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Context of the school 
 
Yester Primary School has been in its current building since 1968. The school is in the village of Gifford in 
East Lothian but the majority of the pupils come from out with the village and are transported in by bus.   
The school comprises of a nursery room, 7 classrooms, a general purpose room (library) and hall with a stage 
area where lunches are served.  At present the school roll is 209 accommodated in 7 straight classes and the 
nursery which has a capacity for 20/20. At present there are 17 pupils in the morning group and 14 in the 
afternoon.  There is a full-time HT post and a PT who is fully class committed.  Two specialists visit the school 
for one day a week for PE and Music, and P4-7 pupils have the opportunity to play violin.  The school is 
supported by a very active Parent Council and a good working relationship has been established with them. 
 
How good is our leadership and approach to improvement? (Q.I.1.3) 
 
Staff at Yester Primary School are keen to raise standards and thus ensure support for all pupils to achieve 
success.   
They have a clear understanding of the social, economic and cultural context of the local community and 
use this knowledge to inform their practice and how they support all pupils.  They have used this 
knowledge along with the direction and leadership of the new head teacher to explore the curriculum 
rationale for the school. After consultation with all stakeholders as well as teaching  staff all reading the 
Paul Dix book, it has been  agreed to launch ‘Ready, Respectful and Safe’ in August 2019.   
 
All teaching and support staff have undertaken professional learning including restorative practice, 
Numeracy academy and loose parts play.  These staff can demonstrate the impact of this professional 
learning on the learners.  This class teacher in P3 undertook intensive sign-a-long training to enable her to 
continue to support children in P3 who are using over 500 Sign-a-long signs which support full inclusion in 
the classroom.  This learning was rolled out across the school with whole school sign-a-long planned for 
each term. Signs were shared with parents and displayed on the outside noticeboard. Whole school signing 
at Assemblies as well as a sign-a-long assembly led by pupils and parents has embedded this good practice.  
 
Leadership of learning for pupils has been implemented this session with skills groups as well as school 
improvement groups working effectively across the year. Pupils used skills for life, learning and work to 
interview and recruit new members for each group in June this year. 
 
There has been a large amount of physical change to the learning environment where learning bays, a 
quiet area outside and the loose parts area have been developed this year. 
 
How good is the quality of the care and provision we offer? (Q.I.2.3) 
 
In the nursery, the team is well led by our SEYP. Children are supported in their learning through 
exploratory play.  There are well-planned learning opportunities and positive interactions between adults 
and children as well as children and their peers. The children are confident and are able to talk about their 
learning.  This has been recognised by the Authority with our SEYP presenting at the Early Years Learning 
Festival. 
 
Across the school, there are positive relationships and strong pastoral care from all staff. New support staff 
have added value and impact to individual and small group work as well as contributing to the sincere 
pastoral ethos at Yester.   
 



Children are motivated to learn and they engage positively with their learning experiences and the 
activities they are given.  This was evidenced through pupil focus groups across the year as well as p1-7 self 
–evaluation teams engaged in HGIOS4 . 
 
This session there has been an agreed focus on learning intentions to provide the lens for learning. This 
focus for learning in all lessons has been part of our shared classroom experiences and trios of teaching. 
Teachers have involved children in co-creating learning intentions and success criteria more this session. 
This has been observed by the Head teacher via pop-in sessions  as well as been shared by pupils in pupil 
focus groups. 
Teaching staff have engaged fully with the East Lothian Curriculum Frameworks this year to develop 
planning, learning teaching and assessment.  As a team we have agreed a planning format, shared 
expectations for the content and assessment. Further definitive agreements have been on what a good 
lesson looks like, learning walls as evidence of learning,   how we run our CAT sessions, staff meeting 
agendas that are pre-agreed and shared with time slots for each item. This has supported teachers to plan 
more effectively and ensure children progress with appropriate pace and challenge across all curriculum 
areas.   
 
At CAT sessions and through distributive leadership of one teacher, we are reframing our assessment 
evidence and will develop this clear approach to planning next session.  Moderation of writing to raise 
attainment has been consistently and thoroughly done three times this session.   
 
PEF  Interventions in training staff in nurturing approaches, developing Loose Parts in the playground and a 
nurture programme have all contributed to improvements in pupil’s well-being.  In the playground the 
reduction in playground incidents and gain in curricular time as staff not having to sort out issues was 
consistently evident. Increasing resilience noted with less incidents of 1st Aid required. Improvements 
observed in cooperative play with children returning to classrooms happier. Children subsidised to allow 
them to access Breakfast Club and After School Club resulted in a significant reduction in late arrival for 
these targeted pupils. Pupils were  happier, calmer and more alert at the start of the day with improved 
concentration in class.  
 
Future Developments 

 Primary one teacher has been changed for next session and play –based learning approach will be 
delivered across early level. 

  Moderation of secure at a level with a focus on numeracy next session. 

 In a recent audit with pupils they have identified the need to have a clear understanding of expectations to 
enable them to assess their learning and identify their next steps.  This will be addressed next session. 
 
 
How good are we at ensuring the best possible outcomes for all our learners?  
 
Ensuring wellbeing, equality and inclusion (Q.I.3.1) 
 
Through our inclusive and caring ethos we create a climate where children feel safe and valued. We work 
with families at times of transition or challenge to offer appropriate support. Child’s planning meetings are 
held regularly to offer ongoing focussed support around agreed targets. The pupil voice is a key element in 
this process and the trusted adult or professional involved will meet with the child so that their feelings 
and opinions are  included in the meeting. Teachers are always willing to meet and discuss concerns in 
order to find ways to solve them over and above their usual interactions with parents.  
All staff have used restorative approaches to resolve conflict this year. We promote positive relationships 
at all times. On occasion there are challenging situations with families in our school community. We try to 
resolve issues in a fair and solution-focussed manner.  
 



Raising attainment and achievement (Q.I.3.2) 
 
The school uses a variety of resources to develop literacy skills.  These include ORT, group novels, 
Accelerated Reader, grammar and spelling programmes.  Writing skills have been developed through Big 
Writing this session.  Numeracy and mathematics is delivered through the curriculum framework, 
Heinemann Active and online resources. 
 
The school has revised their tracking tool and incorporated protected characteristics (SIMD, ASN, LAAC) to 
this. This was noted as a next step after the review last session. Teaching staff have met with the HT and 
SFL teacher for three focussed meeting learner’s needs meetings across the year.  All staff have used 
Nottingham’s quadrants to analyse progress over time.  This has supported more rigorous approaches to 
analysing attainment at individual pupil, class and whole school level, and has informed pace and challenge 
of learning activities. 
 
As part of the development of 1+2 Languages, Ann Robertson, 1+2 Development Officer, has worked with 
the school to support the ongoing development of French and to the development of Spanish (L3) 
planning. This involved a school CAT session where staff planned for a whole school approach to Spanish L3 
in June 2019, supported by use of ELC 1+2 planning frameworks and resources.   Ann also visited the school 
in June 2019 to evaluate progress in French language development and noted significant improvement in 
the learning and teaching of ML at all stages and in the language skills of the children.  There was clear 
evidence that staff and children are engaged in language learning across the school and of the 
commitment to taking this forward in their classes.    As part of the ongoing development of languages, 
Spanish will be piloted with all classes in June 2019.  
 
 
There are a range of opportunities for the children to develop skills within and out with the school.  
Examples include residential trips, school trips, clubs and pupil council.  The development of a Sign-along 
planning  is supporting inclusion and equity effectively within the school. This is celebrated in Assemblies, 
on twitter and in classes. Our wider achievement bookcase where pupils can share their achievements is in 
a central area of the school and is accessible to all visitors to our school. 
 
Future Developments 
 

 Raise attainment in numeracy and mathematics through further engagement with numeracy 
academy led by our Champion as well as moderation to ensure children are secure in their learning.   

 
 
What is our capacity for continuous improvement? (Q.I.1.1) 
 
Staff and pupils fully engaged in the self-evaluation process through HGIOS4 and have identified strengths 
and next steps for the school.  We have engaged Parent Council in self-evaluating  their work in relation to 
representing the whole parent forum and developing an ethos and culture of inclusion, participation and 
positive relationships across the whole school community.  They have also been consulted for their ideas 
and opinions for the School Improvement Plan.  This was shared at the May Parent Council meeting. 
Parent’s opinions have also been sought on the work of the school through various surveys at Parent’s 
Evening as well as exit passes at events.  Our recent parental engagement survey results were very pleasing 
with mostly positive results. The school continues to seek the views of children through pupil school 
improvement groups, meeting mats groups, well-being Surveys and HGIOS4.  These have informed aspects 
of our school improvement plan for next year. 
 
Across the school staff collect a variety of assessment evidence and data and this has informed detailed 
and evaluative discussions at our attainment meetings (meeting learner’s needs meetings). 



 
The staff teaching group have had some stresses over this session but staff are very professional and work 
well as a team and there is a developing ethos of sharing practice and peer support.  Through teaching 
trios and evaluative learning walks as well as holding staff meetings in a different classroom each week 
have all added to an ethos of peer challenge and support 
 
Support Staff have been a great asset this year and approaches to classroom support and small-group work 
have been timetabled with great accuracy. The introduction of a planning sheet for support staff to 
understand the learning intention as well as make observations regarding shock, surprises and concerns 
have made an impact. More support in the playground has reduced the amount of behaviour issues. All 
support staff have 1st Aid bags they carry with them and this has reduced the amount of pupils coming in 
for 1st aid significantly.  
 
The school shared a Communication’s Policy with Parents in May to allow for a more measured approach 
to  timescales and expectations from parents.   Parents have many opportunities to support improvement 
by participating in a range of formal and informal activities (parents surveys, informal conversations, 
feedback through Parent’s Evening and Parent Council)  This informs school improvements . 
 
Overall all stakeholders have a shared commitment to making improvements to meet the needs of every 
pupil at Yester primary School. 

 
 
Level  

Q.I. 1.1 Self-evaluation for self-
improvement 

Good 

Q.I. 1.3 Leadership of change Satisfactory  

Q.I. 2.3 Learning teaching and 
assessment 

Satisfactory with elements of good 

Q.I. 3.2 Raising attainment and 
achievement 

Good 

Other Qi’s staff evaluated on 
were: 

  

Q.I. 1.2. Leadership of learning Satisfactory 

Q.I. 2.2 Curriculum Good 

Q.I. 3.1 Improving wellbeing, equality 
and inclusion 

Good 

 


