

8.4 Managing information 5 

9 Leadership  

9.1 Vision, values and aims 5 

9.2 Leadership and direction 5 

9.3 Developing people and partnerships  5 

9.4 Leadership of change and improvement 5 

10 Capacity for Improvement 5 
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1.1  Improvements in performance 

 

Themes 

Standards of attainment over time 

Overall quality of learners’ achievement  

Impact of the school improvement plan 

Key features: This indicator relates to the achievements of the school. It relates to the overall 

performance and improvement of learners’ progress in becoming more successful learners, confident 

individuals, responsible individuals and effective contributors.  It also relates to how successfully the 

school has taken forward its vision. The application of this quality indicator should take account of the 

nature of the school, its pupil intake. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

We have raised attainment and/or maintained consistently high standards of attainment for all 

learners. Learners in our school make very good progress from their prior levels of attainment.  The 

attainment of individuals and groups in our school has improved over time. Attainment trends in our 

school compare well with similar schools and with national levels of attainment in, for example, national 

examinations. We have effective strategies for raising the attainment of those who are at risk of 

missing out.    

Our learners are successful, confident, exercise responsibility and contribute to the life of the school 

and the wider community. They are personally and socially adept and have achieved in a range of 

activities for personal achievement including, where appropriate, areas such as work and residential 

experiences. 

The priorities in our school improvement plan have had a measurable impact on improving the 

achievements, attainment and well-being of our learners, and the work of our school. 

 

Evidence 

5-14 levels of attainment 

Pupil’s progress from prior levels of attainment 

Staged Assessment and Intervention paperwork 

Individualised Educational Programmes 

Discussions with pupils /parents / staff 

Attendance at Benmore (P7) residential course 

Contributions made to various charities 

Participation in sporting events and festivals 

The work of the Pupil Council, Health Promotion Group,Junior Road Safety Officers and EcoWarriors. 

Changes to the way in which Environmental Studies topics are planned 

Enterprise projects - eg Christmas calendars 

Learning logs - handwritten, podcasts, ACfE reflective comments (P6) 

Learning stories 
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Report from QIO 

 

Areas for Improvement 

All staff will recognise that ability and achievement are not predetermined. They will monitor young 

people’s readiness to be included in more challenging task continuously. Staff will use flexible 

approaches to the curriculum and teaching to meet the needs and learning styles of all learners. 

 

 

1.2  Fulfilment of statutory duties  

 

Themes 

Financial performance 

Compliance with legislation, and responsiveness to guidance and codes of practice 

Key features: This indicator relates to the impact of the school’s fulfilment of statutory duties. It 

focuses on evaluation of the school’s financial performance based on financial data and the extent to 

which arrangements ensure Best Value and the use of available finance to improve and maintain 

provision for learners. The indicator also relates to how the school takes account of with statutory 

requirements and has in place arrangements for implementing legislation to ensure that the needs of 

all learners are met. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

Our school’s financial performance takes account of local and national standards and priorities. The 

budgetary management and financial decisions we have made reflect the needs of our school and our 

learners and have led to clear improvements in learning, teaching, and learners’ achievement and 

attainment.  

We comply and actively engage with statutory requirements and codes of practice such as the 

Standards in Scotland’s Schools etc Act, the Additional Support for Learning Act, the Scottish 

Schools (Parental Involvement) Act, the Race Relations Amendment Act, the Disability Discrimination 

Act, the Regulation of Care (Scotland) Act and the Scottish Social Services Council Codes of Practice. 

Staff, learners, parents and our other partners are familiar with what is expected in these areas and 

are involved in fulfilling statutory duties.  

 

Evidence  

Budget statements 

Impact of new resources eg spelling programme, interactive whiteboards on teaching and learning – 

discussions with staff, pupils, parents 

Race Equality Policy 

Equal Opportunities Policy 

Learning and Teaching Policy 

Behaviour Policy 

Care Commission report 
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Individualised Educational Programmes 

Stage Assessment and Intervention 

Report from QIO 

 

Areas for Improvement 

 None identified  

  

2.1  Learners’ experiences  

 

Theme 

The extent to which learners are motivated and actively involved in their own learning 

Key features: This indicator relates to the quality of learners’ experiences. Learners are aware of 

how best they learn and are satisfied that their views are taken account of. 

 

Our performance = Excellent 

 

Strengths 

 Level 5 Illustration 

Our learners are motivated and eager participants in their learning. They are actively involved in their 

own learning and development and show increasing skills as learners. High-quality feedback makes 

them aware of their progress and strengths as learners. They are responsible and contribute actively 

to the life of the school and the wider community. In our school, learners are treated with equality, 

fairness and respect. Almost all, including those at risk of missing out and those who are vulnerable, 

have progressed well and make very good progress from their prior levels of attainment and wider 

achievement.  

Our learners know that their views are sought and acted on. They tell us that they are very satisfied 

with the school’s provision, feel that they are valued, and have appropriate opportunities to express 

their views which are taken into account in decision making. Our learners feel successful, confident 

and responsible, and they contribute effectively to the school and its community, and to society more 

generally. Learners feel safe, nurtured, healthy, achieving, active, included, respected and responsible 

and help to develop these qualities in others. 

 

Evidence  

Direct observation 

Levels of attendance 

Pupil Council 

Health Promotion Group 

Eco Warriors 

Junior Road Safety Officers 

Involvement of children in planning topics 

Levels of participation in out of school clubs 

Levels of participation in sporting events 

Decrease in incidents of inappropriate behaviour 

ACfE badges 
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Special assemblies  

Report from QIO 

 

Areas for Improvement 

 None identified  

 

 

2.2  The school’s successes in involving parents carers and families 

 

Theme 

The extent to which parents, carers and families are committed to and actively involved in the life of 

the school. 

Key features: This indicator relates to the involvement of parents, carers and families, as well as 

their views on the quality of education their children receive. It focuses in particular on their current 

experiences. The first theme relates to the success of the school in involving parents, carers and 

families as indicated by direct observation and quantitative and qualitative data. The second theme 

examines what it is that parents, carers and families report about their experiences of education 

provided. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

Our parents, including those with vulnerable children, play an important part in their children’s 

learning and development. They participate well in relevant meetings and school events. They 

contribute as actively as possible to key aspects of their children’s education and development, safety 

and health with effective support from initiatives developed by us and our partners. Parents, and 

groups representing parents, engage with us with confidence.  

Parents, carers and families are satisfied with the quality of education we provide. Parents indicate 

that we give them clear reports and prompt and helpful responses to their views and enquiries about 

their child’s attainment, development and progress. Parents report that we support and encourage 

their involvement in discussions about education and their contribution to our school improvement. 

They are very satisfied with the opportunities they have to contribute to their children’s learning and 

progress. 

 

Evidence 

Individual interviews 

Minutes of meetings 

School Board 

Parent/Friends Association 

Attendance at parents’ meetings 

Feedback on pupil reports 

Parental volunteers 

Parental feedback to Care Commission 
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School website 

Hits and comments on school website 

Report from QIO 

Parental Involvement Policy 

Homework Policy and Guidelines 

Report from QIO 

 

Areas for Improvement 

None identified 

 

3.1 The engagement of staff in the life and work of the school. 

 

Theme 

The extent to which staff are committed to and actively involved in the life of the school. 

Key features: This indicator relates to the professional involvement and commitment of staff.  It 

relates to the use of data from direct observation, documentation and discussions at whole-school, 

departmental or individual level.  It also focuses on the views of staff of their involvement in ensuring 

that learners receive a high quality educational experience. 

 

Our performance = Excellent 

 

Strengths 

Level 5 Illustration 

We have a clear and shared understanding of what is involved in providing high-quality education for 

learners. We are motivated, and meaningfully involved in improving the quality of the school. We 

readily engage in continuing professional development which improves learners’ achievements and 

attainment. We make very effective contributions to the life of the school and work together well in 

teams within our school and with partner agencies. We recognise our personal and professional 

responsibility for the personal and social development and health education of all children and young 

people.  

In our school, we perceive that we are valued, consulted and supported, and that our views and skills, 

individually and as teams, influence how the school improves the quality of its work and its impact on 

learners. We have very positive views on conditions of work, facilities and services, career review and 

professional development opportunities. We feel supported and enabled to provide high-quality 

education. 

 

Evidence  

Individual discussions with staff 

Staff absence rates 

Staff turnover 

Minutes of staff meetings – best practice slot 

Membership of working parties 

Staff participation in after-school clubs 
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Minutes of SAI meetings  

Staff welfare event in February 

Report from QIO 

 

Areas for Improvement 

To develop induction further to include an identified mentor and handbook.   

 
 

4.1  The school’s success in working with and engaging with the local community 

 

Theme 

The extent to which the school engages with the local community. 

Key features: This indicator relates to the school’s effective engagement with the local community.  

It relates to the community’s perceptions of the school’s work and the extent to which community 

members and organisations feel that the school and community engage in partnership working.   

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

Members of the local community are actively involved with our school. We work collaboratively with 

community organisations and partner agencies to support children and families, for example, to assess 

learners’ needs, broaden their experiences or provide support to reduce barriers to learning. We have 

a high level of engagement with individuals, families and community groups in school activities and in 

making decisions which affect the community.  

Our local community and employers report positively on the quality of the education we provide. They 

consider that provision offered by our school has improved the motivation and engagement of learners 

and their families, including disadvantaged groups. The community perceives that we take account of 

its views on aspects such as our school’s reputation, its use as a community resource, our 

responsiveness to complaints from the community and the level of community involvement in the life 

of our school. Partner agencies and statutory organisations indicate that our school has effective 

partnership arrangements which enrich our provision and their own. 

 

Evidence  

Discussions with School Council and Parents Friends Association 

Links with Queen Margaret University – students and staff from dietetics, nursing and podiatry 

departments have worked with classes. P3/4 sang carols at QMU at Christmas. Donation of mural 

created by QMU student. 

Teaching students from Moray House 

Nursery nurse students from Jewel and Esk Valley 

Work experience placements from Musselburgh Grammar School 

Links with National Trust – New Hailes 

Nursery participation in local horticultural society 

Links with local business eg Wilsons fruit, Domino’s Pizza, Party Shack etc 
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Cluster development plan 

Links with the local library 

Links with St Andrews High Church and visits to other local churches 

Links with ELC Community Services Dept – drama workshops eg Lickety Spit, Trapped etc 

Links with Honest Toun Association – art competition, visit from Honest Lad and Lass, etc  

Links with Musselburgh Gala – taking part in inter-school relay 

Links with East Lothian Inclusion Service, Speech and Language Therapy, Community Child Health 

Links with Sports Development team eg rugby, cricket etc 

Programme of visits from community police officer 

Links established as part of Health Week eg ABC Dance School, Morag Alexander School of Dance, 

Destination Judo, Yoga Stars, etc 

Contribution to local charities as part of P7 project 

Involvement of parents in Golden Time activities eg card making 

Sports links with other East Lothian schools eg football, netball, bowling, athletics 

 

Areas for Improvement 

 None identified  

 

4.2  The school’s success in working with and engaging the wider community 

 

Themes 

The extent to which the school  

encourages and supports creativity and innovation and learns from and adopts leading-edge practice 

influences wider policy or practice 

anticipates and responds rapidly and flexibly to change 

engages in global issues 

Key features: This indicator focuses on the impact the school has on the wider community including 

the wider educational community. It deals with the culture of the school in encouraging a two-way 

interaction between supporting creativity and innovation and being proactive and open to new ideas, 

while taking responsibility where it can to share and spread good practice more widely. It is about 

being a school that looks for challenge and deals well with change. It also relates to the influence and 

impact of the school on wider developments. 

 

Our performance = Very Good 

Strengths 

Level 5 Illustration 

We are well informed about, and in some aspects are involved with, a range of innovative programmes, 

including links with schools in other parts of the country and overseas. We have adopted, with local 

adaptations, leading-edge practice from other schools and countries. We work in partnership with 

other schools, voluntary, charitable and commercial organisations including those with positive wider 

social, environmental and economic aims. These have led to major improvements in education and 

services for our learners.  

We are involved in developments or working parties with the education authority or nationally.  



 11 

Our school places an emphasis on adapting its practices to meet changing needs. We ensure that 

learners receive consistently high provision.  

Our school is outward looking. We understand and engage with wider issues affecting people in other 

areas. We educate for sustainability and prepare our learners for global citizenship. 

 

Evidence  

Active learning throughout the school  

Extended outdoor play in nursery and inclusion in P1 and P1/2 

Membership of initial authority pilot group on Active Learning 

Lead member of group which formulated nursery to P1 transition document for authority 

Lead member of group formulating P7 to S1 transition document for cluster 

Member of national/international project (ENRICHED ASSESSMENT FOR AN ENRICHED 

CURRICULUM) looking at transition for primary to high school.  

Cluster development plan 

Contributions to a range of charities eg Red Nose Day, Breast Cancer (Wear it Pink),  

Eco-warriors 

Promotion of the giving of ethical gifts eg Oxfam Unwrapped 

Initial links with VSO worker in Ethiopia 

 

Areas for Improvement 

To develop a policy and programmes which will help to develop our pupils as global citizens. 

To identify a charity with whom we can develop a partnership with a view to establishing links with, 

and supporting, a school in a developing country. 

 

 

5.1  The curriculum 

 

Themes 

The rationale and design of the curriculum 

The development of the curriculum 

Programmes and courses 

Transitions 

Key features: This indicator relates to the ways that the curriculum areas and subjects, 

interdisciplinary studies provides opportunities for wider achievement and to develop pupils’ capacities 

as successful learners, confident individuals, responsible citizens and effective contributors. It 

focuses on the quality of the curriculum across stages and key transition points. It highlights the 

need for the curriculum to be dynamic to take account of professional experience of innovation and 

flexible to meet the needs of all learners. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 
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Our curriculum has a clear rationale based on shared values. It is designed to promote challenge, 

enjoyment, breadth and depth, progression, relevance, coherence, personalisation and choice in 

learning for all pupils. The curriculum takes account of our local circumstances and of local and 

national advice. It leaves scope for teams and individual teachers to introduce well-considered 

innovations to meet the needs of learners.  

We develop and refresh our curriculum on a regular basis, involving all staff in the process and taking 

account of the views of our learners and parents. We reflect in staff teams on the range and quality 

of experiences for learners, the impact of these experiences on learners and the outcomes they 

achieve. We plan carefully and in consultation with stakeholders in making curriculum innovations, 

adaptations to meet the needs of learners, and opportunities for choice and, where appropriate, for 

specialisation.  

Our programmes and courses are stimulating, challenging, relevant and enjoyable. We respond to, and 

meet the needs of, learners. Timetabling supports progression within curriculum areas and links 

between areas of learning. Teachers develop learners’ literacy and numeracy skills appropriate to the 

curriculum area. Our curriculum promotes wider achievements very well and learners grow as citizens.  

We ensure that when learners transfer to or from our school, or when they have a shared placement 

between our school and another, they maintain continuity and progression in their learning. We ensure 

our learners are creative, enterprising and prepared for the world of work and their future careers. 

 

Evidence  

Policies 

Forward plans 

Discussions with staff, children and parents 

Programmes of study 

Monitoring and evaluation 

Self-evaluation 

CPD records 

Development plan 

Staff meeting minutes 

Individualised Educational Programmes 

Newsletters / website 

Wall displays 

Timetables 

Jotters 

Star pupil board 

Special assemblies 

Celebrating Success 

Transition documentation 

Learning Stories 

Transition programme from nursery to P1 and P7 to S1 

 

 

Areas for Improvement 

 

To roll out A Curriculum for Excellence as it emerges.  
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5.2 Teaching for effective learning 

  

Themes  

The learning climate and teaching approaches 

Teacher-pupil interaction including learners’ engagement 

Clarity and purposefulness of dialogue 

Judgements made in the course of teaching 

Key features A fundamental assumption of this indicator is that teachers have a shared 

understanding of what learning is and how children learn. This indicator relates to the quality of 

teaching for effective learning. It focuses on establishing a positive climate and range of experiences 

that promote active learning by making learners think, and appropriate pace, support and challenge. It 

highlights the need for a varied and considered range of approaches where teachers and learners 

interact to ensure that teaching is motivating and relevant to learners’ needs. It highlights the use of 

teacher-pupil interactions to form judgements of how teaching should be directed to best meet 

learners’ needs. The indicator includes the use of ICT to enrich teaching and motivate learners. 

 

Our performance = Very good 

 

Strengths 

 Level 5 Illustration 

Building on our shared values, we create a stimulating learning climate using skilful and well-paced 

teaching and learning approaches. Learners’ experiences are well matched to their needs and sustain 

their motivation and attention. We develop learners’ abilities to be curious and creative and to think 

critically. Tasks and activities in our classes and home-learning activities are well planned and involve 

learners as effective contributors, working independently and with others cooperatively in solving 

problems. We make full and effective use of ICT during teaching and learning.  

We share the purposes of lessons with learners. Learners know what they need to do to improve and 

to become successful. Our explanations and instructions are clear and build on previous learning and 

real-life experiences. We ensure that learners have opportunities to take responsibility for aspects 

of their own learning and their relationships with others. Learners enjoy their experiences and make 

progress in their skills as learners. They are engaged in learning and aware of themselves as learners. 

We use feedback effectively to promote learning.  

Our teaching fully involves learners and encourages them to express views and ask questions. We use 

skilled questioning and discussion to stimulate learners’ interest, make them think and build their 

confidence. We value, encourage and build upon learners’ responses.  

In lessons, we make sound judgements and respond quickly to ensure that our teaching meets the 

needs of individuals and provides appropriate support and challenge. We identify and address 

weaknesses in learners’ knowledge and skills. 

 

Evidence  

Learning and teaching policy 

Monitoring and evaluation 
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Discussion with pupils, staff and parents 

Forward planning particularly in Environmental Studies 

Direct observation of lessons 

Active learning guidelines 

P7 SELS results 

PIPs results 

Learning logs/stories 

 

Areas for Improvement  

Learning and teaching policy will be revisited with all staff at the start of every session 

CPD opportunities for ICT 

A review of the learning support policy will take place to take account of the new Staged Assessment 

and Intervention programme 

 

 

5.3  Meeting learning needs 

 

Themes 

Tasks, activities and resources 

Identification of learning needs 

The roles of teachers and specialist staff 

Meeting and implementing the requirements of legislation 

Key features: This indicator relates to the school’s arrangements for meeting the needs of all 

learners, including all potentially vulnerable groups within the school, and ensuring that barriers to 

learning are addressed.  This includes identifying the needs of, and providing support for, groups and 

individuals who may have additional support needs such as: looked after, and looked after and 

accommodated children; learners with irregular attendance caused by illness, family circumstances or 

respite care; those with English as an additional language; refugees and traveller children; more able 

learners and any other potentially vulnerable groups. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

We match learning activities to the needs of individual learners and groups with differing abilities or 

aptitudes. Our tasks, activities and resources provide appropriate support and challenge to enable all 

learners to maximise their progress. Our courses and programmes meet the varying needs of learners. 

The pace of learning is appropriate for individuals.  

We identify, review and evaluate learners’ needs including those whose needs are significantly 

different from those of their peers. We do this through working closely with our learners, their 

parents and partner services.  

We take positive and proactive steps to ensure that factors such as the learning environment, family 

circumstances, health needs or disability, or social or emotional factors which may hinder learning are 

promptly identified and addressed effectively. Learning support staff and partner agencies in our 
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school provide valuable support and advice to staff and individual learners and contribute towards 

meeting learning needs.  

Individualised educational programmes and coordinated support plans contain appropriate learning 

targets for our learners. We involve parents and learners well in reviewing learners’ needs and learning 

plans.  

 

Evidence  

Forward plans 

Learning logs 

National Assessment results 

PIPs 

SELS 

Discussion with pupils 

Direct observation of lessons 

Monitoring and evaluation 

Tracking 

Programmes of study 

Learning and Teaching policy 

Individualised Educational Programmes 

Staged Assessment and Intervention 

Discussion with parents, staff and other agencies 

Liaison with partner schools 

 

Areas for Improvement 

Learning and teaching policy will be revisited with all staff at the start of every session with 

particular emphasis on the four phase lesson. 

 

 

5.4 Assessment for learning 

 

Themes 

Assessment approaches 

Planning learning experiences and activities 

Use of assessment information to identify and plan future learning 

Arrangements for recording and reporting 

Key features: This indicator relates to the engagement of staff, learners and parents in using a 

range of assessment information and data to improve learning and development, and to reflect on the 

quality of teaching. It focuses on assessment as an integral part of learning and teaching and planning 

high quality learning activities for all learners. It highlights the need for learners, parents and 

teachers to work together in setting targets for learning. It also relates to the accountability of 

teachers for the appropriate progress for all learners. 

 

Our performance = Very good 
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Strengths 

 Level 5 Illustration 

Our assessment involves planned and high-quality interactions with learners and is based on thoughtful 

and probing questions related to learning outcomes. We use a range of approaches to engage them in 

discussions about understanding and progress. We provide high-quality feedback to learners and help 

them to understand next steps in learning. Our learners can assess their own progress and regularly 

engage in peer assessment. We make adjustments during lessons to our teaching and to the support 

we provide to take account of learners’ responses.  

We plan high-quality learning experiences using our understanding of children’s learning and 

development and of the learning outcomes. We know and respond to individual needs, support 

particular aptitudes and talents, and build on previous learning.  

We use assessment information well to evaluate learning and teaching and improve our practice. We 

observe learners closely. We discuss and share our assessments with colleagues to agree consistent 

standards, track progress and use the information to plan future learning. Learners are fully involved 

in discussions on what to learn and how to improve.  

We have manageable arrangements for record keeping which help us to track and report on learners’ 

progress. Parents receive regular and up-to-date information, including written reports, on their 

children’s progress across the curriculum, their wider achievements and pastoral needs, and their 

strengths and next steps in learning. There is a good level of involvement of learners and parents in 

arrangements for reporting and this helps to set learning targets.  

 

Evidence  

Assessment policy 

Learning and teaching policy 

Direct classroom observation 

Discussions with pupils, staff and parents 

Forward planning 

Individualised Educational Programmes 

Assessment folders / Learning Stories 

Jotters 

Reports to parents 

Star pupil wall 

School website 

 

Areas for Improvement 

Learning and teaching policy will be revisited with all staff at the start of every session. 

Assessment policy will be revisited with all staff at the start of every session. 

 

 

5.5  Expectations and promoting achievement 

 

Themes 

Staff expectations and use of praise 

Learner expectations and sense of achievement 
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Promoting and sustaining an ethos of achievement 

Staff-learner relationships 

Key features: This indicator relates to expectations of staff and learners, and the extent to which 

the school promotes an ethos of achievement for all learners. It focuses on setting challenging but 

achievable expectations for learners and on praising and celebrating achievement. It highlights an 

ethos of achievement within which there is mutual respect between staff and learners. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

Our school community has confidence in its ability to achieve. We set consistently high expectations 

of learners’ achievements, attendance and behaviour and share these with learners and parents. Our 

use of praise is well judged and discriminating. It targets the personal achievements of individual 

learners and groups of learners. Learners value well-earned praise and are motivated by it.  

Learners have high expectations of themselves and others. They have a sense of achievement and 

respond well to opportunities to exercise responsibility. Their work is displayed in classrooms, in 

public areas and, where possible, in the community. Learners’ achievements in the community are 

valued and celebrated in our school.  

We know that everyone can learn and make progress. We demonstrate this in our attitudes and work. 

We do all we can to ensure that learners are not at risk from missing out on educational opportunities. 

We enable learners to be successful. Our learners’ high aspirations show in their positive approach to 

coursework, attainment and improvement. We use a wide range of approaches for reporting on and 

celebrating the success of individuals, groups of young people and staff and our school community as a 

whole.  

Relationships across the school community are positive and founded on a climate of mutual- and self-

respect within a strong sense of community and shared values. Children and young people are well 

behaved and show consideration for others.  

 

Evidence  

Direct observation of staff/child, staff/staff, child/child, staff/parent interactions 

Discussions with pupils, staff and parents 

Wall displays 

Special assemblies 

Assessment folders / Learning Stories 

Jotters 

Reports to parents 

Star pupil wall 

Newsletters 

House points 

Reward system 

SELS 

Learning logs 
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Minutes of staff meetings 

 

Areas for Improvement 

Development of school website 

 

 

5.6  Equality and fairness 

 

Themes 

Approaches to inclusion 

Promoting equality and fairness 

Ensuring equality and fairness 

Key features: This indicator relates to the steps taken by the school to promote and ensure a strong 

sense of equality and fairness through the curriculum and across all aspects of its work. It focuses on 

the parts played by staff in the school and in partner agencies to ensure that all learners are included 

in the life of the school and that diversity in the school community and beyond is valued. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

All of our learners and their parents are welcomed in our school and their needs are reviewed and met 

through staff working where appropriately with partner services. We successfully reduce barriers to 

development and learning and ensure that learners and their parents are fully included in the life of 

our school. We have a culture of inclusion, participation and positive behaviour based on respect. We 

take steps to engage disaffected learners and their families and enable them to experience success 

and belonging within the school. We maintain a particular focus on vulnerable learners.  

We stress the importance of putting values into action. Staff and pupils are expected to demonstrate 

personal responsibility, compassion and support for others, and actively promote fairness and justice 

in their interactions with each other. We actively promote equality of opportunity and access in our 

work. We recognise, value and promote diversity in our school and its community whilst stressing what 

is shared in our values and experience. We discuss equality issues openly and constructively. Our 

learners feel confident in recognising and addressing discrimination.  

We welcome and celebrate diversity. Learners, parents, and staff are treated with respect and in a 

fair and just manner. In our school, culture and language, disability, gender, race, religion, sexual 

orientation and additional support needs do not become barriers to participation and achievement.  

 

Evidence  

Equal Opportunities policy 

Race equality policy 

Learning and teaching policy 

Assessment policy 

Behaviour policy 

Individualised Educational Programmes 
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Staged Assessment and Intervention 

Parental volunteers 

Direct observation of staff/child, staff/staff, child/child, staff/parent interactions 

Discussions with pupils, staff and parents 

SELS 

Provision of translators when necessary 

 

Areas for Improvement 

To share information with all parents, on a more regular basis through use of the school website. 

 

 

5.7  Partnerships with learners and parents  

 

Themes 

Engaging parents in their children’s learning and the life of the school 

Consulting and communicating with learners and parents 

Dialogue with learners and parents about the work of the school 

 Key features: This indicator relates to the school’s partnerships with parents, carers and families, in 

the work of the school and its impact on learning and progress. The way that the school values and 

respects all parents is fundamental to genuine partnerships. This indicator focuses on the steps taken 

by the school to support parents to become actively involved in their children’s learning, to seek and 

act on parents’ views and keep them informed about the school’s work. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

Our approach to parental involvement is planned and purposeful and leads to productive two-way 

partnerships with individuals and representative groups of parents in children’s learning and the life 

of our school. Our school is a welcoming school. We actively encourage parents to participate in their 

children’s care and education, particularly those who are reluctant to be involved or face barriers to 

involvement. We support parents well in understanding and taking an active part in discussions about 

their children’s progress and ways of working together on their next steps in learning. As far as 

possible, we meet parents at times which are most convenient for them.  

We have effective mechanisms for communicating and consulting with parents and learners on the 

quality of education and the way our school is run, making good use of face-to-face contacts, 

newsletters, e-mail, websites and telephone calls. Groups representing learners and parents are 

involved in decisions about the future work of our school. We have clear complaints procedures and 

parents understand how to use them. They receive feedback, and when their suggestions are not 

taken on board they are given explanations. We have effective arrangements for meeting the varying 

needs of parents, for example, those who need interpreting or translation services or have restricted 

mobility, visual or auditory impairments.  

We report annually to parents and learners on our improvement priorities and key outcomes. We 

provide clear information in appropriate formats on key aspects of our work. Our standards and 
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quality reports give accurate evaluations of key aspects of our work and identify strengths and areas 

for improvement. We welcome parents being proactive in raising issues and engaging in school 

improvement beyond the needs of their own children.  

 

Evidence  

School Board (Council)  

Parents and friends association 

Parental volunteers 

Discussions with parents 

Parental consultations 

School Website 

Newsletters 

Individual class letters 

Homework Policy and Guidelines  

Provision of translators 

East Lothian Council’s complaints procedure 

Standards and quality reports 

Development plans 

Minutes of meetings 

Questionnaire 

School noticeboards 

Parental Involvement Policy 

 

Areas for Improvement 

To re-consider the format of parents’ meetings to extend the time available for discussion. 

 

 

5.8  Care, welfare and development 

 

Themes 

Arrangements for ensuring care, welfare and child protection  

Approaches to and provision for meeting the emotional, physical and social needs of children and young 

people  

Curricular and vocational guidance  

Key features: This indicator relates to the school’s arrangements for meeting learners’ emotional, 

physical, health and social needs. It focuses on the school’s procedures for ensuring that learners feel 

safe and on the provision of appropriate planned approaches to ensure their personal and social 

development. It highlights the need for advice which will enable learners to make informed choices 

about how they progress after leaving school. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 
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Our policies for pastoral care and welfare are clear, appropriate and implemented. Our whole school 

community takes an active role in promoting the care and welfare of others. We understand our roles 

and responsibilities in ensuring health and safety. We have been trained and are confident in child 

protection issues. We deal sensitively and effectively with children’s needs and concerns, and our 

learners have access to effective complaints procedures. We build healthy living and health promotion 

into our school’s culture. Our school has clear procedures for vetting adults who will work with 

children.  

We are alert to children’s emotional, physical and social needs and recognise and actively promote 

their personal and social development through all our work. We pay close attention to these at times 

of transition. Learners are actively encouraged to extend their wider achievements, care for others 

and develop citizenship skills. Our school has a climate of trust, respect and confidence. Staff and 

partner services including resources in the community, support children and their families. We make 

sensitive use of information concerning individuals.  

Learners are proactive in developing ideas about their future and have acquired the skills and 

knowledge to plan their careers effectively and gain experience of the world of work. Our vocational 

guidance is founded on appropriate consultation and accurate, relevant and up-to-date information and 

advice. 

Evidence  

Pastoral care notice board 

Health and PSD programme 

Behaviour policy 

Health promotion group 

Pupil council 

Risk assessment forms for educational excursions 

Disclosure procedures 

Enterprise policy 

Staged Assessment and Intervention 

 

Areas for Improvement 

Health and safety procedures will be revisited with all staff at the start of every session. 

Review and revise Health and Safety policy  

 

 

5.9  Improvement through self-evaluation 

 

Themes 

Commitment to self-evaluation 

Management of self-evaluation 

School improvement 

Key features: This indicator relates to the school’s arrangements for improvement through critical 

enquiry and self-evaluation and its commitment to this. It highlights the importance of gathering and 

responding to the views of all stakeholders and involving them. It focus on improving the successes 

and achievements of learners, and the school community more widely, through improvements in the 

life and work of the school. 
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Our performance = Very good 

 

Strengths 

Level 5 Illustration 

As individuals and with colleagues, we evaluate our own classwork as reflective practitioners and make 

improvements. We work as a school community and with partner agencies to evaluate provision in order 

to secure continuous improvement, including major change where this is needed. We have very 

effective systems to gather the views of staff, parents, learners, partners and others about the 

quality of our work. We work in active partnership with other services for children to secure 

improvement. Our vision, values and aims are used as the basis for reviewing our work.  

Our self-evaluation focuses on key aspects of learners’ successes and achievements. It draws on a 

wide range of advice and evidence and is rigorous, systematic and transparent. All our teams reflect 

on current practice and evaluate any new initiatives, ideas and changes we have introduced. Where 

appropriate, we use accreditation schemes as a sound basis for improvement. We clearly identify 

strengths and areas for improvement. We share good practice.  

Our school community takes a joined-up approach to improvement across all that it does. We are 

committed to acting on the results of self-evaluation and can show clear evidence of improvement 

based on our actions as part of our self-evaluation. Our improvements focus particularly on continuing 

improvements to learning and teaching and the achievement of all learners. 

 

Evidence  

Forward planning 

Monitoring and evaluation 

Learning logs 

Discussions with staff, pupils and parents 

Evaluations of Health Week and Sports day from staff and pupils 

Health Promoting School Level I 

Safer Routes to School Charter – Gold 

Eco-schools – working towards bronze 

East Lothian show case 

Cluster development plan  

Results of parental questionnaire 

Comments on website 

 

Areas for Improvement 

Learning and teaching policy will be revisited with all staff at the start of every session. 

Assessment policy will be revisited with all staff at the start of every session. 

 

 

6.1  Policy review and development 

 

Themes: 



 23 

Range, clarity and appropriateness of aims and policies 

Coherence of policies 

Managing, evaluating and updating policies 

Key features:  

Policies are about action. This indicator relates to the need for concise, clearly-stated policies which 

reflect local and national priorities, provide shared direction for the work of the school and improve 

provision in classrooms. It highlights the key role of all stakeholders in ensuring that policies promote 

coherence in our work with other staff and partners. It focuses on the extent to which policies 

reflect the school’s vision, values and aims and highlights the need to keep policies up-to-date so that 

they guide practice which leads to improved outcomes for learners. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

Staff, learners, parents and partners share and are committed to our school’s aims and values. Our 

policies put children first. They provide guidance and take account of local and national priorities and 

relevant legislation. They are consistent with the aims and policies of the education authority or 

governing body and with national policies. They provide clear and concise guidance which improves 

classroom practice.  

Our school’s policies are directed at meeting learners’ needs and reducing barriers to learning. Our 

working links with partnership initiatives and partner agencies are clearly indicated in our school 

policies and evident in our practice.  

Staff, learners, parents and the wider community are actively involved in the development and review 

of our policies. We keep policies updated to reflect changes in our practice and current legislation 

requirements, particularly those relating to the care, welfare and protection of children. 

 

Evidence  

Aims and values shared with parents via handbook 

All school policies 

School Council minutes 

Discussions with staff, pupils and parents 

 

Areas for Improvement 

Ongoing programme of policy review. 

 

 

6.2  Participation in policy and planning 

 

Themes 

Active participation in policy and planning 

Communication and consultation 
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Key features: This indicator relates to the involvement of all stakeholders (including learners, 

parents, members of the wider community and partner agencies) in policy development and the work of 

the school more generally. It highlights the importance of keeping all stakeholders well informed 

about the school’s work and development, and of consulting them on action for improvement.   

 

Our performance = Good 

 

Strengths 

Level 5 Illustration 

We use the views of all involved in our school’s work to inform the development, evaluation and review 

of our policies in order to secure improvements for learners. Learners, parents, partner agencies and 

other stakeholders are actively involved in pupil councils, parent forums, working groups, focus groups 

and other stakeholder forums.  

We are committed to communicating, consulting and engaging with learners, parents and partners and 

have systematic arrangements for this. We interact regularly with an appropriate range of 

consultative groups and have clear policy guidelines for communication and providing feedback to our 

stakeholders. Learners, parents and partners are confident in contributing ideas, expressing concerns 

and making suggestions.    

 

Evidence  

Staff working groups 

Health Promotion Group 

Pupil Council 

School Council/ Parents Friends Association  

Newsletters 

Discussions with staff, pupils, parents and partners 

  

Areas for Improvement 

To continue to encourage the wider parent forum to engage in a two way dialogue with the school.  

 

 

6.3  Planning for improvement 

 

Themes 

Developing, implementing and evaluating improvement plans 

Structure and content of improvement plans 

Use of management information 

Joint improvement planning with partner organisations and services 

Planning for sustainability 

Key features: 

This indicator relates to the school’s arrangements for planning for improvement and their impact. It 

focuses on the school’s approaches to implementing plans and evaluating their outcomes for learners. 

It highlights the need for clear priorities based firmly on information from self-evaluation. It relates 

to inter-agency planning and implementation to secure improvements which will bring benefit 
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immediately and over the longer term 

 

Our performance = Very good 

 

 

Strengths 

Level 5 Illustration 

We have a clear and well-understood cycle for improvement planning. We involve our stakeholders at 

an early stage to shape our plans. Staff are involved in developing our improvement plan and 

implementing it. In developing, implementing and evaluating our plans, we use well-developed 

approaches to risk assessment. We rigorously evaluate the impact of the plan on improving outcomes 

for learners.  

Our school improvement plan fully reflects our school’s shared vision along with local and national 

priorities and is presented so that the full range of our stakeholders find it accessible. The plan sets 

challenging but achievable targets and clearly indicates how developments will be resourced, who will 

be responsible, when they will be implemented, their impact on learners and how success will be 

evaluated and recognised.  

In producing our improvement plan, we make effective use of information from self-evaluation and 

professional review and development. In particular, we draw on evidence about the quality of learning 

and teaching and learners’ attainment and achievements.  

Our commitment to joint planning with associated schools, partner organisations and services is 

evident in the use of integrated working to achieve improvement objectives. Our partners are fully 

involved in planning to ensure that learners are safe, healthy and well cared for; that they achieve to 

their fullest potential across a range of skills; and that they are confident and responsible citizens 

who make active contributions to their communities.  

We have taken careful account of issues of continuity and sustainability in planning improvements.  

 

Evidence  

Previous development plans 

Staff working groups 

Success criteria 

Attainment matching or exceeding predictions 

Cluster development plan 

Budget statements 

 

Areas for Improvement 

 None identified 

 

 

7.1  Staff sufficiency, recruitment and retention 

 

Themes 

Provision of staff 

Recruitment, appointment and induction of staff 
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Care and welfare of staff 

Recognition of achievement 

Key features: This indicator relates to the provision and recruitment of staff and the effectiveness 

of the arrangements to ensure their care and welfare and readiness to do the job. It focuses on 

transparency and equality and fairness in allocating staff to posts, and on the extent to which staff 

successes are recognised and celebrated in the school. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

We have sufficient skilled and qualified staff and support from specialist services to provide an 

appropriate curriculum and learning experience for all learners, including those with additional support 

needs.  

Our school has effective and transparent recruitment procedures consistent with legal requirements. 

Our appointment procedures give due regard to the skills, aptitudes and experience needed for each 

post. We have effective induction procedures for all new staff including supply teachers and other 

temporary staff. We operate an effective equal opportunities policy in the recruitment and support of 

staff. We systematically address and monitor issues of equality and fairness including where 

appropriate, ethnicity, religion, disability and gender.  

We have clear procedures for setting the standards of conduct, care and welfare which all staff can 

expect and which are expected of them. Staff know their responsibilities and rights and relevant 

professional codes of practice.  

We support staff to give of their best and recognise and celebrate achievements. Those with 

leadership responsibilities regularly communicate staff successes and highlight best practice 

 

Evidence  

Staff qualifications 

East Lothian Council’s Recruitment and Selection Procedures 

Equal Opportunities Policy 

Race Equality Policy 

How Good Is Our School – 2007 edition 

Care Commission Standards 

Scottish Social Services Council standards 

General Teaching Council standard for full registration 

Continuing Professional and Review / Staff Development and Review 

Good practice slot in staff meetings 

 

Areas for Improvement 

To develop induction further to include an identified mentor and handbook.   

 

 

7.2  Staff deployment and teamwork 
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Themes 

Appropriateness and clarity of remits 

Deployment of staff, including partner agencies 

Effectiveness of teamwork 

Communication  

Key features: This indicator relates to the effectiveness of individual and team contributions. It also 

focuses on the extent to which staff are empowered to give of their best and their work is directed 

towards improving outcomes for learners. It highlights the processes and structures which promote 

ownership of, and commitment to, this joint endeavour. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

Staff, including those from partner services, have clear job descriptions and remits focused on the 

needs of learners. They are empowered, challenged and supported. Our teams have clear structures, 

are task focused, and we take responsibility for evaluating their work.  

Our staff team is deployed effectively to meet learners’ needs and improve provision. Staff such as 

additional teachers, additional support needs auxiliaries and classroom assistants work in classrooms 

and contribute effectively to our learners’ progress. Business managers and staff from partner 

agencies complement the work of teachers and senior managers and allow them to focus on teaching 

and learning.  

We have established a collaborative and collegiate approach to our work. An ethos of team working 

and professional engagement is evident within our school. We work effectively with learning support 

staff and visiting specialist teachers. Our arrangements for liaison among staff working jointly with 

particular learners are clear and implemented effectively. Effective liaison takes place between class 

teachers and learning support staff, visiting specialist teachers, other specialists, health staff and 

care professionals to meet learners’ needs.  

Lines of communication and accountability for staff are clear. We all take responsibility for 

communicating, consulting and sharing information with colleagues. We have good opportunities to 

raise concerns or make constructive suggestions. Those with leadership responsibilities are 

responsive, visible and accessible. 

 

Evidence  

Staff remits available for all 

Discussions with staff 

Monitoring and evaluation 

Timetabling of staff 

Working time agreement 

Staged Assessment and Intervention 

Individualised Educational Programmes 

After-school clubs 
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Planning 

Use of e-mail 

Agendas of staff meetings 

 

Areas for Improvement 

To develop induction further to include an identified mentor and handbook.   

 

 

7.3  Staff development and review 

 

Themes 

Processes for staff review and support 

Training and development 

Joint training with staff from partner agencies 

Key features: 

This indicator relates to the school’s arrangements for staff development and professional review for 

all staff managed by the school. It focuses on clear and systematic procedures for staff review which 

are supported by a wide range of appropriate opportunities for development. It relates to joint 

training which is designed to promote professional development and effective partnership working. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

The staff review process in our school meets best practice. It identifies the strengths and skills of 

all staff and meets their development needs. We have a clear and well-supported framework of 

continuing professional development and review for all staff deployed in our school. Information from 

staff review and other sources informs staff development activities and supports continuous 

improvement for learners.  

We take responsibility for identifying and promoting the aims and priorities for professional 

development. Staff development is well planned, matched to identified individual and school needs and 

draws on local and national expertise. Staff are aware of the aims and priorities for staff 

development and how these relate to review and school improvement. Staff development includes 

relevant national and local training, work shadowing, peer coaching and mentoring. We follow up and 

evaluate the impact on our classroom practice and use the findings to influence future planning.  

Staff learning and professional development is collaborative and collegiate. Staff come together to 

share understanding and engage in joint staff development on common priorities and practices. Joint 

staff development with partner services leads to improvements in the arrangements for supporting 

learners and their families. 

 

Evidence  

Continuous Professional Development and Review Policy 

East Lothian Council’s Staff Development and Review procedures 

Paperwork from reviews 
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Discussions with staff 

In-house training 

Cluster in-service eg ACfE, Mindstretchers, outdoor play 

 

Areas for Improvement 

 None identified 

 

 

8.1  Partnerships with the community, educational establishments, agencies and 

employers  

 

Themes 

Clarity of purposes and aims 

Working across agencies and disciplines 

Staff roles in partnerships 

Key features: This indicator relates to the effectiveness and impact of the school’s partnership with 

the community, educational establishments, agencies, employers and others in supporting learners. It 

focuses on the school’s arrangements for consulting, communicating and working with others in, 

supportive and effective ways. Key considerations include the extent to which the school works 

effectively in a range of multi-disciplinary partnerships and is committed to joint working in assessing 

planning, delivering, and evaluating joint projects. 

 

Our performance = Very good 

 

Strengths 

Level 5 Illustration 

We have effective partnership working which makes a difference to the quality of support for 

learners. We are clear about those areas for which we take the main responsibility and those where 

we need the support of our partners to maximise benefits for individual children and young people. We 

have a clear framework with appropriate aims and effective procedures to evaluate the impact of 

partnership working on individuals and groups. Staff are committed to the aims of joint working and 

engage actively with partners, community representatives and agencies.  

Our links with other educational establishments, community and specialist agencies and employers 

have enriched learning and improved learners’ achievements and targeted support to individuals and 

their families. Staff work well with others to ensure that those most vulnerable are well supported 

and their learning and welfare needs are addressed throughout transitions. We provide effective 

support through partnerships, where appropriate, with employers, industry, community learning and 

development, Scotland’s Colleges, voluntary groups, educational psychologists, health services and 

social workers. Staff work with these partners to identify their distinctive contributions to enriching 

experiences for all learners or targeting support to groups and individuals. Staff participate actively 

in initiatives led by other agencies.  

We are clear about our respective roles and responsibilities and have very good opportunities to meet 

and share training with our partners. Our arrangements for communication, assessment, planning, 
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review, recording and reporting are clear and work well. We work with partners providing integrated 

services to children and community-based projects to identify local priorities and objectives.  

 

Evidence  

Staged Assessment and Intervention procedures 

Links with Moray House 

Links with Jewel and Esk Valley  

Links with PETE project 

Cluster working 

Cluster table top exercise on joint working 

Discussions with agencies 

 

Areas for Improvement 

To further develop education business partnership links. 

 

 

8.2  Management of finance for learning  

 

Themes 

Sufficiency of available finance and setting budgets 

Financial procedures and controls 

Management of budgets, including links with the education authority/Board of Managers  

Best value use of finance to support school improvement 

Key features:  

This indicator relates to the impact of the provision and management of the school’s finances. It 

focuses on transparency, fairness and best value in managing the school’s finances and the extent to 

which the use of financial resources leads to improved outcomes for learners. 

 

Our performance = Good 

 

Strengths 

Level 5 Illustration 

Our finance is sufficient to support our school’s work and we make the best use of the finances 

provided. We consult staff, learners and parents on funding bids and these are clearly linked to the 

needs of the school, local improvement objectives and national priorities.  

We have clear procedures for financial control. We manage and monitor our expenditure openly and 

effectively and take account of local and national advice.  

Management information systems provide us with comprehensive and current data for budget 

management and resource allocation. Our arrangements for day-to-day financial management release 

time for senior managers and for teachers.  

Our priorities for the use of financial resources are clearly linked to our school improvement 

priorities. We use our finances to improve the quality of learning and to support specific 
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developments. Our financial performance indicates that our school’s budget has been used efficiently 

to support our improvement priorities which in turn have led to positive outcomes for our learners. 

 

Evidence  

Deployment of staff 

Budget statements 

Parents Friends Association minutes and accounts 

Minutes of staff meetings 

Minutes of Pupil Council and Health Promotion Group 

Development plans 

Audit of School Funds 

 

Areas for Improvement 

Employment of a Business Manager 

Streamlining of procedures for purchasing resources 

 

 

8.3  Management and use of resources and space for learning  

 

Themes 

Accommodation, display and presentation 

Provision of resources and equipment 

Organisation and use of resources 

Arrangements to ensure health and safety, including security 

 

Key features: This indicator relates to the impact of the provision and management of the school’s 

resources and space on the environment for learning. It focuses on the extent to which learners are 

motivated by the accommodation and facilities, and on the school’s health and safety arrangements. 

Our performance = Very good 

Strengths 

Level 5 Illustration 

Our accommodation, including corridors and playgrounds, provides a safe, pleasant and stimulating 

environment for learning, social and leisure activities. We have appropriate spaces for classes, staff, 

storage, display and learners’ social provision. We meet statutory duties on accessibility for disabled 

users. Our displays of learners’ work fully support learning and teaching and create a stimulating 

atmosphere. We create an appropriate balance between learners’ work, printed text and commercial 

displays.  

Appropriate resources, including ICT, are sufficient, up-to-date and well maintained. Our resources 

enable teachers to teach well and learners to learn effectively.  

Our resources are well organised, accessible, used effectively and managed in a sustainable way. 

Learning and teaching in our school is enriched through planned use of ICT, the local environment, the 

world of work and resources from outwith our school. We encourage learners to make independent and 

responsible use of resources including specialist resources. We monitor and evaluate the use of 

resources to ensure that the needs of all of our learners are met.  
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Our buildings are secure and health and safety aspects of accommodation and facilities are identified 

and addressed. We implement relevant health and safety legislation and are vigilant in ensuring the 

security and safety of our learners.  

 

Evidence  

Observation of learning, social and leisure areas 

Classroom observation 

Forward plans 

Educational Excursion folder 

Record of visitors to school / diaries 

Discussions with pupils and staff 

Monitoring and evaluation 

Maintenance record 

 

Areas for Improvement 

Continue with planned library development 

 

 

8.4  Managing information  

 

Themes 

Data collection, storage and retrieval 

Sharing information 

Analysing, evaluating and using information 

 

Key features: This indicator relates to the school’s arrangements for managing information. It 

focuses on the school’s systems for collecting and processing information and on the extent to which 

it is shared to help staff improve outcomes for learners. It highlights the extent to which 

information is used to monitor learners’ progress. 

 

Our performance = Very good 

Strengths 

Level 5 Illustration 

We use effective approaches for collecting and storing data to improve learning and raise 

achievement. Our management information system provides useful information to monitor our learners’ 

achievements, inform planning and target support and resources. We have appropriate access to 

external data on comparative performance. We manage information to meet our users’ needs and 

enable appropriate access to information. Our arrangements to store, file and retrieve information 

comply with legislation.  

We understand and follow protocols for information sharing. We share information including data on 

budgets, staffing, attainment, attendance and exclusions appropriately among staff to improve 

outcomes for individual learners. Our management information system enables relevant partners to 

have access to the information necessary to ensure young people’s wellbeing and improve their 

learning. Our learners and their families are aware of any information held about them and with whom 
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it might be shared.  

Our school is data rich. We use data analysis alongside professional judgement to track learners’ 

progress, promote, monitor and demonstrate improvement, benchmark performance and identify 

trends. This helps us to identify high and low performance in our school’s work in order to target 

support and challenge learning. We use data to help us to intervene promptly where this is needed.  

 

Evidence  

School server system 

Phoenix tracking system 

Observation 

School handbook 

ScotXed and East Lothian Council 

Information in handbook 

 

Areas for Improvement 

School handbook will be put on to the school website 

 

 

9.1   Vision, values, aims and direction 

Themes 

Vision, values and aims 

Leadership and direction 

 

Key features: 

This indicator focuses on how the school works with others to create a shared vision and sense of 

purpose and direction which is ambitious and challenging. The indicator focuses on the extent to which 

vision, values and aims guide planning for, and have an impact on, improvements in the quality of 

learning and teaching and outcomes for learners and their families. 

Our performance = Very Good 

 

Strengths 

Level 5 Illustration 

We work with learners, parents and other partners to develop and shape a common vision for our 

school and community through reflection, debate and ongoing consultation. Our vision is firmly based 

on outcomes for learners and is in line with local and national priorities. The work of our school gains 

direction from our clear statements of our vision, values and aims.  

We continually revisit and reinforce our vision, values and aims through our events and activities. This 

results in a strong sense of common purpose throughout our school community. We take full account 

of our school’s vision, values and aims when we review our work, implement improvements and shape 

future direction.  

Our vision, values and aims set out clear expectations for, and positive attitudes to, diversity. We are 

strongly committed to equality. We promote equity and celebrate diversity and inclusion and this is 

reflected in our improvement plan.  



 34 

 

Evidence  

School website 

School handbook 

Discussion with pupils and staff 

 

Areas for Improvement 

To develop a set of school values in consultation with parents 

 

9.2   Leadership and direction 

Themes 

Strategic planning and communication  

Strategic deployment of resources  

Key features:  

This indicator focuses on leadership to map out future developments, linked to vision, values and aims. 

It focuses on leadership skills and knowledge, professional and personal commitment and the creation 

of processes which give direction 

Our performance = Very good 

Strengths 

Level 5 Illustration  

Continuous improvement and successes and achievements for learners are central to our school’s 

strategic direction. We ensure that learning is the central focus of our improvement plans, and that 

improvement priorities are linked to classroom practice. We communicate a clear view of our school’s 

aims so that the wider staff team and learners are clear and committed to their part in achieving 

them and aware of the implications for what happens in the classroom.  

We make transparent and evidence-based decisions on the allocation of resources to target key 

agreed objectives and achieve best value. Those with leadership responsibilities in our school 

demonstrate that they are committed to learning by making class visits, modelling good practice, 

giving feedback, sharing insights widely and stimulating self-evaluation. We reinforce a culture where 

staff feel able and confident to take lead roles within and beyond the classroom 

 

Evidence  

Self-evaluation 

Development plans 

Working groups 

Remits 

Staff meeting minutes – sharing good practice 

Timetabling 

Shared classroom practice 

CPD&R / SD&R 

Monitoring and evaluation 

Distributive leadership – discussions with staff 
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Areas for Improvement 

None identified 

 

 

9.3   Developing people and partnerships 

 

Themes 

Development of leadership capacity  

Building and sustaining relationships  

Teamwork and partnerships 

Key features: 

This indicator relates to the effectiveness of the school in building capacity for leadership at all 

levels and securing positive working relationships and successful outcomes with stakeholders and 

partner agencies. The indicator relates to the ethos and culture of the school, developed through 

interactions within the school and joint working with partner agencies. The effectiveness of those 

with leadership responsibilities, their deployment, responsibilities and team working in relation to 

organisational requirements and key strengths are relevant. Delegation to, and empowerment of, staff 

and partners and support of effective teamwork are important features. 

Our performance = Very good 

 

Strengths 

Level 5 Illustration  

We focus on learning and teaching as the key to school improvement. We adapt leadership styles to 

the context and situations in our school, and are sensitive to relationships. We deploy a wide range of 

skills, and motivate and support others. Our approach is consultative and collegiate, securing shared 

commitment. When required, we drive action forward directly. Those with leadership responsibilities 

reinforce a culture where staff and learners feel able to exercise initiative and take lead roles within 

and beyond the classroom. We make good use of learners’ views and of the collective knowledge, 

experience and interests of staff. We have made an impact individually, within teams and across our 

school.  

We have developed a supportive work environment in which people share a sense of responsibility to 

ensure successes and achievements for learners. Our working relationships are built on trust and a 

genuine concern for staff and partners. We help people tackle challenging problems, share information 

and deal with difficulties. We reinforce an atmosphere of collective responsibility and mutual support 

across the school community. We create, review and improve our structures for management, learning 

and support to build positive relationships. We encourage staff and recognise and celebrate their 

achievements.  

We use partnership working and team development to secure continuous improvement. An ethos of 

teamwork is evident in our school. We engage actively with relevant partners and have high levels of 

participation by partners in our own work and improvement. We evaluate team performance regularly 

against agreed objectives.  

 

Evidence  

Discussions with staff 
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Staff involvement in Development Planning and S&Q 

CPD&R / SD&R 

Minutes of staff meetings  

Working groups 

Remits eg Enterprise Coordinator, ICT coordinator, Writing Coordinator, MR Tracker coordinator etc 

Membership of Health Promotion Group, Pupil Council, JRSO, EcoWarriors  

Working Time Agreement 

Stage liaison 

Residential experiences 

Joint planning 

Involvement of pupils in planning – including sharing Learning Intentions and Success Criteria 

Pupils taking responsibilities eg monitors (door, milk, assembly, wet day etc), planning and presenting 

assemblies 

Learning Stories – children taking lead role 

In-house delivery of training eg ICT, cool in School 

Shared teaching eg French/ICT, PE/ICT 

Organisation of cluster early years maths event 

 

Areas for Improvement 

To explore opportunities for involving nursery nurses in school meetings. 

To develop induction further to include an identified mentor and handbook.   

 

 

9.4 Leadership of improvement and change 

 

Themes 

Support and challenge  

Creativity, innovation and step change  

Continuous improvement 

Our performance = Very good 

 

Strengths 

Key features:  

This indicator is concerned with the effectiveness of the leadership of the school in maintaining high 

levels of quality and promoting continuous improvement and excellence in the provision for all learners. 

An important component of leadership is the need for those with leadership responsibilities to 

challenge staff to improve the quality of provision for learners, by setting demanding but realistic 

targets and by providing high-level support to assist them to achieve these. The indicator also relates 

to the ability of those with leadership roles at all levels to encourage and support innovative practices 

which bring about positive changes in learners’ experiences. 

Level 5 Illustration 

We are committed to planning and implementing strategies for improvement. We understand the need 

for support and challenge, have demanding targets, manage change effectively and use best practice 

in self-evaluation to improve learning. Improvement in our school takes account of our capacity for 
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improvement and staff have time to consider and embed changes.  

We have a coherent vision of what is important for our school, its community and our learners. We 

innovate in line with that vision. We guide and manage the pace of agreed change. We win over hearts 

as well as minds. We deal effectively with potential divisions among staff. We routinely use the 

results of self-evaluation to consolidate what we do well and welcome innovative approaches aimed at 

improving the quality of learning and teaching and outcomes for learners. We lead and manage 

effectively and strategically by prioritising and focusing on a manageable number of high-priority 

initiatives and communicating them well.  

Leaders at all levels play a very strong role in leading improvement and innovation, learning and 

teaching, with a focus on impact and outcomes. All have clear roles and responsibilities in quality 

improvement. Our school constantly explores ways to support improvement through developing talents 

and skills. We provide opportunities for staff to undertake lead roles in a variety of contexts and 

nurture and develop their expertise and confidence. Leadership has led to high-quality provision and 

promoted continuous improvement.  

 

Evidence  

Discussions with staff 

Development Plan / S&Q 

CPD&R / SD&R 

Minutes of meetings 

Working groups 

 Remits eg Enterprise Coordinator, ICT coordinator, Writing Coordinator, MR Tracker coordinator etc 

Membership of Health Promotion Group, Pupil Council, JRSO, EcoWarriors   

Involvement in local authority initiatives 

 

Areas for Improvement  
 

None identified 

 

 

 

 

 

 

 

 

 
 


