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Support from the Start – Annual Review April 2014 – March 2015. 

Vision Statement 
Healthy Happy Bairn’s – East Lothian’s children have 
the best start in life and are ready to succeed 
 

Mission Statement  
Our aim is to work within the East Lothian 
community planning framework to provide a joined 
up, and local, response to inequalities in the early 
years of life, pre birth – eight.  
 
Support from the Start (SFTS) uses the National Early 

Years Collaborative approach, to bring services, 

parents, carers and communities together to 

improve outcomes for children in their early years. 

We work on agreed outcomes and key change areas. 

SFTS‘s particular contribution is to bring a local and 

community perspective to early years service   

delivery and improvements. 

Support from the Start values  
The key values which underpin “Support from the Start” are:  
 
 Community engagement  
 Learning  
 Leadership  
 Inclusion  

 

Outcomes that SFTS is working towards for East Lothian children and parents  

 Have positive parenting and experience good attachments at an early stage.  

 Are ready to learn and achieve.  

 Can access quality childcare experiences.  

 Are healthy and happy.  

 Are not living in poverty.  

 Have a good opportunity for play.  

 Are protected from harm.  

 Communities and services for early years are inclusive and responsive.  
 

We will achieve this through:- 

 Prevention and early intervention 

 Community engagement and  empowerment 

 Bias for action 

 Sharing learning 

 Linking services and community  

 Local leadership for early years 
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Foreword by Sharon Saunders 

On behalf of the East Lothian Children’s Strategic Partnership I would  like to thank, the 

parents, volunteers and staff members who make up the SFTS network for the commitment 

and time given to taken forward such a wide range of important work for parents and 

children in East Lothian.  

The last year was a busy one for the Support from the Start network with each cluster taking 

forward a range of work for parents and children, as well sharing learning and promoting 

the network locally. The case studies from each cluster highlighted in this report show the 

range of support for parents and children being developed by the Support from the Start 

network in East Lothian. For more detail on the other projects taken forward check the 

edubuzz website or speak to the responsible ‘champion’. 

As well as reviewing the last year, it’s important to look forward, and I have listed below  

some key strategic priorities and key change areas for the network in  2105 – 2016.  In our 

review of last year’s progress, these have been  discussed and agreed with the area leads for 

the Support from the Start network in East Lothian. The key priorities are about how the 

network works within East Lothian, and the key change areas are the things we want to see 

most improvement work taken forward on. However, these are intended as a guide and it is 

important that each of the SFTS groups interprets what is most important for their 

community. 

Key Priorities 

 Ensure that SFTS is embedded in the integrated children’s services plan 

 Ensure that SFTS is embedded in the newly developing Local Area Partnerships 

 Ensure that each SFTS cluster has developed means of ‘listening’ to what 

communities,  parents and children want  

 Focus on the reach of SFTS projects within the community to ensure that those who 

most need support are able to access it 

 Continue to find ways of sharing good practise and further develop communications 

about SFTS 

 Continue to develop and support the use of ‘improvement methodology’ within the 

network to guide development and practise. 
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Key Change areas 

 Early support for pregnancy and beyond 

 Attachment and child development 

 Continuity of care in transitions 

 Uptake of 27-30 month review 

 Developing parents’ skills 

 Family engagement to support learning 

 Addressing child poverty 

 

I am sure that with good will and support across services and  communities that the Support 

from the Start network  will continue to grow and most importantly make a positive 

difference for children and parents. 

Sharon Saunders 

Chair, Children’s Strategic Partnership  

East Lothian Council 

22 April 2015  
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Planning, Leadership and Organisational structure of Support from the Start 

Support from the Start is a network of six area groups based on East Lothian school clusters or 

catchments areas. Each group has one or more identified leads who work locally to outcomes and 

priorities agreed at an East Lothian level through the Children’s Strategic  Partnership. Each area has 

its own action plan and access to statistical information about the experience of early years children 

and parents in their area.  Here are the local Action Plans:  

Haddington Action Plan   Haddington Cluster Early Years profile 

Tranent Action Plan   Tranent Cluster Early Years profile 

Prestonpans Action Plan  Prestonpans Cluster early years profile 

North Berwick Action Plan  North Berwick Cluster early years profile  

Musselburgh Action Plan Musselburgh Cluster early years profile  

Dunbar Action plan  Dunbar Cluster early years profile   

East Lothian Children’s Strategic  

Partnership 

Early Years Planning & Delivery group 

6 x Local Area Partnerships 

      

Area Leads meet on a regular basis with Chair of 

Children’s Strategic Partnership, who Champions the 

network and  mentors the Area Leads 

http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2014/10/Haddington-Action-Plan-march-2015-draft2.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2012/11/Haddington-Early-Years-Profile.pdf
http://www.edubuzz.org/supportfromthestart/2014/11/05/tranent-action-plan-2014/
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2012/11/Early-Years-Profile-Tranent.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2014/09/Prestonpans-Action-Plan-2015.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2012/11/Prestonpans-Early-Years-Profile-April-2013-2.pdf
http://www.edubuzz.org/supportfromthestart/2014/10/01/north-berwick-action-plan-2014-2/
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2012/11/North-Berwick-Early-Years-Profile.pdf
http://www.edubuzz.org/supportfromthestart/2014/11/03/musselburgh-action-plan-2014/
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2012/11/musselburgh-Early-Years-Profile.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2014/09/Dunbar-Action-Plan-2014.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2012/11/Dunbar-Early-Years-Profile-Apr-2013.pdf
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Tests of Change taken forward in the Dunbar area in 2014 - 15 

1. Establishing a bursary for children living in poverty to enable access 

to sport, recreational, play and educational activities. Champion Linden Ross 

2. Establish a support group for parents of children with additional needs – originally called 

Bright Stars – now Dunbar Kidzone. Champion Michelle Lewes & Ann Cockburn 

3. Family learning project – summer transition activities for families linked to John Muir award. 

Champion Jo McNamara 

4. Provide resources and expenses to maintain volunteer led baby massage classes. 

Champions Fiona Masters & Katy Pollock 

5. Provide supported places at Baby Signing classes for parents referred by professionals. 

Champion Paula Baillie 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Study – Kidzone Dunbar 

A local parent attended the group in Spring 2014 and raised the issue of a lack of local playgroup 

provision for young children with additional needs. She was personally familiar with a playgroup in 

Tranent which had proved extremely successful in providing a well received and useful service for 

families with children with additional needs. This playgroup was Kidzone Tranent; it was clear that it 

was extremely difficult, if not impossible, for Dunbar parents to access this service. 

The Dunbar group discussed this need, and due to the representation within the group of certain 

pertinent members, were able to offer a response to this need, fairly quickly. Elaine Albano from the 

local primary school was able to secure space comprising two large rooms within the school available 

on Friday mornings. The parent who attended the group was willing to lead this group; this was 

viewed very positively as she had links with parents in similar circumstances, and would be viewed 

favourably by them when encouraging them to join the group.  

The Dunbar SftS group provided set up costs of £100.00, and Kirsty Wood from East Lothian Summer 

Playscheme delivered appropriate activities for some weeks. Home-Start East Lothian were offering a 

befriender service to the parent and continued supporting her at the Friday group which freed her 

up to speak to parents attending. We also set in progress recruitment of two volunteers who would 

be suitably attuned to the needs of families attending the group. 

As this was viewed as an experimental stage, we set a target of five attending families by the end of 

June.   This target of five families was achieved in week one in April 2014. 

 Due to an awareness that some volunteer support had become unlikely to come to fruition, and the 

instigating parents  natural progression being a move to nursery for her child, it became clear that 

greater action was needed to ensure the future of the group.   A partnership was formed between 

Anne Cockburn, an Outreach teacher, and Dunbar SftS to develop a strategy for the group to run 

from May-December as Phase 2.  The obvious need for funding was identified to recruit a 

playworker, and to purchase appropriate equipment, and the advantages of the group becoming 

Kidzone Dunbar were discussed and acknowledged.  An application was made to the local Rotary 

organization for £1100 to fund a playworker, which has been submitted, and is being viewed 

favourably.  We have also identified another potential source of funding . 

Continued 
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  Home-Start East Lothian have continued to instigate recruitment of volunteers to assist, and have 

made a donation as has Dunbar SftS group.  An existing partnership between Home-Start and the 

Dunbar Lead comprising an annual fundraiser, has been altered to allow the proceeds to be split 

between Home-Start and Kidzone Dunbar. This was held recently and raised £600.00 for Kidzone 

Dunbar. 

The Dunbar SftS group feel that although the initial instigation was an experiment without a 

guarantee of continuation, that doing so succeeded due to the following factors: 

 The group having members who have control of resources. 

 As the group is local and informal, it was easy for the parent to access the group and raise 

the issue. As there are existing links within the group which were necessary to instigate 

such a service, the decision and provision of resources were achieved speedily, ensuring a 

“can do” feeling.  

 There also existed links with organizations out with the locality. 

 There was a ready willingness between members of the group to ensure effective 

partnership to make it happen.  

 As there were links already made with Rotary, trust had been established and it was easy 

to demonstrate the gap in provision. 

 There is a demonstrable flexibility present which allowed us to link up with Anne 

Cockburn and work together.  
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Tests of Change in the Haddington area in 2014 - 15 

1. Provide supported places at St. Mary’s playgroup. Champion Aileen Doctor & Doug Haig 

2. Provide supported places at Baby Signing classes for parents referred by professionals. 

Champion Paula Baillie 

3. Establish a regular PEEP group based in the Nungate area of Haddington. Champion Loreen 

Pardoe 

4. Support improvement to St. Mary’s nursery playground for a disabled child. Champion? 

5. Provide resources for baby massage classes in Haddington area.  Champion? 

Case Study – Play in the Park 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Promoting Play in Haddington 

Celebrating International Play Day and pop up play sessions in Neilson Park 

In summer 2014, around  200 parents and children attended a National Play Day celebration in 

Neilson Park, Haddington. Local parent and  

families group / organisation each took  

responsibility for a ‘play station’ which included  

explorer play, science play, nature play, messy  

play, active/ physical play. There was also a  

vintage fire engine as an additional attraction. 

 

Celebrating International Mud Day 

The Haddington group has now held three  

Mud Day events with a fourth planned for 2015 - 

Mud Day is a celebration of messy play and the joy of playing with the world’s most ubiquitous 

and free play materials – soil and water. MudDday is celebrated on the last Friday of school 

term in Neilson Park. Since the first Mud Day celebration other areas of East Lothian have also 

started to celebrate Mud Day and to develop mud kitchens as a way of supporting muddy play 

on a more regular basis 

Developing a proposal to enhance free play in Haddington’s Neilson Park 

The groups experience of hosting play events using Neilson Park as the venue and consultation 

with parents during these events, has led to a proposal to develop this on a more sustained 

basis by providing an infrastructure in the park that will support parents in bringing early years 

children to the park for play. The proposal for a ‘play hub’ is at an early stage but it is hoped 

we can work alongside sporting interests in the park to better meet the needs of parents and 

families with young children. 

Sharing learning on Play  

As part of the 2014 SFTS Learning Festival Haddington hosted a session on play, attended by 

around 80 practitioners and parents and we hope the output of the session will inform the 

development of East Lothian’s Play Strategy. 
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Engaging hard to reach families  

Taking forward the theme of ‘engaging hard to reach families’ from the Musselburgh Cluster Learning Plan, 

Community Learning & Development, Wallyford Primary School, Children’s wellbeing and  Anti-Social 

behaviour teams are working in partnership to develop a working strategy that will engage this target 

group.  

This pilot focused on the Wallyford area (working with approximately 30 families from the current Nursery 

intake) aiming to develop effective relationships with families and children, promote positive learning 

experiences, and support parents/families to participate in school & community life. One of the approaches 

will be to run a fortnightly family breakfast club that will provide an opportunity for informal engagement 

with professionals, health promotion sessions, provide children ( and their siblings) with a good, healthy 

breakfast whist offering emotional support, the opportunity to talk, and to be listened too in a non-

judgemental environment; it aims to teach social skills, meeting the social needs of children and adults, 

support learning opportunities whilst aspiring to improve school and community relations. The breakfast 

club will act as a springboard to support parents into other learning opportunities for themselves and with 

their children (i.e. PEEP, tot start, RCWC, transition programme, health cooking on a budget, etc). The 

group will also make a quick and easy breakfast booklet which can then be used at home - this will support 

learning and the transfer of the work to the home as well as develop literacy and numeracy with parents.  

The breakfast sessions started on the 31st October 2014 and ran fortnightly thereafter. Attendance was 

poor however; those that did attend found them beneficial; it saved time in the morning, provided a wide 

choice of healthy breakfast options and were really glad of the adult interaction. One session was also 

complimented by Carol Golightly, Dental Health Specialist. This input was welcomed by one parent – her 

child is turning one and she was given lots of advice on foods and dental tips. Free tooth brushes and tooth 

paste was also given out. Over the weeks we have been able to build up relationships with the parents and 

children that have attended. The parents now feel very comfortable chatting to professionals; noting that 

one of the parents has had a lot of social work intervention and does not always view social work in a 

positive light. The children chatted confidently to the DHT about school issues and parents were able to 

clarify on certain topics; we have also been able to signpost parents on to other activities. 

Tests of Change in the Musselburgh area in 2014 - 15 

1. Supporting baby massage delivery in Musselburgh area. Champion Jane 

Cummings 

2. Engaging with hard to reach families in Wallyford. Champion Pamela Martin 

3. Family Learning opportunities in Wallyford. Champion Pamela Martin 

4. Child development Course for S3 students in Musselburgh. Champion Jane Cummings 

5. Providing PEEP in Wallyford & Whitecraig Champions Jane Cummings & Pamela Martin 

6. Support for delivery of Incredible Years at Olivebank Child & Family Centre. Champion A Hume  
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Tests of Change taken forward in the Tranent area in 2014 - 15 

1. Support for the development of the Little Buds playgroup. Champion 

Lorraine Congalton 

2. Support for PEEP in Tranent area. Champion Lena Hutton 

3. Support for Baby Massage in Tranent area.  Champion Lena Hutton 

4. Support for Messy Church activities.  Champion Debbie Middlemass 

5. Support for TASK group (parents of children with additional support needs).  Champion Lena 

Hutton & Aileen Doctor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Case Study - Little Buds Playgroup 

‘It is paradoxical that educators and parents still differentiate between a time for play and a time for learning 

without seeing the vital connection between them. ‘ Leo Buscaglia 

Tranent town lost its only playgroup in the spring of 2014.  Sensing a gap, a new group of parents, Community 

Learning and Development  staff and early years support from ELC came together to find solutions to this gap.   

Little Buds playgroup reopened in August 2014 with a successful open event.  Little buds was the chosen name as it 

was felt that it engendered a nurturing, growth mindset. 

Play is learning.  Little Buds is a fundamental part in the parent pathway for Fa’side and with a growing ‘younger’ 

population they are a necessary factor in providing childcare and learning especially with the introduction of 600hrs 

early learning and childcare legislation. 

Little Buds is not just beneficial in childcare but provides employment and volunteering opportunities together with 

the leverage of external funding from national funders as well as benefitting from a ‘start up’ grant.  They are a 

social enterprise governed as a SCIO < in full?  with parents at the helm of the committee supported by ELC in 

attendance.  So far three part time posts have been created and over £2000 has been brought into the local 

community with additional fundraising by parents and carers.  There is also a small charge to parents but supported 

places through 600hrs are provided by SFTS and upon registration with the Childcare Commission will be available 

through ELC. 

This is a self sustaining project but not without challenges such as let charges which restrict growth of the 

playgroup.  There are 20 places available each day offered to children starting in the term following their second 

birthday.   

Little buds is now reaching further into the community working in partnership with CLDS to provide ‘stay and play’ 

sessions for children from approx 9months.  Sessions include free indoor and outdoor play, basic play provision, 

crafts, snack and songs and rhymes.  

Find us on Facebook: Little Buds 
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Test of Change in the Prestonpans area in Tests of Change in the Prestonpans 

area 2014 - 15 

1. Support for development of Sandcastle playgroup. Champion Louise Clarke 

2. Learn to Sleep , Sleep to Learn project – responding to EDI results in the Prestonpans cluster 

3. Support for the development of Puffin playgroup. Champions Lynn Paton & Beth Sibbald 

4. Cooking for life. Champion Iain Scott 

5. Engaging fathers – the Go Mad with Dad events. Champions Kevin Young & Sheila Laing 

6. Summer transition programme from nursery to P1. Champions Alison Cameron & Sheila Laing 

7. Supporting PEEP / Messy Play & Wee Pans Stay and Play in the Pennypit. Champion Helen 

Harper 

Case Study – Working with Dads  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Prestonpans Support from the Start Group began thinking about how to support fathers and male 

carers in January 2013 when we invited Dadswork to lead our thinking in this area.   Dadswork had just set 

up a weekly Dads and Toddlers Group in Prestonpans Infant School.  We recognised a shift in society with 

suspicion of men who are involved with children that meant many dads and male carers could feel 

uncomfortable in society and in childcare settings/schools.   We determined to celebrate fatherhood and 

the role of fathers/male carers in playing with and caring for their children.  Thus GO MAD WITH DAD was 

born.    

On a Saturday in August 2013, Dadswork and Support from the Start held a GO MAD WITH DAD day.  The 

queue to get into the event at Prestonpans Infant School on a Saturday morning went a long way up West 

Loan.  Around 430 dads, male carers and children spent a morning in a host of activities, playing with their 

children.   Making kites, riding bikes, dinosaurs and fossils, petting zoo, nursery play, building fires and dens 

in the woods, storytelling, bookbug, science shows, construction toys and so much more, including a bacon 

roll lunch, gave fathers a way to be involved in playing with their children alongside other dads.  Fathers and 

male carers reported that they really wanted more days and opportunities like this.  Some dads said that 

they only see their child on a Saturday morning because they live apart or because they work all week so 

Saturday morning events are just right for them.   

Following on from the success of the event and fathers’ requests, Dadswork in collaboration with Support 

from the Start, has continued smaller GO MAD WITH DAD events through the year, followed by a large 

event in August.  Dadswork have also taken the event to Musselburgh Cluster, where it has been similarly 

welcomed by dads and male carers.  

Our Support from the Start Learning Event in November was about Working with Dads. Fathers Network 

Scotland sparked our thinking about how father friendly our local and national organisations are – just look 

at the images on the wall in relation to children next time you are in a GP surgery, hospital, school – there 

will be few images of fathers nurturing children.   As a result of this, Prestonpans Infant School are writing 

guidance on ‘Father-proofing your School’, with support from Fathers Network Scotland.     

We are seeing the impact of our emphasis on working with Dads in 

 other events in the area. In particular this strengthened engagement 

 with our dads recently  led to a higher number of dads attending a  

Curriculum Evening on Sleep.  And we’ve only just begun……!  
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Tests of Change in the North Berwick area in 2014 – 2015 

1. Providing Raising children with confidence course at Law primary. Champion Pam Currie 

2. Support for Planet Play project at Law primary. Champion Kelly  Clarke 

3. Support for the Beach Wheelchair project to support purchase of paediatric beach wheelchair. 

Champion Sandra King 

4. Healthy eating in the early years classes for parents. Champion Dr Joanna Holmes 

5. Safe for parent to say - training to support parents who are survivors of sexual abuse. Champion 

Ann Richardson 

6. Healthy Cooking for the Family. Champion Helen Nelson 

7. Developing & Maintaining the North Berwick bursary scheme. Champions J McIntosh & J Gibberd 

8. Continuing support for the Healthy Minds & Happy Babies group. Champion A. Richardson & N. 

Fox 

9. Developing Friends ‘r’ Us support group for parents. Champion Joanna Holmes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Study Healthy Minds Happy Babies 

‘Healthy Minds, Happy Babies’ was set up in response to a need identified by local health visitors who 
were seeing a significant number of parents with increased support needs due to mental health issues 
including post natal depression, trauma and anxiety.  There was no local appropriate support 
available.   A partnership formed including Stepping Out Mental Health Project, the local Health Visiting 
Service, North Berwick Community Centre Management Committee, Community Learning & 
Development and a pilot group was established.’   
 
Support from the Start funded the initial pilot to provide a safe supportive environment for seven 

women with 20 children between them.  A crèche was provided for children under five.  Parents were 

encouraged to talk about their mental health issues, wellbeing, triggers and protective factors.  The 

relationships and trust formed in the group has allowed members to be able to disclose traumatic 

episodes from their childhood which contributed to their mental health issues.   Being able to discuss 

suicide and self harming in a non judgemental safe environment has benefited members. 

The trust built up in the group has enabled members to engage with services and get the specialist 

support they need.  One member is now working with NHS Psychological services who was unable to 

engage before coming to the group. Group members are now more able to voice their thoughts and 

concerns appropriately, and access help more effectively.    The group has regularly liaised with Social 

Work and NHS staff to ensure the health and safety of members.   

Following the successful pilot a funding application was made to the Lottery Children & Families Fund to 

continue the group and offer specialist counselling sessions.   

The group has worked with agencies to explore opportunities for the future including further education, 

employment and training. 

Using the knowledge gained from members they created a booklet to reinforce learning and reflection, 

personal support network and contact details for helpful agencies and services. 

A Dad’s night was organised, giving information and support to partners. They found sharing 

experiences and concerns with each other very helpful, and were interested to hear more about the 

work in the group. 

 

Local families have offered baby clothing and equipment to parents in the group which has now grown 

to a community recycle scheme.   To help sustain the group the community has responded with 

donations from the North Berwick Rotary, fundraising by North Berwick/Gullane Baby Group, and NHS 



12 
 

Communication is a key to the success of any network and for SFTS this is achieved 

through:  
 

i] A network of local groups that meet on a regular basis to discuss and plan local early 
year’s activities based on the agreed outcome and priority areas.  

 

 

 

The groups are attended by a range of agencies, local parent / community activists and 
professional interested in early years. The area leads strive to achieve attendance by local 
parents and representation from key local agencies.  

ii] A key part of the SFTS network are the area leads who link with local agencies, services 
and individuals and meet on a regular basis with strategic leadership for early years. 

The area leads are volunteers or staff members with line management permission to 
undertake the roles. In 2014 – 15 the leads were :-  

Dunbar     Linden Ross (Retired professional volunteer) 
Haddington     Loreen Pardoe (Parent volunteer) 
Musselburgh has three leads   Janice Macleod (Retired professional volunteer) 

Jane Cummings & Pamela Martin (CDO’s In M/burgh) 
North Berwick has two leads    Sandra King (CDO in North Berwick) 

 Joyce McIntosh (Retired professional volunteer) 
Prestonpans     Sheila Laing (Head Teacher) 
Tranent      Lena Hutton (CDO in Fa’Side) 
 
iii] A monthly information digest is produced and circulated widely through an extensive 

network of community groups, early years practitioners, service providers and is also 
available on edubuzz / other websites? 
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http://www.edubuzz.org/supportfromthestart/wp-
content/blogs.dir/1207/files/2015/04/Monthly-Information-Digest-March-2015.pdf 

http://www.edubuzz.org/supportfromthestart/wp-
content/blogs.dir/1207/files/2015/02/Information-Digest-February-2015.pdf 

http://www.edubuzz.org/supportfromthestart/2014/12/10/december-2014-information-
digest/ 

http://www.edubuzz.org/supportfromthestart/2014/11/03/information-digest-november-
2014/ 

http://www.edubuzz.org/supportfromthestart/2014/10/02/information-digest-october/ 

http://www.edubuzz.org/supportfromthestart/2014/09/03/september-information-digest/ 

http://www.edubuzz.org/supportfromthestart/2014/08/01/information-digest-august-
2014/ 

http://www.edubuzz.org/supportfromthestart/2014/07/10/information-digest-for-july/ 

http://www.edubuzz.org/supportfromthestart/2014/06/03/information-digest-june/ 

http://www.edubuzz.org/supportfromthestart/2014/04/03/april-information-digest/ 

 

iv] An edubuzz blog is maintained to share learning and updates – it has approximately 500 
visits per calendar month as shown below: 

 

 

 

V] A facebook page is maintained to share learning and updates at end of March 2015, 1066 
people had ‘liked’ the page. Popular posts can have a reach of 10,000, that is seen on people 
Facebook pages, but the average engagements (that is people who engage with a post by 
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http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2015/04/Monthly-Information-Digest-March-2015.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2015/04/Monthly-Information-Digest-March-2015.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2015/02/Information-Digest-February-2015.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2015/02/Information-Digest-February-2015.pdf
http://www.edubuzz.org/supportfromthestart/2014/12/10/december-2014-information-digest/
http://www.edubuzz.org/supportfromthestart/2014/12/10/december-2014-information-digest/
http://www.edubuzz.org/supportfromthestart/2014/11/03/information-digest-november-2014/
http://www.edubuzz.org/supportfromthestart/2014/11/03/information-digest-november-2014/
http://www.edubuzz.org/supportfromthestart/2014/10/02/information-digest-october/
http://www.edubuzz.org/supportfromthestart/2014/09/03/september-information-digest/
http://www.edubuzz.org/supportfromthestart/2014/08/01/information-digest-august-2014/
http://www.edubuzz.org/supportfromthestart/2014/08/01/information-digest-august-2014/
http://www.edubuzz.org/supportfromthestart/2014/07/10/information-digest-for-july/
http://www.edubuzz.org/supportfromthestart/2014/06/03/information-digest-june/
http://www.edubuzz.org/supportfromthestart/2014/04/03/april-information-digest/
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clicking on it, commenting or liking it) average between 500 and a 1000 as seen in the stats 
for March 2015 below 

 

You can find SFTS on FB at:  https://www.facebook.com/SupportfromtheStart 

Vi] ELC webpage’s are maintained to provide points of contact and promote static 
information about SFTS: 

http://www.eastlothian.gov.uk/info/200433/support_from_the_start 

 

vii] The Scottish Family Information Service is maintained and updated with East Lothian 
content for parenting information:  

https://www.scottishfamilies.gov.uk/ 

 

viii] Parenting pathways - Information is provided to communities about key support for 
parents in their areas. Over the last two years five of the SFTS clusters have developed an 
information resource called a ‘Parenting Pathway’. The pathway is not a directory of local 
services but is a guide to key supports for parents either provided by statutory services or by 
local agencies including Support from the Start. The North Berwick area historically 
produced an under five directory and chose to continue to maintain this rather than develop 
a pathway. 
 
Links to parent pathways:  

Musselburgh                      Fa’side /Tranent Prestonpans                     

Dunbar                                Haddington  North Berwick 

ix)  Early Years Information Marketplaces have developed in each cluster area to support the 

dissemination of the Parenting Pathways. The marketplaces have had from 30 to 200 parents in 

attendance, and have been well supported by local agencies and voluntary organisations. 
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Unique engagement with FB page Jan 
- March 2015 

https://www.facebook.com/SupportfromtheStart
http://www.eastlothian.gov.uk/info/200433/support_from_the_start
https://www.scottishfamilies.gov.uk/
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2015/04/Musselburgh-with-Pathway.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2015/04/Faside-with-Pathway.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2015/04/Prestonpans-with-Pathway.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2015/04/Dunbar-with-Pathway.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2015/04/Haddington-with-Pathway.pdf
http://www.edubuzz.org/supportfromthestart/wp-content/blogs.dir/1207/files/2015/04/Leaflet-under-5s-pub-Apr-2012.pdf
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x)  Improving the pathways of support for parents 

The cluster groups have identified key resources to support the parent pathways that were not 

being provided by statutory agencies. This starts in the form of early support for parents with 

bonding and groups have worked with midwives to support the use of the ‘From the beginning’ 

resources, so that each new mother in East Lothian is now given a workbook that is a guide to 

developing communication with their unborn child. The midwife uses a list of key questions linked to 

the resource to help develop a dialogue around communication with the unborn baby.  

xi)  Baby massage classes are also available in each area as part of the parent pathway, to improving 

bonding with the baby as well as a host of the benefits that have been evidenced for baby massage. 

Baby massage also acts as a great step back into support after the intense period around the baby’s 

birth. For many parents who may need support, attendance at a baby massage class may be the best 

way to link them with other services and supports as needed.  

xii)  Activity data for eleven Baby Massage courses were returned – we know that more courses 

took place and hope the next half year report will be more comprehensive. 

The groups also identified a gap in early learning opportunities such as PEEP, which support parents 

in working on the social and emotional development of children. PEEP groups compliment and 

extend the range of information parents can access through Bookbug. Musselburgh cluster used the 

Early Development Instrument results to develop their focus on providing PEEP in the cluster. 

Between January and July of 2014,  142 parents registered for and attended at least one PEEP 

session with a total recorded sessional attendance of 624 . Feedback comments from parents is 

overwhelming positive for all sessions.  

Raising Children with Confidence – the clusters identified the need for a universal programme or 

course for parents on the challenges and issues associated with being a 21st century parent.  Raising 

Children with Confidence which is part of the Growing Confidence programme developed in 

Edinburgh was felt to fill this gap and has been very well received by parents and professionals alike.  

Activity data for RCWC Data for 14 courses were returned for 2014.  107 parents registered for the 

14 courses available.  Incomplete data means it is not possible to give an average attendance rate 

for the course sessions. Anecdotally there is a low dropout rate.  
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Sharing Learning within and beyond the SFTS Network 

Sharing learning from research and practise about what works in early years is a key role for the SFTS 

network. 

Evaluating our work 

Each funded project taken forward within the network has to complete an evaluation report which 

this year has been adapted to reflect the Early Years Collaborative test of change improvement 

approach. The reports are published on Edubuzz as well as discussed at area meetings. 

Learning sessions 

In the last year each cluster took forward a ‘learning session as part of a SFTS Learning Festival. Each 

area chose a different theme, based on a key area of work and organised an event on that theme. 

The learning festival sessions had a range of attendance and outcomes.  Overall, xxx people 

attended an event during the Learning Festival. 

Haddington – Play  

Prestonpans – Working with Dads 

North Berwick – It takes a village to raise a bairn            

Dunbar – Community Capacity building (first date had to be cancelled & rescheduled for 9
th

 May 2015) 

Tranent – Community Engagement 

Musselburgh – Early Learning 
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Support from the Start Group Expenditure 2014/15 

Support from the Start was initially funded as a Scottish Government ‘Equally well’ test site.  

Effective in April 2014, East Lothian Council confirmed a recurring annual funding stream of 

£25,000 to underpin the work of Support from the Start. Test site legacy funds in 2014 – 

2015 increased the funds available to each of the area SFTS groups, additional grant funds 

were accessed to support East Lothian wide project work on Nature Play & Nurture, Baby 

Massage, Maternal & Infant Nutrition and East Lothian parenting strategy programmes 

The funding allocations to each local group are based on a funding formula taking account 

of SIMD and health inequality/improvement data.  

 

Parenting Strategy Expenditure 

Parenting programmes are a feature of SFTS activity and have been funded as follows: 

 

 £560.72  

 £707.88  

 £1,000.00  

 £346.82  

 £437.35  
inc Yrs  

Escape  

RCWC 

PEEP  

Solihull  

 £7,560.52  

 £10,143.61  

 £3,261.52  

 £5,943.75  

 £6,809.84  

 £5,573.84  
Musselburgh 

Prestonpans 

Dunbar 

Tranent 

North Berwick 

Haddington 


