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Yester Parent Council

MINUTES 
28th November 2016, 7pm 
Yester Primary School 

1. Present & apologies – GC 

Apologies: 
Anna Derricourt 
Lottie Brown 
(Cllr McMillan 
Cllr Ludovic Broun-Lindsay 
Cllr Trotter) 

Present: 
Jamie Kelman 
Eileen McBain 
Jane Calder 
Sarah Gold 
Marion Hamilton 
Dorothy Hilsley 
Ian Devereux 
Arabella Harvey 
Mike Campbell 
Gordon Crawford 
Ed Macfarlane 
Meg Macfarlane 
Jenna Kerr 
Lynda Loveday 
Martha Middlemiss 
Helle Kilkenny 
Anne Hunter (from 7.45pm) 

2. Minutes of the last meeting and matters arising – GC 

E Macfarlane proposed the minutes, MH seconded them. 



Workshop and mapping exercise looking at local priorities have taken place and 
traffic schemes are being looked at for Gifford. The Area Partnership has funds for this 
and Gifford is one of only two or three schools in the region with no traffic calming 
measures. GC is following this up. 

GC has also been dealing with the ELAPCM. In the most recent meeting with Fiona 
Robertson (Head of Education) the main issues were National Assessment and the 
Governance Review (which were discussed in more detail later in the meeting). 
Additional money for education is being obtained, by raising the upper four bands of 
Council Tax. The money raised is reallocated nationally on the basis of levels of 
deprivation, so much of the additional funds from East Lothian will be spent 
elsewhere.. 

There are a number of school catchment reviews being undertaken in East Lothian. 
The only one within the Knox catchment affects the currently unbuilt school for the 
new Letham Mains housing development in Haddington, by adding another area 
identified for new housing.  

3. Head Teacher’s Report – DH 

A substantial number of new homes are planned for East Lothian in the next two years. 
Very few of these are in the Gifford area.  

Since August we have gained twenty new children which has been challenging for the 
school in terms of lunchtime logistics, new furniture and stretching budget capacity. 

Sickness bug which recently affected pupils. The school was deep cleaned twice and 
the NHS has been giving advice on hand washing with a view to containing the bug. 
The school is confident this has been contained. 

The Head Teacher’s job for Sanderson’s Wynd has been advertised (this is where the 
Head Teacher at Saltoun and Humbie is presently working), meaning that depending 
on what happens here there will be an impact on Dorothy’s role at S&H.  

Our P7s are going to Benmore in January, and DH acknowledged the fundraising 
efforts which have taken place in support of this trip. A bag packing afternoon at Tesco 
was particularly successful and raised over £800. 

Children might come home talking about skills for particular jobs. Parents are being 
asked what sort of skills they have which can be applied in the workplace. We are also 
looking at aims and values with a view to developing a vision for the school. 

Experimental data was collected in June on teachers judgements as to where the 
children are in relation to CfE levels( P1, 4 and 7)  These have already been published 



in East Lothian but results for the whole of Scotland will be published in January 2017. 
Results of assessments so far do not take account of small class sizes or the diverse 
range of ability within classes so it is unclear how representative these assessments 
really are. 

DH showed a Governance Review presentation which has been developed by Fiona 
Robertson, Head of Education at East Lothian Council. “Empowering Teachers, Parents 
and Communities to achieve Excellence and Equity in Education”. It is hoped that 
schools will be empowered, management will be decentralised and cluster support 
will be encouraged among schools. This includes devolving more admin, personnel 
and budget management to Head Teachers which is likely to place additional 
pressure on time. Views are sought on whether these proposed changes will deliver 
improved outcomes for children and young people, particularly the vulnerable and 
disadvantaged. 

Parents are encouraged to answer a series of questions and provide feedback with a 
view to raising standards, empowering teachers and closing the attainment gap, 
however the group commented that the report and information laid out in it was not 
accessible and that it was not clear how the proposals would impact on the learning of 
children.  

The deadline for response to the Scottish Government is 6th January 2017. East 
Lothian Council have asked for responses to the same questions by the 14th 
December, to assist the council’s own response.  

GC has agreed to go through this in detail and summarise the proposals with a view 
to gathering feedback on this. 

4. Parent Reps 

Nothing was raised. 

5. Teacher Rep 

ID and DH reported that the school still has £400 given for Dream On and £1000 for 
comprehension boxes which has been repaid through an insurance claim.  

ID passed on thanks from P2 for Golden Money. The Nursery are also very grateful for 
the mud kitchen and developments to the outdoor area. DH thanked MC for his 
expertise in building a fantastic mud kitchen for the Nursery play area.  

DH asked if £460 of the £1400 could be redirected to Christmas activities for the 
children which was agreed by the PC. 



EM asked for a spreadsheet of spending so funds allocation could be compared with 
previous years. DH will supply this at the next meeting. 

DH reported that Carol’s workload is being stretched due to a large number of 
enquiries and admin associated with PC events, despite the fact that PC contact 
details are given to parents on all communication associated with events. Future 
events will be highlighted as being organised by PC and not the school to try and 
reduce this. 

MM and DH met the Fire Safety Officer about hall capacity. When people are seated, 
or closed in, numbers are restricted to 80. He advised there is more capacity for 
events like the Winter Fair because there is a throughput of people. As a general rule, 
for every 1m square, 2 people are allowed. For events like the Halloween Disco, adult 
to child ratios also need to be taken into account. The FSO has agreed to develop a 
plan as guidance for us. 

6. Treasurer’s Report 

EM reported a very successful few events including: 
Halloween Disco: £483; Winter Fair: £1727. Everyone thanked MM and the 
fundraising team for their hard work. 

MM thanked Arkwright Generators for doing the lighting for the Winter Fair. 

Due to issues with the Christmas Cards website it is likely income from this might be 
reduced. Presently it stands at around £300. 

7. Fundraising/Social 

EM and LL asked whether we could identify a focus for fundraising as there is a 
significant sum in the account that could be built on. Parents and children will be 
asked for ideas at Pupil Council and in the Newsletter. 

MM reported the Christmas Movie is coming up on the last day of term. MC has 
agreed to print leaflets for these for the PC. 

The Lego Builder competition is going to become a termly event 

8. Communications – LL 

LL said we have a separate e-distribution list to school and she is going to try and 
streamline communication so there’s less confusion than at present. 



9. AOB  

PC asked whether other companies or photographers could be considered for the 
school photos. 

MMiddlemiss asked about Nativity, DH advised letters have gone home about this. 

10.Date of next meeting 

16th January 2017 


