
 

 
 
 
 
 

 
                   

                           Whitecraig Primary School  
                          Standards and Quality Report 

Session: 2022-2023 
 

Context of the school 

In August 2021 the school returned under the leadership and guidance of the Head Teacher Fiona Macartney. 
There was a robust School Improvement Plan in place with the main focus being Improving Outcomes for all Post 
Covid. In addition, the key priorities for the school included closing the attainment gap, developing the Building 
Resilience Programme across the school and further embedding Cooperative Learning. While still restrained by 
some Covid restrictions the school continued to make good progress in implementing most of the School 
Improvement Plan priorities.   

During the first term (November) HM Inspectors returned to the school for a follow-up visit following a very 
challenging inspection in 2019. The return inspection was incredibly positive, recognising that the school had 
been responding to the challenges resulting from the COVID-19 pandemic. The inspectors reported that staff 
were implementing plans to support recovery and had addressed the recommendations from the original 
inspection successfully. As a result HM Inspectors agreed that they would not make any further visits to the 
school and ELC would continue to support the school’s continued progress. 

In January 2022 I (Claire Graham) took over the Acting HT position in the school due to the unexpected departure 
of Ms Macartney in December. Since that time I have successfully continued to support the school through our 
recovery plans.  We have highly committed staff at Whitecraig who continue to provide quality teaching which, 
despite a full return to school, has included providing a continuation of online learning for children isolating (both 
short and long term). Staff have demonstrated professionalism, enthusiasm and dedication in supporting the 
school back to its pre Covid routines. Staff have demonstrated resilience and commitment despite changes and 
the uncertainty of the future leadership of the school.  This has been evidenced from January to June during 
professional learning shared with the staff of St Mary’s and the continued will from all staff to learn from out-
with in order to provide better outcomes for all learners. All members of staff have demonstrated their 
leadership skills, commitment and collegiality in supporting and embracing these learning opportunities. 

Our Vision, Values and Aims 
 

 Our Vision and Values and Aims are important to us. We thought about all of these long and hard. 

We asked lots of people (pupils, parents, staff and other people in our community) what they 

thought. We decided…. 

 

We dig deep to reach for the stars! 

 
It is important to all of us that we are 

 Honest, Kind & Respectful.  

 

Our aims are based around relationships, learning & community 

Learning together to believe and achieve.   

 Manageable number of priorities linked to the 

Working Time Agreement 

 Clear, measurable outcomes for learners 

 Focussed key actions; priority leaders; 

milestone dates 

 Qualitative and quantitative measures of 

success 

 An indication of future plans for improvement 

When the high level plan is developed, specific 
action plans will be drawn up by the priority 
leaders who drive the work of the plan. 

School Improvement Plans will identify how 
Pupil Equity Funding (PEF) will be used to 
provide targeted interventions. 

School Improvement Plans will indicate how 
parents/ carers have influenced the decision-
making process in determining priorities. 

School Improvement Plans will be discussed 
with staff and will inform their collegiate hours 
within the working time agreement. 
School Improvement Plans will be: 

 Produced annually and made available 
to parents/ carers and other 
stakeholders (including on school 
website). 

 Discussed with the local authority through 
the Service Level Agreements and 
Shared annually, no later than the end of 
June.. 

 Shared and reviewed annually through new 
self-improving schools groups. 

School Improvement Plans will be working 
documents which are reviewed regularly. 

 
 

 

 



 

 

How good is our leadership and our approach to improvement? 
 

1.1 Self-evaluation for self-improvement 

 Collaborative approaches to self-evaluation 

 Analysis and evaluation of intelligence and data 

 Ensuring impact on learners’ successes and achievements 

How are we doing? 

● SE for May 22 continues to be set up based on ES and QIO feedback from 

report and areas for improvement to measure progress.  

● Use of School Blog to share learning with the parents. Continued use of 

Google Classroom.  

● Use of Google Forms to ask parents' opinion on the development of the 

school’s vision, values and aims. 

● Plans to involve community in pupils learning for example inviting local 

tradesmen in to discuss real working life. 

● Continue to develop more formal, robust processes for moderation.  

● Continue to use benchmarks in FP discussions and in planning LTA. 

● Standardised assessments in place in order to analyse data, which inform 

professional discussion and planning as well as follow up FP meetings to discuss 

progress and attainment. 

● SFL processes in place with EP and CT’s to gather evidence and range of data 

to track progress and plan interventions. 

● Shared classroom practice timetables in place (HT and PT). 

● SE is central to SLT approach to leading and managing pace of change 

● SE is central to CLP opportunities and planned support from EP, SFL and CT   

ensure staff are fully involved in SIP and improving attainment. Individual 

contributions to SE was collated for toolkit. 

● Continued improvements around attainment using a range of different 

assessments, quality of T&L, assessment data. 

● QIO visits, views of stakeholders and very positive ES visit in November 

● The whole school community has a shared understanding of the strengths and 

improvement needs of the school.  

How do we know?   

● Using the HGIOS4 tool kit and the SIS toolkit, individual contributions to 

evaluate progress. 

● Staff meetings, year group meetings and professional dialogue is rich within 

the school. 

● Consultations- google forms, Parental consultations, changes informed through 

newsletters and the school website.  

● Ongoing support from QIO, ES lead inspector, ELC attainment advisor. 

● Data gathered from standardised assessments for comparison and linked to 

frameworks exemplify progress across the school.  

● Data gathered from standardised assessments has identified targeted 

intervention groups. 

● Introduction of a more robust, cohesive process for moderation supported by 

examples of good practice from St Mary’s. 

● Assessment data & jotters demonstrate attainment over time. 

● Staff have engaged in CLPL around reconnect and nurture, CIRCLE, Boxhall, 

numeracy, building resilience, Pedagogy PTs (AR, reading engagement, reading 

pedagogy) and cooperative learning. 

 

 

 

● QA processes - SCP, FP, data, views of staff, pupils and parents. 

● Professional discussions around pupil progress based on data, engagement in 

frameworks & benchmarks. 

● Across the school, well-structured team-teaching approaches effectively 

support raising attainment in literacy and numeracy. As a result, more children 



 

● Staff work effectively as a team. There is a strong ethos of sharing practice, 

and of peer support and challenge.  

● All staff understand the need to be outward and forward-looking in their 

evaluation and improvement activities.  

● All practitioners have a shared understanding of self- evaluation and this is 

integrated within our practice.  

● We seek the views of our children and families in a variety of ways. 

 

are working at nationally expected levels and are making progress from prior 

levels in their learning (from ES report). 

● Arrangements and format of collegiate sessions allow for staff proactive 

engagement in SIP and improvement in attainment. 

● P&A discussions support tracking. 

● Self-evaluation floor book in nursery and involvement of pupil voice 

● Using East Lothian Council Quality Assurance document for ELCC.  

● Floorbooks, Google forms (transition questionnaires), verbal feedback, daily 

interactions.  

 

 

 
 

What are we going to do next? 

● Continue to engage with QIO, ELC, ASG, STG & ES to look at data and how to ensure best practices for interventions and improve attainment and achievement. 

● Evaluate the work of the school in a more ongoing robust way using the SIS toolkit more regularly; develop staff knowledge of the ‘four lens’ approach to gathering 

data: Demographic, School Processes, Learner Achievement and Perceptual 

 Collaborate with the Pedagogy PT’s to develop reading engagement and pedagogy across the school. 

● Ensure that children and young people are confidently engaged in reviewing their own learning. 

● Offer parents regular opportunities to support improvement by participating in a range of formal and informal activities.  

● Nursery - Maintain self-evaluation through the floorbook ensuring this is collaborative and introduce a Quality Assurance calendar  

 

From the evaluation of our evidence we feel that the quality of Leadership of Change is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
 

 



 

1.3 Leadership of Change 

 Developing a shared vision, values and aims relevant to the school and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 
 

How are we doing? 

● Collaborative planning- to share standards across levels. Staff consult and are 

supported by SLT to improve standards for learners.  

● Effective use of staffing; support staff, SFL, SG, PT and Pedagogy PTs. 

● Commitment to shared values - creation of nurture room, staff CLPL. 

 

 

 

 

● Our Vision, Values and Aims are embedded across the school.  

● Ongoing discussions as part of YGM, SM, CAT to share strategic direction and 

manage the pace of change.  

● Assessment processes continued to be developed, staff have made significant 

progress in gathering evidence to support change and improvement. 

● All staff have shown commitment to social justice and in exploring all 

opportunities to ensure equality. 

● Alongside EP, QIO and SLT we are reviewing the impact of change and impact 

of interventions. 

● SLT consults staff and reviews processes for implementation and 

effectiveness of change to promote equality and social justice. Almost all 

staff understand the PRAG and are committed to implement change, equality 

and SJ. 

● We are improving and staff are committed to agenda for SIP priorities, 

improve HWB and nurture agenda. 

● Staff have engaged fully in SE and are committed to change which results in 

improvements for learners. 

 

● All staff have consistently high expectations of all learners. 

● All teaching staff regularly reflect on, and show commitment to, the shared 

values as embedded in GTCS standards. 

 

  

How do we know?  

● SFL CT supporting  with class with most need for team teaching and be able 

to be proactive to pupil need and to effectively use CIRCLE 

● Staff regularly reflecting on impact and resultant need of additional staff to 

meet children’s needs. 

● SLT have ensured a breadth of support staff in place across the school with 

clear targeted timetables.  

● VVA - The school prioritised approaches to support children and staff 

wellbeing within their vision, values and aims. Children can talk confidently 

about how they feel and increasingly identify strategies to support 

themselves and others when they are facing challenges (from ES report); 

further review of VVA and curriculum rationale to continue next session 

● QA processes - SCP, meetings, pupil voice, moderation. 

● CLPL for staff to support change and provide effective opportunities to 

support practices to improve LTA and close the gap. 

● All staff are supported in delivering SIP priorities, additional meetings and 

training to ensure collaborative understanding and implementation of SIP & 

LTA. 

● All Staff engaged in CLPL supported by SFL, EP, pedagogy PTs, Stewart 

Graves, pedagogy sails and best practice from other schools. 

● Through professional dialogue and QA process staff have opportunities to 

develop practice and be reflective on pupil attainment and LTA. 

● Data - ongoing collection, reviewing with staff, SLT & ELC to use effectively. 

● Dialogue with stakeholders reflect progress. 

● Views of all staff reflect progress and comments and evidence within SQR 

throughout. 

● Class engagement in lessons continues to increase through MATH rotation 

approach. 



 

 High expectations of children’s work and behaviour are consistently upheld 

across the school and nursery. Assessment information is more accurate and 

links very well into the school’s planning cycle (from ES report). 

What are we going to do next? 

 Develop a refreshed curriculum rationale shaped by our school values and reflecting the new needs of the school and its community.  

 Continue to share data and support staff to work together to understand and change the improvement agenda. 

 Engage CL consultant to develop practice, develop resilience and social skills on a collaborative professional enquiry basis. 

 Ensure that all staff are involved in the process of change in evaluating the impact of improvements. This is supported by carefully planned individual and collective 

career-long professional learning. 

From the evaluation of our evidence we feel that the quality of Leadership of Change is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
 



 

How good is the quality of care and education we offer? 
 

2.3 Learning, Teaching and Assessment 

 Learning and engagement 

 Quality of teaching 

 Effective use of assessment 

 Planning, tracking and monitoring 

How are we doing? 

● Family Friday learning - Nursery has engaged parents with books and learning 

grids. Staff have shared a pack with playgroup to increase community 

engagement and links with learning 

● Across the school children are welcomed and all staff have worked hard to 

develop and sustain positive relationships. 

● Assemblies focused on values, development of positive relationship policy, 

staff model and scaffold positive nurturing relationships.  

● Staff are regularly using zones of regulation to help pupils develop strategies 

to manage feelings in situations.  

● Almost all pupils are well behaved and cooperate well with staff.  

● Almost all children are keen to learn when tasks are suitably engaging. 

● Investments in devices from SG and DSM/PEF has increased access, increased 

planned learning and teaching to consolidate learning. This has increased 

motivation. Staff differentiate effectively to ensure it matches learners 

needs and abilities and digital technology features regularly in learning 

● While continuing to focus on Literacy, Numeracy & HWB we have also widened 

our focus to include other areas of the curriculum.  

● In writing we have expanded to include other genres and moderated report 

writing across the school. 

● Staff are using digital technologies to enhance LTA and develop vocabulary 

and support differentiation. 

● SCP show that some staff regularly ensure formative assessment, purpose is 

clear  and their questioning is effective 

● Teachers plan lessons that take account of children’s needs and build on prior 

knowledge.  

How do we know? 

● All staff continue to have an understanding of our school equity profile and 

discuss key trends at tracking meetings 

● ? of our children have EAl, ?have an ASN and 74% of our pupils live in SIMD 

Quintile 2 and 25% are in receipt of free school meals 

 Writing Attainment Shows significant improvement already – the targeted 

approach of writing triads is clearly having a big impact. 

 Attainment shows that 38% of P4-7 are now on track with their writing this is 

a significant improvement on last year’s data.   

 SWST show than in our target group 20% of pupils made more than 2 years 

progress and 15% made more than a year progress in their spelling. Spelling 

programme is something we plan to look at closely next year and make changes 

to with additional support from SFL teacher for spelling P4-7.   

 SWRT assessment data shows that for P3-7 pupils 69% are now reading at or 

above their chronological reading age.  

● P6/7 Targeted numeracy group key gaps at first level were identified and have 

now all achieved First Level in Numeracy making nearly 2 years progress over 

the year and are ready to Start Second level next year. 

 Attainment remains satisfactory however overall rate of progress is good 

● SCP show that some staff regularly ensure formative assessment, purpose is 

clear  and their questioning is effective 

● Teachers plan lessons that take account of children’s needs and build on prior 

knowledge.  

● Across the school, very well-structured team teaching approaches are evident 

in literacy and numeracy. 

● Each lesson involves children working independently to enable highly focused 

direct teaching time for the class teacher to work with small groups. 

● There is flexibility in groupings with children’s tasks planned taking account of 



 

● Across the school, very well-structured team teaching approaches are evident 

in literacy and numeracy. 

● Each lesson involves children working independently to enable highly focused 

direct teaching time for the class teacher to work with small groups. 

● There is flexibility in groupings with children’s tasks planned taking account of 

their strengths and any identified areas of difficulty. 

● TTT used in nursery across the year and interventions planned based on 

results. 

● Assessment structure, frequency and standardised assessment used at 

specific times to given data. Data analysed and used to plan SFL & 

PEF   interventions. Staff are making use of assessment data to inform 

planning. Staff are gathering a range of assessment evidence to show progress 

across and through a level. In all SCP the purpose of lessons are shared and 

understood.  

● Staff using frameworks to inform LTA and planning and reporting and to help 

improve attainment, as well as identify potential barriers. 

● Staff have undertaken progress & achievement training and are implementing.  

● SFL (PEF) is beginning to develop more robust IEPs and action plans for 

targeted children. Laura Clark has supported with this development. 

● Effective use of staffing; support staff, SFL, SG, PT and Pedagogy PTs. 

● Improving standards through consistency of LTA. 

● Consistent implementation with planning, differentiation, digital technology 

and engagement in CLPL relevant to the needs of the school. 

● Nursery staff have a key worker approach and respond well to individual needs 

of the children. All staff have a good knowledge of all children.  

●  

their strengths and any identified areas of difficulty. 

● TTT used in nursery across the year and interventions planned based on 

results. 

● Assessment structure, frequency and standardised assessment used at 

specific times to given data. Data analysed and used to plan SFL & 

PEF   interventions. Staff are making use of assessment data to inform 

planning. Staff are gathering a range of assessment evidence to show progress 

across and through a level. In all SCP the purpose of lessons are shared and 

understood.  

● Staff are using frameworks to inform LTA and planning and reporting and to 

help improve attainment, as well as identify potential barriers. 

● Staff have undertaken progress & achievement training and are implementing.  

● SFL (PEF) is beginning to develop more robust IEPs and action plans for 

targeted children. Laura Clark has supported with this development. 

● Effective use of staffing; support staff, SFL, SG, PT and Pedagogy PTs. 

● Improving standards through consistency of LTA. 

● Consistent implementation with planning, differentiation, digital technology 

and engagement in CLPL relevant to the needs of the school. 

● Nursery staff have a key worker approach and respond well to individual needs 

of the children. All staff have a good knowledge of all children.  

 

What are we going to do next? 

 To further develop robust moderation processes for literacy and numeracy (based on the St Mary’s model). 

 Review and overhaul our Spelling Programme (based on St Mary’s model). 

 Work alongside pedagogy PTs to further develop reading skills/pedagogy and introduce AR into the school. 

 Participate in the ELC offer of ‘Explicitly Teaching Literacy’ by Stephen Graham 

 To establish more opportunities for classes to plan application of learning in literacy, numeracy and HWB (real life links); to gather assessment data over time and in 

application of literacy and numeracy skills in other curricular areas. 

 Staff to further develop and embed cooperative learning across the school. 



 

 Timetable tracking periods across the year including: P+A, AR, SWST, Nessy, SWRT, writing moderation, reading moderation cycle. 

 RRS - recognise learners’ achievements in and out of school. 

 Provide more opportunities for children to understand their own progress. 

 Work with EEO to look at EI to have shared standards for improving attainment. 

 Develop intervention pyramids for more accurate tracking for interventions. 

 Review PEF interventions to continue measure impact, taking account of HWB and closing the gap based on (1) data/(2) observations/ level of disruption (3) views. 

 Establish focus group. 

 Nursery - Supporting individualised learning needs for our learning and celebrating success in the wider achievement. 

 

From the evaluation of our evidence we feel that the quality of Learning, Teaching and Assessment is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
 

 
 



 

How good are we at improving outcomes for all our learners? 

 
3.2 Raising Attainment and Achievement 

 Attainment in literacy and numeracy 

 Attainment over time 

 Overall quality of learners’ achievement 

 Equity for all learners 

How are we doing? 
●  

● Very good progress within the SIP.  

● CAT sessions and QA processes  show high level of staff engagement and 

change to practise and LTA processes. 

● Baseline and ongoing assessment data. 

● Attainment levels in literacy and numeracy are a central feature of the school’s 

priorities for improvement and are raising attainment. 

● The school’s data demonstrates our current learners are making very good 

progress. 

● Staff are using P&A in SEEMIS to track attainment. 

● Gathered data for reading, spelling & numeracy over time. 

● Learners are being offered opportunities to have their say in learning 

experiences. 

● Continue to develop P7 responsibilities to contribute to the life of the school. 

● Further use of the nurture room to develop life skills, social skills and to 

support social and emotional wellbeing. 

● Nursery linked to playgroup for family learning and food parcel/ bank based at 

community centre. 

● Effective use of staffing - additional staffing in each class. 

● Triads used for literacy & numeracy for SFL to raise attainment for the middle 

60% as well as support for lower 20%/ PEF pupils in upper school. 

● Effective interventions from nursery and throughout school. 

How do we know?  

 Building resilience programme now instigated within the school. 

 Increased staff confidence of learning, teaching and understanding data 

 robust use of diagnostic resources such as: dyslexia toolbox, boxall profiles, 

CIRCLE document and RWI groups. 

 Improvement in ACEL data across the school. 

 Engagement in P&A tracking as well as review assessment we use to measure 

VA. 

 Assessment evidence & data. 

 Staff views. 

 Nurture room, Boxall and IEP, staff and pupil views, observations.  

 Zones of regulation throughout school and restorative practices.  

 Appointment of an Assistant Behaviour Support Officer. 

 More effective use and analysis of data. 

 

 SFL developing intervention pyramids. 

 Reports from SFL, SG & PEF CT. 

 P6/7 responsibilities: house and vice captains, prefects, librarians, Future 

Leaders, P1 buddies. 

 TTT for individual developmental milestones which influence planned 

interventions. 

 Nursery planning, & tracking as well as SE floor book. 

 



 

 

 
 

 Across the school, more children are working at nationally expected levels. 

 Children requiring additional support are making progress within their own 

individual milestones. 

  
 

What are we going to do next? 

● Analysis data more effectively to ‘drill down’ and identify gaps and barriers to raising attainment for specific children and employ the appropriate interventions (Where do 

some children fall into more than one category? What are the reasons? What strategies can be put in place so that they can be overcome?)  

● Continue to use tools for assessment, including the diagnostic numeracy assessment to gather baseline information on new class groups to identify gaps and next steps  

● The school will continue using national benchmarks and East Lothian frameworks to confirm that pupils are meeting expectations and to set appropriate targets to support 

improved attainment for all learners.  

● Continue to work to close the attainment gap by regularly identifying and discussing pupils who are not meeting expected levels. This will include termly tracking meetings 

(CT/SLT), CT meetings with SfL teacher and moderation sessions. Set clear improvement aims which are Specific, Timely, Aligned and Numerical to ensure continuous 

improvement and raised attainment 

● Develop further SFL tracking for individual pupils. 

● Develop robust processes for moderation within literacy and numeracy.  

● Improve attendance levels and late coming. 

● Nursery - Continue using the TTTs. 

● Celebrating children’s individual achievements and share this with our families (stay and play / share my learning)  

 

From the evaluation of our evidence we feel that the quality of Raising Attainment and Achievement is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
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What is our capacity for continuous improvement? 
 
 

 
 
 

What is our capacity for continuous improvement? 

Our capacity for continuous improvement is strong. Our leadership and 

management at all levels is inclusive and nurturing; the local authority are 

currently recruiting a new Acting Head Teacher who will be supported and 

mentored initially by me. We have a collaborative approach to self - evaluation 

and improvement with all staff recognising our strengths and improvement needs 

and demonstrating commitment to improving the life and work of the school.  The 

ethos and culture of our school embodies a nurturing, safe environment for our 

children and staff which includes high expectations of and for all. We work 

effectively as a team and there is a supportive culture of self- reflection and 

sharing good practice.  

All staff know their pupils well and regular professional dialogue ensures teaching 

and learning provides differentiation and challenge and takes into account the 

needs of all learners. Our Moderation processes continue to develop and will 

continue to be supported using the St Mary’s model. The introduction of the 

Pedagogy PTs work within the school and the introduction of AR will ensure 

enhanced pedagogy in the teaching of reading and the planned work with Stephen 

Graham next session will ensure improvement of the teaching across Literacy and 

as such improved attainment.  

Staff engagement in CLPL has enriched the teaching and learning of numeracy at 

all stages and the use of a diagnostic tool to assess skills has led to a deeper 

understanding of gaps in children’s learning and more analysis of next steps both 

in providing intervention and challenge. This will continue to be embedded next 

session and provide more robust evidence of achievement and attainment.  

We are building capacity within the school for future successes based on a 

robust and revised staffing model. Staff continue to show resilience and 

commitment to move the school forward despite the challenges and uncertainty 

they have faced this session. 

HM Inspectors were very happy that the school had addressed the 

recommendations from the original inspection in 2019 successfully. 
 

 
 

 

 

Overall Grading for Quality Indicators 
 
 

Quality Indicator 1.1 Self-evaluation for 
self-improvement 

1.3 Leadership of 
change 

2.3 Learning, 
teaching and 
assessment  

3.2 Raising 
attainment and 
achievement 

HGIOS 4 Grading:  
1 Unsatisfactory 
2 Weak 
3 Satisfactory 
4 Good 
5 Very Good 
6 Excellent 
 

Good Good Good Weak 

 

 Self-evaluation grading for 1.2, 2.3 and 3.2 will be submitted to Scottish Government for the annual NIF QI return 
by the central team. 

 



 

 
 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 
 
 
 
 

 

 

Whitecraig Primary School 
and Nursery  

Improvement Plan  
2022-2023 
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East Lothian Education Priorities Session 2022/23 
A relentless focus on raising attainment and improving outcomes for our learners 

Curriculum – Meeting the Needs of All Learners Wellbeing, Equality and Inclusion Leadership 

We will: 
Support schools to develop a refreshed curriculum 
rationale shaped by their values and reflecting the 
new needs of the school and its community. 
Each school’s curriculum will: 

 reflect a recovery focus 

 be unique to each school 

 ensure that all learners have the opportunity 

to achieve their potential through clear 

progression in learning 

 support positive outcomes for learners 

 provide flexible learning pathways which 

lead to raised attainment through meeting 

the needs and aspirations of all learners, 

have a strong focus on literacy, numeracy 

and health and wellbeing 

 articulate how resources/ staffing and time 

are used creatively to ensure the needs of 

all learners are met, including the use of 

Digital Learning and Teaching Strategy 

 
 
 
 
 
 

We will: 
Ensure a universal commitment to inclusive 
practice. 
Develop knowledge, understanding and application 
of statutory guidance and policies relating to 
inclusion and equality: 

 safeguarding and child protection 

 attendance and exclusion 

 meeting the needs of learners with 

additional support needs 

Develop effective strategies to improve attainment 
and achievement for targeted groups of children 
and young people: 

 from our most deprived areas 

 looked after and accommodated 

 those with additional support needs 

Ensure children’s rights are placed at the heart of 
everything we do. 
 
Work collaboratively with Children’s Services and 
Communities, as well as other partners to provide 
a holistic approach to getting it right for our 
learners. 

We will: 
Develop a skilled workforce 

 clearly defined roles and remits at all levels 

Leadership of Learning 

 professional learning for staff – focus on 

developing effective pedagogical practice 

 PTs and DHTs 

 teachers 

 ELCC staff 

 support staff 

 NQTs 

 develop the Pedagogy Team 

 promote professional enquiry 

Pupil Leadership 

 development of learner voice at school and 

authority level 

Head Teacher Leadership and Empowerment 

 strategic governance group 

 accountability 

 locality forums with shared accountability to 

improve engagement, find solutions and 

improve outcomes 

Outcomes 

 raised attainment 

 reduction in part-time timetables and exclusions 



 

 improved attendance and engagement 

 improved holistic, cross-service support for our learners 

 highly skilled workforce 

 
Key priorities of the 2022 National Improvement Framework and Improvement Plan 

• Placing the human rights and needs of every child and young person at the centre of education  
• Improvement in children and young people’s health and wellbeing  
• Closing the attainment gap between the most and least disadvantaged children and young people  
• Improvement in skills and sustained, positive school-leaver destinations for all young people  
• Improvement in attainment, particularly in literacy and numeracy.  
 

The drivers of improvement in the outcomes achieved by children and young people through education are:  
• School and ELC leadership  
• Teacher and practitioner professionalism  
• Parent/carer involvement and engagement  
• Curriculum and assessment  
• School and ELC improvement  
• Performance information 
East Lothian Council Plan 2017-2022 

 
R     Reducing inequalities within and across communities 

 Implement the recommendations within the Poverty Commission Action Plan 
Growing our Economy 

 Reduce unemployment and improve employability 
Growing our People 

 Reduce the attainment gap and raise the attainment and achievement of our children and young people and improve the life chances of the most vulnerable 
people in society 

Growing our Communities 

 Extend community engagement and decision making and increase community and individual resilience 
Growing our Capacity 

 Deliver excellent services as effectively and efficiently as possible within our limited resources 
 

School Priorities – identify three priorities only.  
Please take account of the priorities above, and in particular those of the Education Service and focus on these and pedagogy of learning, teaching and assessment. Use 
the following HGIOS4 & equivalent HGIOELC QIs as a guide towards addressing the areas for improvement identified: 

 



 

 1.3 Leadership of change 

 2.3 Learning, teaching and assessment 

 3.1 Inclusion, equality and wellbeing 

 3.2 Raising attainment and achievement 
 

 
Context of the School 

In August 2021 the school returned under the leadership and guidance of the Head Teacher Fiona Macartney. There was a robust School Improvement Plan in place with 
the main focus being Improving Outcomes for all Post Covid. In addition, the key priorities for the school included closing the attainment gap, developing the Building 
Resilience Programme across the school and further embedding Cooperative Learning. While still restrained by some Covid restrictions the school continued to make good 
progress in implementing most of the School Improvement Plan priorities.   

During the first term (November) HM Inspectors returned to the school for a follow-up visit following a very challenging inspection in 2019. The return inspection was 
incredibly positive, recognising that the school had been responding to the challenges resulting from the COVID-19 pandemic. The inspectors reported that staff were 
implementing plans to support recovery and had addressed the recommendations from the original inspection successfully. As a result HM Inspectors agreed that they 
would not make any further visits to the school and ELC would continue to support the school’s continued progress. 

In January 2022 I (Claire Graham) took over the Acting HT position in the school due to the unexpected departure of Ms Macartney in December. Since that time I have 
successfully continued to support the school through our recovery plans.  We have highly committed staff at Whitecraig who continue to provide quality teaching which, 
despite a full return to school, has included providing a continuation of online learning for children isolating (both short and long term). Staff have demonstrated 
professionalism, enthusiasm and dedication in supporting the school back to its pre Covid routines. Staff have demonstrated resilience and commitment despite changes 
and the uncertainty of the future leadership of the school.  This has been evidenced from January to June during professional learning shared with the staff of St Mary’s 
and the continued will from all staff to learn from out-with in order to provide better outcomes for all learners. All members of staff have demonstrated their leadership 
skills, commitment and collegiality in supporting and embracing these learning opportunities. 

 
 
 
 
 
 
 
 
 
 



 

Our Vision, Values and Aims at Whitecraig Primary School 
 

 
 

 Our Vision and Values and Aims are important to us. We thought about all of these long and hard. We asked lots of people (pupils, parents, staff and 

other people in our community) what they thought. We decided…. 

 

 
We dig deep to reach for the stars! 

 
It is important to all of us that we are 

 Honest, Kind & Respectful.  
 

Our aims are based around relationships, learning & community 
Learning together to believe and achieve.   

 

 
 

 
How We Have Consulted with Key Stakeholders 

(Staff/ Parents and Carers/ Children and Young People/ Other stakeholders) 
 

This session we have made some progress in returning to consulting with our key stakeholders. We have continued to engage with parents via parental 
consultations, newsletters, phone calls and being visible at the start and end of each day. We have engaged in consultation with the families of our school 
about our Vision, Values and Aims via and these are now embedded across the school.  
We still need to look for more creative ways to gather parental views on self - evaluation and school improvement priorities. 
 
We are hoping next session to further engage the children in self - evaluation and planning for improvement using Wee HGIOS. We are aiming for this to be  
collaborative across all levels and stages giving the pupils a greater voice in school improvement. We will build on this and embed regular self –evaluation via 
house groups and assemblies. Re - establishing pupil groups early next session such as Pupil Council, Eco group, JRSOs, Future Leaders etc will give pupils 
further opportunities for pupil voice and contribute to the life and ethos of the school. 
 
 



 

PRIORITY 1: Curriculum – Meeting the Needs of all Learners 

Actions Drivers for Improvement  When/Who Impact/Evidence 

 

 Develop a clear Curriculum Rationale for Whitecraig 
taking into account our Vision, Values and Aims, 
teaching and learning policies, our unique context and 
the needs of all our learners 

 

 Develop a cohesive whole school moderation 
approach for Literacy to ensure that staff are 
confident when making judgements about 
Achievement of a Level (based on the St Mary’s 
Model) 
 

 Review and overhaul our Spelling Programme (based 
on St Mary’s model) 

 

 

 

 Work alongside pedagogy PTs to further develop 
reading skills/pedagogy and introduce AR into the 
school 

 

 Participate in the ELC offer of ‘Explicitly Teaching 
Literacy’ by Stephen Graham 
 

 
 

 
 

 

 Embed the use of Numeracy Diagnostic assessments 
to identify gaps and next steps in learning and provide 
appropriate intervention and challenge 

 
 
 

 

 
 

Service Improvement 
Plan 

 Curriculum – 
Meeting the Needs 
of All Learners 

 Wellbeing, 
Equality and 
Inclusion 

 Leadership 

 
NIF Driver  

1.  School leadership 
2.  Teacher professionalism 
3.  Parental engagement 
4.  Assessment of children's 

progress 
5.  School improvement 
6.  Performance 

information 
 

East Lothian Sails 
 Leadership 

 Learning 

 Relationships 

 

 
HT/PT Lead - CAT sessions 
CTs  
Aug/Sept 
 
 
HT/PT Lead – Moderation 
sessions throughout the 
year 
CTs 
 
 
 
SfL Teacher Lead 
All pupils 
All Staff  
Ongoing throughout the 
year 
 
 
Pedagogy PTs 
All teaching staff 
October - December 
 
HT, PT, CTs 
CATs Aug-Sept 
 
 
 
 
 
 
All teaching staff 
Ongoing throughout the 
year 

 All staff will work collaboratively to develop a Curriculum 
Rationale that is specific to the needs of our learners. 
Share with parents/carers and learners, gather their 
views and produce a child friendly version. All parties will 
have a shared vision of expectations  
 

 Staff will have a more confident shared understanding of 
the levels of achievement leading to shared expectations 
of standards  and informed judgements about 
achievement of a level ensuring targeted 
implementation of appropriate interventions to support 
learners not meeting expected levels 

 

 Improved practice in the teaching of spelling leading to 
increased attainment and improved SWST scores 
 
 
 
 

 Increased staff confidence in the planning for reading 
leading to higher quality teaching and learning ensuring 
improved engagement from learners in their reading 

 AR rolled out and implemented across the school leading 
to increased engagement in reading 
 

 To further enhance the quality of teaching and learning 
across Literacy leading to improved attainment 
particularly in Writing 

 
 
 

 Staff will be more familiar in using a diagnostic tool to 
identify gaps in learning and also in observing children’s 
thought processes and strategies, leading to a better 
insight into the pupils’ understanding to support 
planning and next steps  

 



 

 

 

PRIORITY 2: Well Being, Equality and Inclusion 

Actions Drivers for Improvement 
(highlight) 

When/Who Impact/Evidence 

 Fully engage with the CIRCLE document, revised Child 
Planning process and SEEMIS Pastoral Notes to build 
the context of the learner and their progress ensuring 
that the needs of all learners are being met within the 
classroom, raising awareness that this is the 
responsibility of all staff and ensuring that all 
documentation is being fully utilised across the school 
by SLT and Class Teachers 

 
 
● Build on the work already undertaken in the school 

(led by the Pupil Council) to embed understanding and 
application of UNCRC across the school among all 
stakeholders. As a whole staff group we will ensure 
that Children’s Rights become a natural part of school 
life for all of the school community. Work towards  
Rights Respecting School Award 

 

 Safeguarding: Child Protection Training 
 
 

 Work with ELPA to co-creating Play Opportunities 
with and for children in the community  

 
 

 
 
 
 
 

 

Service Improvement Plan 
 Curriculum – Meeting 

the Needs of All 
Learners 

 Wellbeing, Equality 
and Inclusion 

 Leadership 
 

NIF Driver  

1. School leadership 
2. Teacher 

professionalism 
3. Parental engagement 
4. Assessment of 

children's progress 
5. School improvement 
6. Performance 

information 

 
East Lothian Sails 

 Leadership 

 Learning 

 Relationships 
 

 

HT and SfL Teacher Lead 
All Staff 
CAT Sessions 
 
 
 
 
 
 
 
All Staff and Pupils  
CAT Sessions 
/Assemblies/Class 
Lessons 
On-Going Sept -June 
 
 
 
HT Lead 
All staff ongoing 
 
Silvia Veiga Seijo – Lead 
(P4 Play Programme PhD 
student Queen Margaret  
University) 
All staff 
Children 
Parents 
July - December 

 All staff will have a clear understanding of their role in 
meeting the needs of all learners in line with GIRFEC, 
Child Planning, ELC Included, Engaged and Involved 
policies, Nurture principles and current ASN legislation. 
This will lead to a more cohesive triangulation of 
evidence to support intervention and additional input 
from other agencies where appropriate, resulting in 
improved outcomes for all.  Staff will become more 
familiar with Seemis Pastoral Notes and use it more 
consistently to track significant events and support the 
holistic wellbeing of the pupil 

 

 All Staff, children, parents and stakeholders will have a 
better understanding of the UNCRC and will be able to 
deliver the expectations of the legislation within the 
ethos, values and aims of the school 

 
 

 HT to deliver training on August In-Service day in order 
to support teachers to meet their contractual and 
professional requirements 

 

 Staff, children and the community will understand 
children’s perspectives of their play, identify strengths 
and barriers for children’s play and ultimately create a 
collective understanding for creating a play-friendly 
community from children and community members’ 
perspectives 

 
 
 
 
 



 

PRIORITY 3: Leadership 

Actions Drivers for Improvement  When/Who Impact/Evidence 

 Incorporate feedback from pupils, parents and the 
wider community to update our Curriculum Rationale 
based on our vision values and aims 

 

 Improve involvement of pupils, parents and partners 
more effectively in self-evaluation and planning for 
improvement; pupils to take ownership of the self-
evaluation of the school using ‘Wee HGIOS’ 

 

 

 Reinstate a full return to regular school groups (Eco 
Committee, RRS, Pupil Council, JRSOs, House Groups 
etc)  

 
 
 
 
 
 
 
 
 
 
 

 Staff to continue to be given opportunities to lead and 
develop areas of improvement across the school 

 
 
 
 
 
 
 

 
 
 
 
 
 

 

Service Improvement Plan 
 Curriculum – Meeting 

the Needs of All 
Learners 

 Wellbeing, Equality 
and Inclusion 

 Leadership 

 
NIF Driver  

1.  School leadership 
2.  Teacher 

professionalism 
3.  Parental 

engagement 
4.  Assessment of 

children's progress 
5.  School improvement 
6.  Performance 

information 
 
 

East Lothian Sails 
 Leadership 

 Learning 

 Relationships 

HT/PT Lead 
All Staff 
Pupils and Parents 
Term 1 
 
All Staff and Pupils 
On-Going Sept- June 
 
 
 
 
All Staff and Pupils 
On-Going Sept-June 
 
 
 
 
 
 
 
 
 
HT, PT 
All teaching Staff 
Ongoing all year 
 

● The school Curriculum Rationale will be updated to 
reflect the views of the whole school community and 
they will continue to shape the ethos of Whitecraig PS 
one of nurture, inclusion and high expectation 

 
● Children’s views will be collected at regular intervals and 

changes and improvements will be implemented where 
appropriate as part of a Child Friendly School 
Improvement Plan. Children’s views will be valued and 
will be an integral part of the Leadership of Change  

 

● Regular pupil groups, supported by staff, will be re-
introduced and pupils will have the opportunity to be 
more involved in the life of the school. There will be 
more opportunities to embed collaborative learning 
across the school. Learners will be able to share their 
voice at school level and lead learning across different 
levels and stages developing the Four Capacities 
(Successful Learners, Confident Individuals, Responsible 
Citizens and Effective Contributors) and the Four 
Contexts of Learning (Curriculum Area & Subjects, 
Interdisciplinary Learning, Ethos and Life of the school 
and Opportunities for Personal achievement) 
 

● All staff will take a lead role in developing the 
improvement priorities for the school this session: 

 Building Resilience (continued) 
 Play in the community 
 Introduction of AR 
 Review of Spelling programme 
 Moderation 

 
 

 
 
 
 
 



 

 



 

Nursery 

Actions Drivers for improvement When/Who Impact/Evidence 

 
 

 Continue to manage the implementation of the 
1140hrs and the 2 day model. Continually 
evaluate the systems in place and the impact on 
children, families and staff.  

 

 Re-evaluate the nursery environment to ensure it 
meets the needs of children and staff in line with 
the implementation of the 1140 hours. All staff to 
be involved in closely evaluating developments 
within the setting 

 

 Re-evaluate children’s learning stories to ensure 
it meets the needs of our children, evidences 
learning, next steps and wider successes and 
achievements.  

 

 All staff to be supported to providing children 
with personalised support to remove barriers in 
learning.  

 
 

 Re-establish community links and plan visits to 
the local community with the support of 
parents/carers 

 

 Re-establish close relationships with parents and 
families within the setting with the easing of 
Covid 19 restrictions 

 
 

Key Indicators from 
 How Good is Our Early 
Learning and Childcare 
 
QI 1.1 Self-evaluation for  
self-improvement 
 
QI 1.2 Leadership of 
Learning 
 
QI 1.3 Leadership of 
Change 
 
 
 
QI 2.4 Personalised Support 
 
 
 
QI 1.2 Leadership of 
Learning 
 
 
QI 2.7 Partnerships 
 
 
 
QI 2.5 Family Learning  
 
 
 

 

 

All Year- All Staff 

 

All Year -  
All staff 
 

 

September 2022 – All 

Staff / Support Teacher 

(Fiona McNeill) 

July/August/September 

All staff 

 

All Year 

All Staff 

 

All Year 

All staff, Parent/Carers, 

Children 

 

All Year 

All staff, Parent/Carers, 

Children 

 

 Staff will ensure self evaluation is evidenced using the Self 
Evaluation floorbook / google drive. In the floorbook there will be 
evidence of before/after photos, children and families, the local 
community and staff’s voices. On the google drive there will be 
evidence of practice and improvements and all staff’s voices. Staff 
will use the HGIOELC and the ELC Quality Assurance Guidance. 
  

 SEYP/Centre Manager and Senior Leadership team will monitor 
areas within the nursery using an updated Quality Assurance 
calendar to ensure the highest quality of ELCC. 
 

 Staff will evaluate the systems and routines in place due to the 
1140 changes, incorporating possible developments since COVID 
19 restrictions have eased and Staff will closely monitor guidance. 
Nurture and wellbeing will be a priority and a focus on building 
close relationships with children and families.  

 

 Staff will work closely with the nursery’s support teacher to 
evaluate the current learning stories incorporating children’s 
voices to share their learning. Children will be able to share their 
learning with staff, peers and their families.  

 

 Staff will work closely with a range of professionals (Health 
Visitors, SLT, Ed Pysch, Community Paediatrician, School SLT etc) 
to help staff provide our children with tools to remove barriers in 
learning. (Boardmaker symbols, signalong training, writing positive 
behaviour plans, Children’s plans etc). 
 

 Staff will further familiarise themselves with Realising the 
Ambition and use this to evaluate the current nursery 
environment and plan developments to meet the needs of the 
children now attending 2 full days. Staff will use the ELC 
Environment Toolkit as a support.  Staff will capture the children 
voice and gather feedback from parents supporting Self 
Evaluation.  



 

 

 Staff understand the importance of children feeling part of a 
community. They will plan with the children and families to 
develop community links and regularly explore the local 
community 

 

 Staff are aware of the importance of developing strong 
relationships with families and the positive impact this has on 
children’s learning and development. We will re-introduce parents 
into the setting at drop off and pick up times to help settle their 
children. We will re-introduce more Stay and Play/ Share my 
learning sessions with families and invite parents in to share 
interests, hobbies, special skills etc 
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PEF Evaluation for 2021/22 and Proposal for 2022/23 
 
 

Name of School Whitecraig Primary School 

PEF allocation 2021/22:£44,404 2022/23: £35,640 (+£8,339 carry forward)= £42,375 

Context % of school who claim FSM: 25% 

% of school who live in Quintile 1: 0% 
% of school who live in Quintile 2: 74% 
 
 

 

Evaluation: PEF 2021/22 
 

Planned 
Intervention 

Actual Cost Evaluation Next Steps 

  Did you achieve the intended outcomes for learners?  
If yes, which data tells you this? If no, please provide reasons why. 

 

As a result of this, what do you need to do 
next? 

Literacy and 

Numeracy Early 

Intervention. 

 Yes.  Support delivered to develop early language acquisition with targeted 

language group. Staff released to be able to deliver sessions such as 

talking time, music and me & play and pedal with targeted groups.   Gaps 

identified through TTT and Progress monitored through baseline TTT and 

follow up TTT to monitor progress.  

Staff observation and assessment  (see attached TTT Assessment data) 

shows pupils making good progress and developing key skills in the 

following:  

Vocabulary development 

Turn-taking 

Listening 

Ability to follow instructions 

Physical skills – including Gross and Fine motor skills.  
 

Due to staffing issues in securing 

supply nursery nurses due to ELC 

demand– the nursery team were unable 

to have the planned time out of 

nursery to deliver these sessions.  

However, with support from SMT the 

staff were able to deliver the sessions 

within the nursery setting to targeted 

groups – however this was not as 

regularly as had been planned initially. 
 

2 Day PEF Teacher 

post in Literacy & 

Numeracy.   

£20K 2 day PEF Teacher to increase support across the school within literacy 

and numeracy.  Initially plan was for a systematic intervention for all 

classes P3-7 to have access to a triad support with PEF teacher for 

Continue with Writing Triads weekly 

for P3-7.  
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Numeracy, Reading and Writing.  Classroom Assistant was able to support 

P1 & 2 for Literacy and Numeracy Triads.  

 PEF post to support 1-1 small group consolidation in targeted numeracy 

and literacy groups in addition to class Triads.   

Support for writing was key to the progress all pupils have made within 

their writing and in raising attainment in writing across the school.  Class 

teachers strongly feel that this model is working for all learners not just 

our targeted groups – the motivation, pace and challenge within writing has 

grown vastly as the year has progressed and we are now beginning to see 

this reflected in our attainment in writing.  

Writing Attainment Shows significant improvement already – the targeted 

approach of writing triads is clearly having a big impact.  Attainment shows 

that 38% of P4-7 are now on track with their writing this is a significant 

improvement on last year’s data.  SWST show than in our target group 

20% of pupils made more than 2 years progress and 15% made more than a 

year progress in their spelling. Spelling programme is something we plan to 

look at closely next year and make changes to with additional support from 

SFL teacher for spelling P4-7.   

SWRT assessment data shows that for p3-7 pupils 69% are now reading at 

or above their chronological reading age.  

P6/7 Targeted numeracy group key gaps at first level were identified and 

have now all achieved First Level in Numeracy making nearly 2 years 

progress over the year and are ready to Start Second level next year.  

School to Invest in Accelerated 

Reader for P3-7 from August 2022.   

 

Continue with Nessy for Target groups.  

 

Look at spelling programme  

 

Look into purchasing Fresh Start 

programme to support Literacy with 

targeted groups in P5-7.   

 

Nessy Groups with SFL for targeted 

pupils next year. 

Part-time SFL to 

support assessment, 

processes and track 

interventions.  
 

 Unfortunately our SFL Teacher left at Christmas 2021 to take up a new 

post within Youth Mental Health support within the cluster.  This left us 

with a vacant post - SMT took over responsibility January-June for SFL 

and PEF teacher was able to pick up some individuals to support from SFL. 

This had an impact on SFL within the school particularly in relation to 

group interventions 

2 day permanent Post in place for 

Support for Learning Teacher from 

August 2022.   

Outcomes for this were only partly met 

and focus for next session will include:  

 

To complete Intervention Pyramids for 

SFL support and to effectively use new 

process and referrals with other 

agencies. Eg New Neurodiversity 

pathway and SPA.   
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Clarity about tracking & consistency of 

interventions with more accurate 

measures of outcomes 

 

To use more standardised assessment 

evidence as baseline and to monitor 

progress e.g BPVS, YARC 

 

Fully Embed CIRCLE across the school.  
 

SFL support and to 

effectively use new 

process and 

referrals with 

other agencies. Eg 

New Neurodiversity 

pathway and SPA.   

 

Clarity about 

tracking & 

consistency of 

interventions with 

more accurate 

measures of 

outcomes 

 

To use more 

standardised 

assessment 

evidence as baseline 

and to monitor 

progress e.g BPVS, 

YARC 

 

 4-8% of the school role were unable to access main stream class on a full 

time basis. Nurture Room was created and full time Behaviour Support 

Assistant for nurture room.  

Circle / Boxall profile for pupils who would benefit from support through 

the nurture space.  Support from the EP to create IAP for targeted pupils 

who are timetabled in the nurture space.    

Anxiety driven non-verbal and physical behaviour has been reduced 

significantly.  SLT are needed less to support these pupils who are being 

supported through individually the nurture space. 20% of the school role 

now has timetabled slots within the nurture room.   

The nurture room offers a calm, welcoming and nurturing environment for 

targeted pupils who are in need of additional support on both a regular and 

an adhoc basis. The pupils love the nurture room and Mrs Clarke and the 

time they have here is special and focused.  

 The impact of this emotionally supportive safe space has had a massively 

positive impact on how these pupils now are able to access the mainstream 

classroom and are now beginning to show progress within the learning 

again. 

 One target pupil who accessed the room regularly in January now spends 

over 75% of the week in class and has made over 2 years progress with his 

literacy since accessing the room over the last 6 months.   
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Fully Embed CIRCLE 

across the school.  

 
Co-operative 

Learning 
 

 In response to pupils returning to school from 2 lockdowns, staff 

observation and qualitative data identified a need for a focus on nurture, 

relationships and group work.  Working alongside a consultant for 

Cooperative learning Staff took part in 4 training sessions on 

Cooperatively learning to further develop our practice. 

 Stewart was then in school for a term one day a week to work alongside 

staff and their classes on embedding Cooperative learning into our 

curriculum.  Data from P6-7 clearly shows the impact this had on one of 

our targeted classes.  (see attached).  

 

 

 

 

Co-operative L had a very positive 

impact across the school as a whole and 

helped to create a motivating and 

supportive environment for learning.  

Working with Stewart support helped 

to develop a positive ethos and to 

ensure effective learning and teaching 

of a high level was taking place.  Using 

CL had a substantial impact in reducing 

interruptions  through effective SS 

linked to CLPL and team teaching and 

staff felt it was a most supportive way 

to enhance and develop their skills in 

this approach to learning and teaching.   
 

Resources £5K Leckie and Leckie Numeracy Textbooks from Early – Second Level.  

 In response to staff training on Numeracy we were able to identify a need 

for new and more current resources to the support teaching and learning 

of numeracy.  After a trail across targeted groups we purchased a whole 

school set of the programme textbooks to support numeracy P1-7.   

Embed numeracy training across 

classes and continue to use resources 

to support learning, teaching and 

assessment of numeracy.  

 
Key Learning from 2021/22: 
 
What works? What do we need to adopt/amend/abandon? What does our data tells us? 

 

Assessment Data from nursery using TTT effectively shows the progression in key skills from nursery.  This is now followed through into primary one as a 

transition document and assessment tool.  While the nursery team were able to deliver the sessions without the additional staff to release them – the impact 

would have been greater if they had been able to secure this allocated and focused time.   

Writing Triads offered small group intervention for all pupils P3-7 to support them with writing. Staff found this had a huge impact on pupil motivation.  Smaller 

groups with a teacher ensured that pupils had more 1-1 support to work on their own targets within a group working at a similar level.  This allowed teachers to 

offer more 1-1 support and more time for support pupils with formative assessment, targets and instant feedback on their work.  Data is beginning to show 

improvements – we will continue with the model next session to build on the current progress.  Whole school spelling support and targeted support with key pupils 

through Nessy and SFL input to increase attainment in spelling for P4-7.  
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Investing in Nurture has been key in helping to support our pupil’s health and emotional wellbeing.  The nurture room and staff offer a safe, calm and supportive 

environment where targeted pupils have individual plans and well identified support to help meet their specific needs.  It is early days, with the room only in 

operative for around 6 months, however we can already see the huge impact this is having for not only those pupils, but the school as a whole.  This allows staff to 

work as a team to provide a variety of support to help pupils to succeed and make progress within their learning as a whole.   
 
 
 
 
 
 

 

 
PEF Plan 2022/23 

 

Poverty Related Gap Intended Outcomes Interventions Planned Resource 
Allocation 

Measures of Impact 

What data informed gap have you 
identified? 

What difference do you intend to make? (qualitative 
and quantitative)  

What will you do to achieve these 
outcomes? 

Consider all 
resource 
implications 

How will you know you have achieved your 
outcomes? Which measures will you use? 

Whole school attainment for p3-

7 Writing is low with 38% on 

track to achieve appropriate 

levels. This is a big improvement 

on last year and demonstrates 

that our Triad approach with 

team teaching support from SFL 

Teacher is working – this needs 

to continue as a model this year. 

SWRT assessment data shows 

that for P3-7 pupils 69% are 

now reading at or above their 

chronological reading age.  

 

Improve writing attainment of P2-4 by 10% 

for pupils on track by June 2022.   

Continue to build on the improvement in 

attainment in Reading for whole school and 

to improve RA of those within the targeted 

groups by 10-15%.  

Overhaul of whole school spelling programme 

to help meet the needs of all learners.  

Systematic and planned Nessy support for 

those pupils not meeting targets in SA.   

SFL Teacher to support 

Writing Triads from P3-7 

on a weekly basis.   

SLF – Classroom Assistant 

to support writing triads in 

P1 and P2.  

New Whole school Spelling 

approach/programme (St 

Marys) monitor impact on 

attainment.  

X2 Weekly Nessy Groups 

for identified target group 

 Progress and Achievement – 

Attainment Levels in Literacy.   

SWST Data 

SWRT Data 

Progress over time – Assessment 

Jotters.  

Moderation.  

Nessy Assessment Data 
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SWST assessment data shows 

the spelling age for 48% of our 

pupil’s P3-7 are more than a 

year behind their chronological 

age using the current spelling 

programme and assessment.  

Data also shows that 65% of our 

P3-7 pupils have made less than 

12 months progress in their 

spelling age this session.   

 

of P4-5. 
 

SWRT assessment data shows 

that for P3-7 pupils 31% are 

still reading below their 

chronological reading age.  

 

Development of Accelerated Reader (AR) 

within the school with support of the ELC 

pedagogy Team.   

AR subscription.  

Purchase of AR resources to support our 

targeted learners (those with a low Reading 

Age but High Chronological Age) to allow 

them to success and achieve success in AR.  

Purchase Fresh Strat (RWI) resource to 

support targeted pupils in P4-7.   

Whole school staff Literacy Training – 

Stephen Graham (SIP) 

  SWRT Assessment Data 

YARC Assessment Data 

Fresh Start Assessment Data 

Attainment over time – Jotters, 

Evaluations. 



2
7 

 

Nurture  

4-8% of the school role are 

unable to access mainstream 

class on a full time basis.  

Anxiety driven non-verbal, 

verbal and physical behaviour is 

resulting in SMT supporting 

frequently and this is also 

having a significant impact on 

classroom environment for all 

learners and an impact on 

attainment. 

Reduce anxiety driven behaviour which 

prevents children from being part of class 

learning.  

Reduce SMT intervention on crisis basis by 

50-70%.  

Increase time in class for targeted pupils by 

20-30%.   

Full Time Behaviour 

Support Assistant.   

Temporary (0.5) Assistant 

Behaviour Support 

Assistant. 

 

Reduction In SMT intervention and 

support for indicial pupils.   

Boxhall Profiles and IAP for 

targeted pupils and groups to show 

progression over time.  

More pupil’s able identified and able 

to access the nurture room with 

additional staffing.  

Nurture staff available and able to 

support targeted pupils with their in 

class learning and targets.   

Literacy and Numeracy Early 

Intervention.  

EEL identified from TTT the 

gap especially in listening and 

understanding, where our 

baseline continues to show that 

many of our pupils with a 

developmental age of between 

24 – 36 months.   

To support the early acquisition within 

targeted language group as identified from 

TTT Assessments.   

To release existing staff for previous 

interventions that are showing an impact 

Continue with 

Implementation of 

programmes (Talking Time, 

Music and Me and Play on 

Pedal) to close the gaps 

identified in TTT 

Assessments.   

 

Ongoing Assessment of baseline and 

follow up TTT’s over the year.   

Increase in:  

Vocabulary 

Turn Taking 

Listening and Concentration  

Ability to follow instructions 

Physical Skills – Fine and Gross 

motor skills.  

 
 



 

 
Child Protection and Safeguarding Questionnaire – East Lothian Council – May 2022  

 


