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Musselburgh area Support from the Start 

Note of meeting held on 28th June 

Present 

Linda Cool (Midwifery), Michelle Roger (Health Visiting), Pamela Martin (CDO), Harriet Drury &  

Sandra Brown(First Step), Penny Rackett (Ed Psych), Lesley Sargent ( Speech therapy), Steven Wray 

(Public Health), Janice Macleod (Lead) Katie Pollock (Homestart) 

Apologies 

Liz Humphrys, Sally McGonigal, Jane Cummings, Rose Rothwell, Kevin Young, Dawn Adams,Fiona 

Mathers, Caitriona Kavanagh 

Note of previous meeting 

Amendment para 4 should read pop up library not drop in library 

Matters arising  

It was noted the Communities Day organised by the area partnership had gone very well with a good 

turn out from community members as well as local organisations. A signed book was donated by 

Nick Sharratt to Musselburgh Support from the Start. 

Discussion on attainment 

Janice outlined the criteria for the funding which has been made available to the area partnerships 

by East Lothian Council for innovative project which aim to raise attainment and narrow the gap in 

attainment.  

Penny stated that the biggest predictor of attainment in children was the ability to ‘self regulate’ and 

a strong  ‘working  memory’ which are linked the brains ‘executive functioning. Both the aspects of 

‘executive functioning’ are enhanced or strengthened in the brains of children when the children 

experience a safe and responsive environment in their daily lives .i.e. primarily in the family home. 

Another way of saying this is that children need to develop significant positive ‘attachments’ to 

caring figures in their lives so that their brains can develop in a way that will promote brain 

developments that are tuned for learning rather than for dealing with stress and trauma. 

Based on this understanding of what support children to attain in an educational setting the meeting 

went on to discuss the value of intervention in the first thousand days of life from conception to age 

2. Penny said a very strong predictor of the strength of the attachment relationship ante and post 

nataly was what she described as ‘mind mindedness’ 

“Meins (1997) coined the term maternal mind-mindedness to describe the mother’s proclivity to treat her 
infant as an individual with a mind, rather than merely as a creature with needs that must be satisfied.”1  

This concept has undergone research and it appears that carers that are more ‘mind minded’ have 
more secure attachments with their child. 
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There are recommended interventions from baby massage to Video interaction feedback and 

guidance that can influence how mind minded parents are. The From the Beginning  tool / resource 

used by midwives in East Lothian also draws on this concept 

Katie also recommended a resource developed in England called ‘Every child a talker’ 

Lesley recommended the Baby its You resource 

Getting to know your baby app  University of Warwick app 

 
Action from discussion – to establish a sub group to review evidence and recommend intervention for the 
first thousand days. 
 
Universal pathway 

Michelle gave a brief overview of the national developments with regard to the Universal pathway- 
there will be a joint visit at 16 weeks gestation between the midwife and the health visitor to discuss 
cases and where more support might be needed. 
The group discussed the range of community based supports in the cluster that could be used to 
support parents ante-natally if the need was identified early enough. This led to a discussion about 
the interface between third sector and council organisation with health visiting and midwifery and 
the time and communication challenges that were involved. This led to a proposal to trial an 
approach which was termed the Musselburgh Early Intervention and prevention panel. This would 
be a regular forum where midwifery and health visiting can fast track access to early intervention 
support for parents / children where there was  need but not at a threshold where statutory or 
forma statutory inputs were indicated. It was hoped this would help target community support to 
those that would benefit from an early intervention. 
 
Action from discussion – partners to be consulted with a view to establishing a first exploratory 
meeting of the proposed early intervention panel in August / September. 
 
Mother & Baby Painting group  -an evaluation report had been circulated from Sarah Wass – there 
had been good engagement from health visiting service with referral but the group did take a while 
to get going. There was a discussion about the quality of the evaluation and whether there were 
grounds for supporting the project further. 
Action – Steven to discuss with Sarah a new proposal and costing but also a clearer evaluation 
programme. 
 
First Step family fun day is to be held in Whitecraig on 4th August 10.30am – 1pm 
 
Next meeting to discuss parent pathway co-ordination7 an update on Tots and teens at the 
Grammar 
 
New meeting date  -  Tues 9th August 2pm at Musselburgh Primary care Centre 
 

http://www.videointeractionguidance.net/
http://www.before-words.co.uk/about-before-words.html
http://www.foundationyears.org.uk/2011/10/every-child-a-talker-guidance-for-early-language-lead-practitioners/
http://solihullapproachparenting.com/product/baby-its-you-the-first-three-years-baby-brain/
http://www.your-baby.org.uk/baby-states/download-getting-know-your-baby-app

